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No. L 113. The new black Oxford “Light 
weight” Totector Safety Shoe, welted 
construction, Dri-ped Chrome soles, Dunlot 
heel, vamp linings of “‘Protexa’’ fabric, 

spec tally treated to resist breakdown 

caused by moulds and other 


micro-organism 


L 243. Full Brogue with tan 
uppers, Sussex twin grip heel.) 


The greatest advance in industrial footwear 


After three years of development work, the est wearing sole material yet known. The “Light- 
amazing new “Lightweight” Totectors shoe weight” is a triumph of craftsmanship and every 


emerges as the greatest advance ever in the Welfare Officer must make a point of seeing it. 


perfection of industrial safety footwear. 


Indistinguishable from the normal footwear, / / 
the “Lightweight” is manufactured to B.S.I. 
Specification 1870, and is available in two styles— yy 


the storm welt Oxford Black and the full Brogue 
with tan uppers, Sussex twin grip heel. Both are 
fitted with the famous “‘ Totectors”’ internal steel 


toe cap, affording first class protection against foot 5 43 T E C T a R o 


injuries. And both shoes are of welted construc- 


uon and have Dri-ped full chrome soles, the! ong- 


Send for illustrated brochure of the Complete Totectors range to Dept. P.M. 


WILKINS & DENTON LTD - S1-52 WOBURN PLACE - LONDON -: WCI 
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CUT PAINT Personnel Management 
CLEANING COSTS & Methods 


THE 


WELFARE SAFETY HEALTH CANTEEN EFFICIENCY AIDS 


Wall Washing Machine Pownt-COUNTER-POIN! 


SPRING-CLEAN YOUR FACTORY THIS SUMMER W.R. Burns 
How to wive the shop floor a new look 


Improves Working Conditions 


Stimulates Hygiene during the two-week annual shut-dewn 


HOUSEKEEPING SHOP WINDOW 
{1 review of some new cleaning devices 
to remove the drudevery from renovation 


Goop HOUSEKEEPING SAPrETY PRIORITY Discussion Leader 
How order and tidiness plays its part 
in reducine industrial injuries 


TipiNesSs MEANS SAFER BUILDING 1. A. Hayward 


How TRAIN Workers 4 1. N. Gibson 
Last article of the series covers topi 
of practical instruction for management 


A Lerrer 10 New SUPERVISORS Alan Bird 


‘PROFESSIONAL NEUTRALS’” IN THE U.S.A Margaret Brown 

Walls and ceilings can be washed cheaply in account of'a new and oo ssful ype 

and with the minimum of disorganisation of judvee in American labour disputes 

by means of the REVV! washing machine 


A saving of at least one half of the nor- ' 
mal labour costs is effected. INDUSTRY'S LOVING CUP David Judge 
Being silent in operation and not requir- Ways and means of providing workers with 

e mach floor the REVVI 
persons working near it. For ease of 
movement, it is fitted with rubber-tyred 
castors. The water and cleaning solutions . 
do not drip on to floors, pn Bs re or >! MPLOYER Foop Services IN: 1956 Shirley Meredeen 
desks, so dust sheets are not needed. 
The cylinders of the REVVI machine are 
filled with clear water and REVVI deter- ° i 
gent solution respectively, and both water News & Readers Service 
and solution are kept under pressure by a Management News and Ideas 36 Shop Floor Ideas 
few strokes of a manually-operated air 
pump. A few minutes’ pumping is suffi- People at Work 46 Official Publications 


cons fuss che day's eperasions New Books—New Films $7 Management Diary 


PRICE COMPLETE £55 
For further details write or phone : NEW E QUIPME NT 


Guide for Personnel Executives 
| EFFICIENCY AIDS * LIGHTING * PACKAGING * WELFARE 
CANTEEN SAFETY 


LIMITED 
| V 23, No. 202 Published by Shaw Publishing ¢ Lid, re ree 
| 70 Blackstock Road, London, N.4 | ndon, EC 4 (WATerloo 3388). Advertisement, editorial and sal 


1.119, Waterloo Road, $.E.1 (WATer 184) Subscript Os. per 
Telephone : CANonbury 5246-7 CHANGE OF SUBSCRIBER'S ADDRESS. Please inform the Publi 


idvance and 


clude present address as well as new address required 
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See the latest 
¥2 developments 
in equipment 


; 


for Industry at Fj 
| 


accidents will happen... 


THE FIFTH 


FACTORY 


EXHIBITION | 
AT EARLS COURT 
29th APRIL to 4th MAY 


but 


Keep your men on the job—Stop minor cuts and 
“iy scratches from turning septic. Always keep 
and plant designed for greater W Dalmas waterproof dressings ready for use. They 
industrial efficiency and economy ii) keep the cut clean, help it heal, repel water, acid 

Y, and grease. And they’re so s-t-r-e-t-c-h-a-b-l-e, 

too, you can hardly tell you’re wearing one. The 


| @ Dalmas Doctor’s Cabinet contains 180 waterproof 
Of special interest to you % dressings in eight sizes and shapes plus a one- 
y yard spool of Dalmas 


| 

| 

| 

| Latest safety, welfare y Strapping. Also avail- 
able—Dalmas Petronet 
| 
| 


A comprehensive exhibition of equipment 


and canteen equipment. Tulle Gras Dressings 


Protective clothing A for burns, Dalmas 
: | g Dumbell non - stitch 
parades daily ( Sutures for closing 
any Welfare depart- 
DAILY FROM ment. 
10 A.M. TO 7P.M 


IN 
(SATURDAY 
10 A.M. TO 5 P.M.) 


ADMISSION 2/6 


This exhibition ponsored by Waterproof first-aid dressings 


The Factory Manager and ‘Factory kquipn 


Ee DALMAS LTD., LEICESTER & LONDON. Estd. 1823. 
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official 
port on 
Industrial 
tccident 
Prevention, lists 
‘Persons Falling’ 
4 main Cause 


f injury and 


ria Widely used in factories, 
offices, hospitals, hotels, banks, 
showrooms, schools, institutions etc 


Non-slip finish. Danger of accident from slipping on highly polished 
floors is eliminated by the use of SP OSS. 

Yes! It’s really economical. Being a liquid spreads quick- 
ly and very thinly and is dry in 15 minutes. Then the lightest of polishing 
imparts a beautifully rich lustre to the floor. One gallon will cover up to 
two thousand square feet. 

Dirt-resisting, damp-resisting. The hard mirror-like sposs 
surface cannot absorb dust or dirt. $P OSS eliminates wet-scrubbing. Its 
remarkable resistance to water permits the floor to be cleaned with a damp 
cloth or mop ten to twelve times without impairing the brilliant finish 
Easy to maintain. Damp-mopping and occasional redressing keeps 
floors beautifully clean and lustrous. 

For all floors: W ood, cork, lino, asphalt, thermoplastic tiles, rubber, 
composition, cement, terrazo etc. Available in colours 

in convenient size containers. 5 poss Floor Dressing is avail- 
able in 1-gallon trial cans and in 5, 10 and 40-gallon drums 


You’d like more information? Asi your secre 


tary to post this coupon whilst the matter is fresh in your mind 
Full details of sposs Floor Dressings will be sent in return 
Write us if you have any particular floor maintenance problems 


to: Sposs Products Ltd, 10 Sovereign St, Leeds 
Please send full details of sposs Floor Dressings 


they're liquid- that's why they're so efficient 
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supercraft 
points the 
uniform way 
to efficiency 


¥ THE SUPERCRAFT CATALOGUE of Overgowns, Overalls, protective 
wear and head-dress for all industries, is a work of reference which 
everyone responsible for ordering industrial clothing should always 
have at hand. Complete with full colour illustrations, actual cloth 
patterns, prices and details of the Supercraft embroidery service, it is 
waiting for you to ask for your copy. Promote efficiency through 


contentment the Supercraft way. 


Supercratt © 


SUPERCRAFT (GARMENTS) LIMITED SEE US ON STAND No. L.8 
Central Sales Office: 19 STRATFORD ROAD SHIRLEY BIRMINGHAM 
lelephone Shirley 3809 FACTORIES AT OLDHAM 
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Mr. Hart likes Happy Families 


Mr. Hart’s family firm has always taken good memorised, but not one thousand, Mr, Hart 


care of its employees—and of their depend- has solved this problem by installing a 
ants. In his grandfather's time, when the firm ~~ Noble Lowndes pension scheme, sufficiently 
was one-tenth its present size, personal flexible to provide incentive and re ward on 
benevolence took care of these needs a pe rsonal basis, and administered with 


But growth has created its own — personal attention 
problems, human and financial, The faces and High productivity flows naturally 


needs of a hundred employees can be from secure heads of families, 


Cf 


43 LOWNDES STREET + LONDON § * TELEPHONE SLOANE 3465 (15 LINES) 


\ ROAD, MANCHESTER, PETOON 
LIVERPOOL, LASTERN ROAD. ROMFORD RUNEL HOUSE, BRISTOL, 1 Y 
BIRMINGHAM, NOTTINGHAM HOLNIX PAW AIM 
LEEDS, TALI SHILEERIELD VOOD NEWCASTLE-LIPON-TYNE, | 
QUEEN JUAKL, MIDDLESBROUGH PARKA ) MEET, PLAGH 
JOHANNESBURG KI bob CAPLIOWN 4 WISI DURBAN 
STREI SALISBURY, S.K NATROHI SYDNEY, Ww 


NEWTON PLACE, GLASGOW 


4 ( hout ¢ sand t Unit tate 
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Automatic Pepsi-Cola venders have become a ‘must’ in 
factories and offices throughout the country. Why is this ? 
Because Pepsi-Cola venders improve staff relations and 
increase working efficiency. All over England managx 
ment confirms it. Everyone enjoys Pepsi-Cola — the 
drink that’s more than refreshing, that gives a lift with 
no later let-down 


* Saves time by reducing visits to the canteen or washroon 


* Improves staf! relations. Workers appreciate the convenience 


of a vender 


Repla es enere, quickly e-cold 1-Cola, hiwh in war 


content, really fights fatigue 


Brings in a steady revenue 


refreshment 
plus! 


FREE INSTALLATION - FREE MAINTENANCE 


Pepsi-Cola venders cost you absolutely nothing 


They're installed and serviced free 


Each vender occupies only 28° x 26° of floor space, and 


arries 168 ready-chilled bottles. 


For further details write or telephone to : 


Pepsi-Cola Bottling Co., (London) 
46, Standard Road, 
London, N.W.10. 
ELGar 25/1 
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BRILLIANCE 
DEFINITION with 
the 


BLOWER COOLED SLIDE 
AND STRIP PROJECTOR 


Tested by craftsmen of Rank Precision 
Industries using the most modern 
scientific methods, of which the Test 
Target is symbolic, the Hi-lyt« 100 
possesses all the features necessary to 
screen your transparencies with superb 
brilliance and definition—-plus the pre 

tection afforded by highly efficient 
blower cooling. 


* Screen Brilliance 


att i nad 


* Diamond cut definition / 


* Protection for valuable slides 


ert 


* Sturdiness plus handsome appearance 
di t body and moderr 


* Non T/V interference motor (4... Muir 


programme 
Capacity 30 ali Pi 


magazine £§,15.0. 


Vost photogray 

com plete 

le carrier and 


RANK PRECISION INDUSTRIES LIMITED 100-watt lamp 


CINE & OPTICAL DIVISION DEPT. PM/4 57 17-4| MORTIMER STREET - LONDON + W.I MUSEUM 5472 £21 4 3 
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Suyeg card 
Siblio Meath 


Cf) 
Cre ty, 


in FACTORIES - HOSPITALS + CLINICS 
SCHOOLS - HOTELS AND OFFICES 


Investment by British industrialists and 
others in modern equipment to safeguard 
the health and welfare of the vast and 
growing numbers of workers, has proved 
beyond doubt the wisdom of a policy both 
far seeing and democratic in concept 


The installation of Sugg’s incinerators 
wherever women employees form part of 
an organisation is plain commonsense 


Our sales and technical staff will be glad 
to advise and co-operate 


CA 


Gas-Fired 


WILLIAM SUGG & CO. LIMITED 
(Incorporating Cowper Penfold & Co. Ltd.) 
VINCENT WORKS, REGENCY ST., LONDON, S.W11 Tel.; VIC 3211 
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(BRAXO) 


cleans 
DIRTY HANDS 


The dispenser is made of steel and 


will stand up to years of use. 


Give Boraxo a trial in your works. Attach this coupon to | | 
your letter heading for a free sample and full information 


Name of E ! 
of | Satisfied users of Boraxe inctude>—W. & T. Avery Lid 


BORAX CONSOLIDATED LIMITED British Timken Lid JB. Brooks Co. Lid Glaeser 


MetaiCo. Lid JaguarCarn tid Marsh & Banter lid 


Borax House Carlisle Place London SWI Victoria 9070 Rolls-Royce Lid Seribbans- Kemp (Hakeries) Lid 
South Fastern Gas Board Telegraph Condenser Co 


qs 
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they face the job 


with confidence 


ii they're equipped with Safety 
Products’ equipment they have full 
protection and a comfort which 
gives freedom for complete concen- 
tration on the job. 

Throughout industry—chemical, 


paint, machining, fabrication—S.P 
equipment becomes a _ protective 
habit because strength is achieved 
with lightness, there is maximum 
vision and real comfort. 


SAFETY PRODUCTS LIMITED 


GEORGE'S HOUSE 44 HATTON GARDEN - LONDON ECI - TEL: CHANCERY 9141 
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“We think 
it our 
most 


popular 


amenity 


.in fact, the tone of the whole firm 


has improved since we used the 


SKETCHLEY Overall Service.” 


Many business executives say the same. They appreciate the 
importance of uniform clothing in the factory and works, and 
a service which supplies, cleans and repairs garments, giving 
protection and ensuring hygiene. 


The 


SERVICE 


op ind facts 


Please write for full details to 
Sketchley Led., Fox Grove, Old Basford, Nottingham 
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EMPLOYED? 


THE GENERAL LIFE 
ASSURANCE 
COMPANY 
will provide a 
pension scheme 
to meet 


your requirements 


Get in touch with the General Manager: 


THE GENERAL LIFE ASSURANCE COMPANY 
52 PALL MALL, LONDON, SWI 
TRAfalgar 6701/6 


The perfect aid to hand hygiene in 
factory, workshop, office, hospitals 
and clinics. Antiseptic hot air stream 
dries hands in seconds. Infection and 
re-infection checked — laundry costs 
cut. Safe, efficient, 200/250 volts 
AC/DC. 


Available in Oyster Green, Blue/Grey or 
Cream Enamel 


Wall or Pedestal Models 


SEND FOR LITERATURE 


BYLOCK evecraic ro 


ENFIELD 
MIDDLESEX 
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With conventional clean 
ing equipment dust in 
high and usually inac 
cessible places cannot be 


reached, but look at the | 


BAK-VAK 
and Commercial Suction 
Cleaner. This lightweight 
appliance straps on to the 
back of the operator en 


Industrial | 


ote 


anti-condensation paint 


a decorative finish for the prevention of 
condensation 


abling him to reach even 


acts by insulating the cold surface from 
contact with humid air 


to the roof. An casily de 
tachable metal container 
out-dates the unhygicenik 
made in various grades to meet the differing 


conditions of condensation 


dust bag and permits the 
air to pass unrestricted 
through an internal cleans 


supplied ready for use 
can be applied by brush or spray 
ideal for use in Canteens, Restaurants, 
Kitchens, Bathrooms, Basements, 
Bank-vaults etc. 


ing filter, with the result that suction remains constant. Adaptable for 
every cleaning requirement, the machine may be used with equal efficiency 
as a motor blower or with a spray attachment for spraying 


* Weight less than 18 1b. * 


Approved by H.M. Inspector of Factories 
Full details on request to 


THOS PARSONS & SONS LTD 


70 Grosvenor Street, London, W.1. Mayfair 7951 


Write for leaflet P.15 or ‘phone for a demonstration 


NEW WELBECK LTD 


HEAD OFFICE & WORKS: Brighton 7, Sussex 
Brighton 61666 (P.B.X.) 


Branches: Beaconsfield, Birmingham, Brighton, Cardiff 

Cheltenham, Cork, Dublin, Edinburgh, Glasgow, Hanley 

Leeds, Manchester, Newcastie-on-Tyne, Nottingham 
Plymouth & Southampton 


LONDON OFFICE: 6 Cavendish Square, W.! 
LANgham 1517 (P.B.X.) 


Branches throughout Britain 


Cleanwalling 
ACOUSTIC CEILINGS 


This modern treatment for ceilings requires special methods to 
maintain its sound deadening properties whilst preserving the 
appearance 

The fact that we have devised a unique process for acoustx 
ceilings and tiles is yet another example of the advantages of 
employing specialists to clean your premises 


Our service is no more expensive than the common wash-down 
its cost is only 16th that charged for redecoration ' 
Nevertheless, our clean-to-a-finish processes renew and protect 
all manner of decorative surfaces 

There is no smell, mess or inconvenience, and no need to vacatc 
offices or works, etc., whilst we are cleaning them. As there is no 
damage to the paint, or other surfaces being treated, cleaning can 
be done again when necessary 

A free demonstration will prove our claims. Ask us to 
call and explain this service in detail 


Clean Walls Limited 

49, Paddington Street, London, W.1 
"Phone: WELbeck 1417/9464 

and at 59, Ladypool Road, Birmingham, 12 
"Phone: ViCtoria 4080 
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Old Bert says— 


Guv’nor knows how to keep 
us blokes warm and dry in 
bad weather.” 


tJert’s employers indeed know from experience the 
best, most economical way of keeping their men 
warm, dry and cheerful under adverse weather con- 
“SELTER” 


ditions. That’s why they always specify 


Industrial Protective Clothing. 


Manufacturers and Distributors of PV.C. and Oilskin Clothing, Donkey Jackets, Duffle Coats, etc. | 

« 

Py 
Hit J. E. LESSER & SONS LTD. tounstow 
GREEN LANE HOUNSLOW MIDDLESEX 7283/7 


Aa 


| 
| 
| 
} 


BARRYWALD 


Memmi. — Safety Automatic Incinerator 
: %& It is manufactured by the first 
epres® 5\O and leading Sanitary Incinerator 
By che simple Specialists in the World 
{ \ever cor auto is guaranteed for one year and 
ne nitary backed by a full service organ- 
sanita Y 4 a ization 
matic gic dre % It is simple and cheap to install. 
rowels» et \ we It is the only incinerator incorpor- 
gocumen””’ vita ating our patented safety devices 
em 
\t so\ves may yrity robl % it is approved by The Royal 
and ech institu Institute of Public Health and 
fare ries Hygiene 
% it is regularly supplied to and 
Lions: € approved by all H.M. Government 
Departments, Local Administra- 
a ® let oF tions and Educational Authorities, 
write . ated ieof Hospital Management Com- 
for illus ation mittees, General Industry 
tr 
demon 
ECONOMICAL FOOLPROOF 
SANIGUARD APPLIANCES LIMITED) 
62, LONDON WALL, LONDON, E.C.2 
Delephrore: NATIONAL 888! B8B2 me TALS. 
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The right 
machine for 
the job 


The importance of clean working cor 
ditions needs no emphasis to those respon 
sible for staff welfare. Here is a cleaner 
ideally designed for factory conditions 

Plenty of power, narrow, highly man 
ceuvrable Ample hose and extension 
tubes to reach everywhere. Comprehen 
sive range of tools for cleaning in every 
industry. Cyclone top can be supplied for 
Difficult’ dust to prevent filter clogging 
Equally suitable for handling liquids 
That is model T23X just one from 
the B.V.C. Range 


INDUSTRIAL 
CLEANERS 


BRITISH VACUUM 


THE BRITISH VACUUM CLEANER & ENGINEERING CO. LTD 
(Dept 231) GOBLIN WORKS LEATHERHEAD SURREY 


For Health and 
Cleanliness .. . in 


your kitchens use the soap 
the doctors choose for 


MOP WRINGER 


Saves floor cleaning time 
The New “ Mop 
Wringer-Bucket solves the prob 
lem of wringing the bigger mop 
which are necessary for cleaning 
large areas without the hands otf 


their surgeries... 


For 50 years awarded the 
Certificate of Merit of the Royal 
Institute of Public Health and 
Hygiene 


the operator coming into contact 
with water, disinfectants or other 
cleaning agents 


Always put Wright's on the 
te Washbasins for personal use by 
} p 7 } 4 the staff the soap which is not Including Please send this coupon for further details to 
highly perfumed Purchase Tas VITOPAN LTD., 86 88 Garfield Road 
Wimbledon, $.W.19 
if > | Write for free sample t et 
of soap now 
| trea NAME 


FIRM 


GHT'S ln Toilet and ADDRESS 
COAL TAR SOAP ee 


Wright, Layman & Umney Ltd., Southwark Street, London S 
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An Important Amenity 


Friction between employees and confusion at going-home 
tume may be avoided by providing separate receptacles for 
clothes and personal belongings. Such provision is also 
important in the interest of hygiene. ‘Harco’ Clothes 
Lockers provide the answer. They are made in sheet 
metal or wirework, in nests of up to five in one unit, with 
short or full-length compartments as required. 

Steel lockers are fitted with 6-lever locks which can differ 
up to 1,600; wirework lockers carry hasps and fasteners 
for padlocks. Height of both types is 72 ins 


‘HARCO’ 
CLOTHES LOCKERS 


IN WIREWORK OR SHEET METAL 


Please ask for Lists PMT 960 and PMT 879 


G. A. HARVEY & CO. (LONDON) LTD 
Woolwich Road, London, S.E.7 GREenwich 3232 (22 lines) 


THESE 


“At last I can change into dry, uncreased 
clothing when I go home! It’s plain 
common sense to hang rain-soaked ‘togs’ 
on a ‘SIEBER’ Hanger instead of bund- 
ling them into an unventilated, smelly 
locker. It saved me from many colds 
and my clothes are fresh and wear 
better. The boss, too, must like these 
*SIEBER’ Hangers because they reduce 
absenteeism and the space he saves is 

Locking Basket and other bound to repay the littlh money they 
types of Hanger to suit individual require cost. Repair costs? Not on your life, 
ments, fully meeting the New Factory Act because this Hanger Equipment is made 
to last for good and all.” 


D HANGER EQUIPMENT 


Permanent Exhibit at Health and Safety Centre, London, S.W.1. 


Installed in Factories, Offices, Public Undertakings, Schools, Hospitals, etc Pat. No. 415653 
Des. Reg. No. 789558 


Write today for full details of our Free Planning Service 
JAMES SIEBER EQUIPMENT CO. LTD., 30, Africa House, Kingsway, London, W.C.2. Tel. : HOL 4531 & 512! 
APRIL, 1957 
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sor TOILET HYGIENE use 
SOLID DISINFECTANT BLOCKS 


rapidly “washed away’ 


Liquid disinfectants only a temporary measure ; 
Tr a MADE |OF A CHEMICAL INSOLUBLE IN WATER 
G BLOCKS : FOR ABSORBS NOXIOUS ODOURS—DAY AND NIGHT 
GENTS' PLACE ONE IN EACH STALL—NEED NO ATTENTION 


3 Doz. 31/- 6 Doz. 61!- 12 Doz. 117/- 


DEODORIZE 24 HOURS A DAY Pa. 683238 


FOR LADIES’ AND GENTS’ TOILETS 


Reg 86280) 


% Purifies Atmosphere HOLDER 
PERMANENT 
% Remains effective FIXTURE TO 
until evaporated DOOR OR WALL 


AIR PURIFIER TABLETS TORE OS cach Slip Tablet into Aperture 


6 Doz. 74!- 12 Doz. 142/- 
CARRIAGE PAID ON ALL ORDERS £5 AND UPWARDS 
AROMATIC DISINFECTANT BLOCK CO., LTD., ? AUGUSTUS RD., LONDON, S.W.1/9. 


Cannot be removed or stolen 


Tel.: PUTNEY 518! 


Protect your workers 
adequately from dust 
and mist inhalation 
Light and comfortable. 
Fit everybody per- 
fectly. Weight 4 oz. 
Allow free breathing, 
dear vision, use of 
free speech. 
he workers will wear 
them whether watch- | 
ed or not Reduce 


BEL EPRINTS THAT STAND UP 


Ne 


cause perspiration or | 
Came Ne skin irritation. Always TO HARD WEAR, WHEN MOUNTED 


wy 


AND SURFACED WITH TRANSPARENT 


easily repiaced 


Have given satisfaction for over 25 years and are the standard by | 
which other lightweight masks are judged | Le | orane P j a st i wd Ss Kk i n 
Send 3/3 for Mask and 6 refils (Trial Sample) to | Hard-surtaced blueprints. n - ces, di 4 in be wiped 
| lean with detergents, paraffin, wa by pr 


with thes apparatus 


viding yo ‘ put atra 
° Morane skin surface on mounted and unmounted blueprints 
tes, diagrams ecipe ards, job struction ards 
graphs and ar ng notices 
rape nb ounted to any hard surface and glazed a 


MARTINDALE ELECTRIC CO. LTD., 


41 Westmorland Road, London, N.W.9 _ MORANE PLASTIC co. ». LTD. 
also at 25 Bimbank Street, Glasgow, C.2 


and Lower Clanbrissi! Street, Dublin 
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CLEANER, SAFER 
MORE EFFICIENT! 


Greasy dirt on machines ingrained grime on hands 
they're inseparable from industry, but they're no 
help to smooth, efficient production 


WITH 


For Degreasing Machinery 
just brush or spray JIZER 
on, flush with water and the 
soil comes away as milky 
white suds. JIZER won't clog 


drains 


For Production Degreasing 
JIZER a degreasing 
bat emoves oily wastes 

cutt 


ing oils prevents 
quent rusting No fumes 


SOLUBLE 
SOLVENT 
JIZER brush 


ay n 
pughly, flush with water 
‘ st dirt-encrusted 
floo ymes up clean and 
grease-free 


Removes the most 
stubborn grime from the 
hands in a few seconds 
War y a no matter whether it's 
grease, oil, tar, creosote, 
paint or dye. Antiseptic, 


HAND “a! emollient, SWARFEGA 


CLEANSER 


reduces absenteeism 


through skin troubles 


SEND THIS FOR SAMPLES 


DEB CHEMICAL PROPRIETARIES LTD BELPER - DERBYSHIRE 


Please send Firm's Name 
samples & 

deta { Address 
JiZER 

SWARFEGA 


* Cross out product 


not required 


YOUR FLOOR CLEANING COSTS! 


RESCO MACHINES have the answer 
WITH 


“POLISCRUB” 


Regd. Trade Mark) 


1 Powerful Low Cost 
Industrial Machine 


| for Floor Scrubbing 


and Polishing, or 


polishing only. 


Specially designed 
Brush Mechanism 


available for 


uneven floors. 


DETAILS, ILLUSTRATIONS, DEMONSTRATIONS, 


from 


RESCO MACHINES 


22-24 ROLLESTON STREET, LEICESTER Telephone: 66210 


THE 


Slippery floors are dangerous and unnecessary. 
All who hold positions of responsibility in build- 
ings where floors are polished, whether wood, 
linoleum, stone, tile or rubber, should insist that a 
non-slip polish is used. 
Accidents can prove costly and all measures taken 
to prevent them are steps to better welfare. 


FURMOTO 


NON-SLIP FLOOR CREAM 
is sold in {, 4 and | gallon tins and 5 gallon drums 


Sole Manufacturers : 


FURMOTO CHEMICAL CO. LTD. 


1-3 BRIXTON ROAD, LONDON, S.W.9 
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The thermal insulation 
of Celotex and the fire 
resistance of asbestos 


Lid 


Now you can have both the high efficiency of Celotex cane fibre In the B.S. 4°76 Surface Spread-of-t lame 
Test, Celotex Fire Resistant Insulating 
Board — Rated Class 1— showed no spread 
of flame whatsoever! 


insulation and the fire resistance of asbestos They have been 
combined with great success in Celotex F.R.I. Board. It consists of a 
core of strong, durable Celotex cane fibre insulation sheathed on both 


sides with asbestos felt. It is as easy to handle and to decorate as * ECONOMICAL PRICE 


normal Celotex insulation—and it ts just as economical! Use 


Celotex F.R I. Board for wall, root and ceiling linings and partitions 1 EASY TO USE 
Samples and further details of this all-British Celotex product will 


be gladly sent on request oe EASY 70 DECORATE 


Another Economical product 


Made in Great Britain with all- Br ; 


CELOTEX LIMITED STONEBRIDGE PARK LONDON, N.W.10) Tel. ELGar $717 (10 lines; 
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would be NO fire 
if the building 
was treated with 


1 on technical data and advice on 


Albi-* R” stops the spread of flame on com- 
bustible surfaces. It prevents heat penetrat- 
ing non-inflammable materials. Albi-"*R”’ 
is a practical, effective and inexpensive way 
of providing complete protection against 
fire-spread to ALL inflammable building 
materials. 

Albi-* R” has been tested and endorsed by 
Government and independent laboratories 
in this country and throughout the world 
It raises fibreboard, hardboard, plywood, 
acoustic tiles, etc. to CLASS | “for surface 
spread of flame” (British Standard Detin: 
tions, No. 476-1953) 

for protecting 


TIMBER ye CHIPBOARDS y%& PLYWOOD 
HARDBOARD ye NON-PROTECTED METALS 
INSULATION BOARD yr ACOUSTIC TILES 
CORRUGATED CARDBOARD yr PLASTER 


FIRE RETARDANT COATING 


Aba 


five protection for all materials ALBI-WILLESDEN LTD., 6 DE VERE GARDENS, LONDON, w.8. WEStern 7472 


apply to: 


ADVERTISING 
FOR STAFF? 


tssociated with the Willesden Paper and Canvas Works Ltd. (Est. 1870) 


No service charge 

Same rates as Newspapers 
Expert advice on best papers 
Clerical work saved 

Only ome order needed 

Only one itemised account 
On the spot service 


Ads taken for all Newspapers, Journals 
and Magazines, etc. 


Commercial Television 


“My pleasant friend, Jem White” Charles Lamb 


SEND YOUR SMALL ADS TO 


_ WHITES of FLEET STREET 


R. WHITE & SON LTD. 72-78 FLEET STREET, LONDON, E.C.4 


The Oldest Advertising Agency in the World Telephone Fleet Street 8311/5 
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\ ments First, no worker ts likely to 


respond to the call (however sincere) to 


break down class hostility in industry 


. bed when he sees the salaried employees 
Point Counter Point being paid in full when they are sick 
Second, Mr. Durham's survey coimeided 

with the news of our chief competitor 


Federal Germany — fantastically generou 


KR national insurance scheme 


Challenging Ideas & Events 
in Personnel Management 


A MANAGEMENT Press journalist 


was recently being shown round a 


factory in the Midlands by the manawir 

PITTANCE FOR THE SICK ure that nothing in the workplace will “rector. Pencil poised over his report 
notebook , he asked 

cause illness. It may also take greater 

RE British firms, even those which interest in preventive medicine and in this 

lavish money on welfare, stingy 

and hopelessly out of date when 


‘How many men do vou have work 
here 
way the loss of 300 million working days thout half of them”, replied th 


caused each year through sickness could pygyavine directo 


it comes to sickness payments’? So it 


well be perceptibly reduced 
would appear from a recent survey by) At the present time if an employee . . . 


he » 

the Industrial Welfare Society on Sick peceives only National Insurance Benefit 

Pay Schemes and Benevolent Schemes then his income falls to one-third or less 


imong Hourly-Paid Employees of its normal level whenever he is ill OUR FRONT COVER 


The author, William Durham, has 


can be littl doubt Says the Good Housekeeping as an al to 
collated information sent in by 115 firms author that the time ts coming, perhaps gener il factory morale is the main then 


and has come to the general conclusion yithin this century. when such a practice of this issue. Our front cover shows the 
polishing shop of the Mitcheldean factory 
of Rank Precision Industries 


that sickness payment schemes are in- wij] be looked back on with the same 
creasing while sick and benevolent funds 


surprise and indignation with which we I 
! . : td. This factory which employs 569 
are losing their value as inflation con-  jook back on the working conditions of i 
tinues. But while the number of sick people is a model example of what can be 
the early nineteenth century achieved by tidiness plus an imaginative 


ness payment schemes may be going up fo which | would only add two com- 
there 1s no indication that the generosity 


colour scheme 


of the average scheme is following suit - 
Says Mr. Durham 


the cost of a first class sickness | (— All FACTORY CLEANING 


scheme should not be more than 34 pe 
cent of the wage. The highest figure in 


the present survey is 2) per cent | jobs are simplified with 


It is true that the individual firm 


Keeping down dust and dirt in factories 


must concern itself with its own com 
petitive position in the market, yet it ts 
strange how rarely these firms which are 


more generous in these matters di appeal 


in the economic race. On the contra 
they appear to prosper Perhaps this | 
because the same spirit which prompts 


and offices 1s no problem at all if you install 
q the TELLUS Suction Cleaner, With 


its powerful aecro-cyclonic suction ; high 


the firm to look after its employees helps 


to create a more co-operative, creative 


und productive atmosphere on the work 


mobility and complete range of 


shop floor 


Mr. Durham is of course aware that 


payment in full for sickne could well | TELLUS model XF 120 
increase the amount of absence, but he | for large-area floor 
vues that adequate supervision and | cleaning. 


ecords could keep such abuse well under 


accessories for reaching inaccessible 


‘places, the highly efficient TELLUS 


makes short work of cleaning walls, floors, 


ceilings, girders, pipes, machinery, etc. And TELLUS 


control and possibly eliminate it in time 
On the other hand is ideal, too, for cleaning boiler tubes without the m 
Many employees with family respor 


involved when soot is blown out. Let us tell you more 


bilities cannot normally afford to be « 


k and may return to work before the about TELLUS and show it to you 1n action 

ire really recovered. In doing so the Write now to 

may undermine their constitutions and - 

develop chronic ailments which will lead 4 Li y 

to far greater absenteeism in later lite h SUPER VACUUM CLEANER LTD 
Another argument Mr. Durham puts 


forward is that if the firm is willing to | 39, Sheen Lane, Mortlake, London, S.W.14 ‘Tel: PROspect 4495 7 


pay for illness it will try to make doubly 
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This wash-off mark distinguishes all FORMICA tur,aces 


FORMICA Laminates not only bring im- 

i | mediate freshness and charm to your tables 

and counters and walls. Belonging to this 
aie . day and hour they have terrific practical 


advantages as well. 

If you are thinking of a modern bar, a 
modern restaurant, then think seriously of 
FORMICA Laminates for all working sur- 
faces. Remind yourself that a FORMICA 
surface is not only attractive to the eye (and 
to the customer)—it is bone-hard, clean at 


a whisk of a damp cloth, practically in- 


destructible, always looks new and fresh. 


Turn this over in your mind, and see if 


you don’t say ‘ FORMICA for me ! 
Write to Thomas De La Rue & Co. Ltd. 
Dept. 63C, 84-86 Regent Street, London W/ 


ORMICA is the registered name for the laminated plastic made by Thomas De La Rue & Co. Lid 
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“You're deliberately trying to frustrate us by agreeing to our terms!"’ 


DREAM OF MOBILITY 


EN must have the longest possible 
notice of the ending of their jobs’ 


suid Dr. Nathaniel Micklem, president 
elect of the Liberal Party, in a recent 
speech, “and where they have to move 


to another town there should be a lump 
sum available to help in their removal 
There should be help in finding a new 
home and if they must learn a new skill 
they must be given the opportunity 

This is not the first will it 
be the last —that a politician has echoed 


time nor 


the dreams of the classical economist 
One of these visions, and a worthy one 
was 4 labour force highly skilled and a 
mobile as our present day motor scooters 


In turn this argues a housing position 


0 idealistic as to be positively absurd 
For such a happy state of affairs in the 
labour market each town which boasted 
industr ! any sizable amount would 
ilso ha to have a reserve of decent 
housing ready to receive the skilled influx 


The housing lists of local authorities are 


omment enough 


Yet 


so bad 


logically, the position is not quite 


There must certainly be some 


MANAGEMENT METHOD 


PERSONNE 


degree of 


mobility in 


our labour force, 


but no longer to the extent envisaged by 


the 


it will 


text-hook 


le ad 


As automation increases, 
to a Standardisation of skills 


among workers, and the need to bring in 


men 


from 


other parts of the country 


should consequently diminish 
On the other hand what will be needed 


more 


top technologists, 


than e 


greater mobility among 
and it might well pay 


er is 


housing 


Here, a 


managements to study the 


situation in their own localities 


lead could be taken from the football 
clubs who always make sure that the 
star they have bought gets a house and 
a good one too 

N anti-waste campaign needs the 


wholehearted support of employees 
So much for the truism, but how do you 
get your employees interested? The Nobel 
Division of ICI has found the answer 
run an anti-waste competition with money 


prizes 
This is their seventh year of such a 
campaign and amongst other things 


they have learned that a creative compe 
tition, however attractive the prizes, will 
not bring as many entries as one in which 
the workers have to place a 
number of 
order of merit 

Afier two years of disappointingly low 
interest they launched this style of contest 
and since then interest has soared, reach 


merely 


posters or photographs in 


ing a record entry last year of 60 per cent 
of all eligible employees 
payroll members of 
are not eligible 

The competition form contains black 


These are all 


employees 


and white reproductions of 10 cartoon 


posters which are subsequently displayed 


throughout the firm The winner we 
those whose entries conform most 
closely to the order previously decided by 
a small managerial committee. Chance 
may play some part in the result but 
the entrants who study the pictures and 
messages closely will have the best 
chance of winning 

In the preliminary round competing 


units are smaller factories in the Division 
and departments in the Ardeer Factory 
prizes of £5, £4, £3 and £2 are 
awarded in each unit. These unit 
winning entries then 
the Divisional prizes of £30, £20 and £10 


Four 
prize 


are considered for 


STEEL 
CLOTHES 
LOCKERS 


Type 
stand with 
12° centres 


enamelied gree Lock 

and handies 

Size of Single Unit 1 

! 


High 10° long 
12° Wide Capacity 
1S” Deep 10 cycles 


Write for IMlustrated catalogues 


(METAL INDUSTRIES) LTO. 
Factory Equipment Specialists 


TAYBRIDGE HOUSE, TAYBRIDGE ROAD, BATTERSEA, LONDON, $.W 11 


ABIX—CYCLE STANDS 


A Quarter of a Century's experience in Cycle Stand Manufacture 


16 Different Types 
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‘SCRUBBER/ 
POLISHE 


SOLO 


the machine that gets to the inaccessible places 


EASY TO OPERATE 


EASY TO 
MANOEUVRE 
EASY TO CARRY 


Revolutionary in design the new 
‘SOLO’ Scrubber/Polisher meets 
the need for a lightweight machine 
at a low price which is capable 
of continuous heavy work. The 
‘SOLO’ is ideal for use in smaller 
Hotels, Clubs, Nursing Homes, 
Cottage Hospitals, Small Works, 


Public Houses, etc. 

Outstanding features are—low build 
and adjustable handle for use under 
desks, beds and furniture. The 
‘SOLO’ is noiseless, fitted with 
reversing switch to change the 
brushes and requires absolutely no 
maintenance. 


Designed and Manufactured by 


CRAY 


Gimec-Fraset Juson Ltd 


AVENUE 


ORPINGTON 


KENT 
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Point Point 
& 
SMALL FIRMS’ DILEMMA 


HAT chances has the small fi 


nowadays of building up he 


necessary supply of technological skill 


to keep in business? Britain’s lament 


ibly small output of technologists ha 


been stressed often enough lately ind 


recent advertising in the less sensational 


Press gives every indication that the large 


and prosperous firms are doing everything 


they can to cream off the new supplies 
tron the universities and technical 
college 


Some large firms have been doing thi 


lor years of course, One example being 


the Shell Group through whose plants 


ind research centres nearly 900 university 


Students take a look at Shell 


tudents have passed since 1946 on 


vacation training courses alone These 


ire not “holiday relief” posts but practical What ts re illy an unnatural atmosphere.” some men who can pick up and drop 
instruction courses designed to give The rector then went on to denounce — girl as casually as a cigarett This os all 
students practical experience in--and no ‘(wo types, the Office Blonde and the wrong. It will leave a scar with the girl 
doubt an appetite for—the oil industry Office Wolf, Of the first he said: “the and she may never marry 
Accommodation and full board are phrase has become a by-word and she ts Anyhow, the rector need not wor 


lowering the standard of the world’s The day ts probably not tar off whe 
morals. We must do something to electronic computers and the like will put 
fight this Ot the second “there are paid” to all these human irrelevancn 


provided free of charge and the com 


pany also covers the cost of travel a 


well as paying a small sum each week to 


over incidental expenses 


Virtually no small firm has the resources 


to carry Out like persuasion, and their 


problem will be made all the more acute 
now that the battle for the technical men 


has been joined in real earnest 
Some small firms think they have a p pF 

trump card tn that any gifted technologist =< ss 

who joins them is likely to catch the Co 

management's eye much more quickly 


He may also have greater responsibilit 


ind therefore a better salary Othe 
mall firms are tackling the problem b = 


/ 


making their production processes more ~ 


automatic and hence capable of being 


controlled by a first-rate few \ 


Even so, the matter is obviously not 


*Mastertherm’ winner 
Latest t Radiant-Heating range 
Personnel Management & Methods wilt 

‘ it’ ‘ 


quite as simple as that, and next month 


arry a detailed enquiry into the top Fitted * 


BLONDES AND WOLVES equ ficient at any level. Radiant, healthy heat Send for detailed 
M' N of the cloth bless them ' 4 re mer n dra 
a habit of opening their moutl office he heater operates on lo 
ind putting their toot in it No othe liquid pe cum ga 4 ble 
illing. it seems an so well interwe hree M ertherm ‘ eum tne 
ense and nonsense doubted world’s Masterthern 
Take, for instance, the words of the 
Re¢ Hugh Hopkins, rector of St. M 
e-Bow, at a recent lunch-time service to RADIANT WORKS. BARNSRURY PARE 


oung typists and clerk RADIANT- ATING LTD 


ONDON 
Relationships between a man ! 
Oh 
voman oOlten start in the office he 
where people are thrown togeth« . te Tel B 
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* STEPHENSON 
CLARKE 


LIMITED 


distributors of 


Made by SHELL, Teepol is the most versatile and 
economical of modern detergents for every cleaning need. 
For particulars of the most convenient and economical 
way to buy+Teepol and for prompt delivery service 
telephone the nearest Office of :— 


“STEPHENSON CLARKE LIMITED p.m. 
8 GREAT TOWER STREET, LONDON, E.C.3 


TELEPHONE 
FOR SERVICE 


Telephone: MANsion House 3270 


BIRMINGHAM Te/. Edgbaston 2952. BLYTH Te/. 767. BRISTOL Te/. 3684/ 
CARDIFF Te/. 280//. GLASGOW Te/. City 7941. GRIMSBY Te/. 4272 


HULL Tel. Centrai 15755. IMMINGHAM Te/. 380 & 341 

LIVERPOOL Te/. Centra/ 7/6). MANCHESTER Tel. Sale 620! 
MIDDLESBRO’ Te/. 43072. NEWCASTLE Te/. 22/84. NOTTINGHAM Te! 6335) 
SEAHAM HBR. Tel. Secham 2/87. SHEFFIELD Te/. 24378 


SUNDERLAND Te/. 57547. SWANSEA Te/. 52/83 
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eepol 
A 
PRODUCT 
7 % 957 


FLOOR MAINTENANCE AT 


Free advisory service and 


Demonstrations at your premises 


TRUVOX LIMITED SALES OFFICE S LYON ROAD, HARROW, ENGLAND 


Telephone Harrow 928? 


7 

A 

| 

|| 


with the minimum 
of time 
and trouble 


Rid yourself of the problem of 
Staff Advertising — call in 
Austin Knight Limited. We have 
evolved, through constant 
co-operation with many Personnel 
and Staff Managers, a Service 
that is unique, economical and 
efficient. It is used by many 
of Great Britain’s large industrial 


and commercial companies. We are 


in daily contact with most newspapers 
and trade and technical journals, 

and have all details at our fingertips 
We would welcome the opportunity 

of explaining our Service more fully 
may we send you particulars or 


arrange for an executive to call ? 


ustin Knight Ltd 


“Incorporated Practitioners in Advertising 


Shaftesbury Avenue, London, W.C.2__ 


TELEGRAMS KNISERVE. WESTCENT. CONDON 


TEMPLE BAR 7801 « wines) 
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O the man who spends muc! 
his life on the shop floor 1 
conditions of that place mean 
perhaps 

If the works are 
will be 
work of the 


area is 


more 


psychologically 
inything else 

then the effect 
attitude o 


lon 
evident the 
staff the 


allowed to bec 


working 


untidy and ugly, then the effects will be 


equally evident Exactly the sam 
reasoning holds good for heating, light 
decorations, the condition of the 
breathed, and the steps taken 1! 


welfare and works amenities generalls 


In factories where forthright, positive 
steps have been taken to brighten the 
working conditions the rewards of suct 
speculation heve not been slow in 
appearing 

[he annual staff holidays provide 
real opportunity for steps to be taken 
in the business of decoration, cleaning 
reorganisation, construction nd the 


installing of new plant 


Effects of Noise 


In many light and heavy engineeris 
works persistent noise is a factor t 
reckoned with, particularly in) 


composed of brick or concrete and wit! 
steel roof structure Step hould he 
taken to deaden the impact of 1 hine 
nome, especially presses bute 


equipment and such hand-power | 


is riveting guns 


It is quite true that people working 
in such a place soon become 
tomed to the sound and can talk 
without much difficulty The est 
medical opimon, however, holds that 
such people subconsciously put for + a 


certain nervous effort to insulate the 
selves from noise and that the result of 
continuous strain 


this over a 


period impairs their nervous system 


Aesthetic as well as functional are these 

sound-absorbing Celotex roof tiles at 

the head offices of Taylor Woodrow 
Construction Ltd., Southall 


PERSONNEL MANAGEMENT & METHOT 


Spring-Clean 


By W. R. BURNS 


Factory 
Summer 


A clean and tidy works boosts the morale of the whole 


firm, notably of the men and women on the shop floor. 


If you cannot spare the production time to give your 


factory a new look, make use of the two-week shut-down 


for the annual holidays. 


This special feature isa 


detailed guide to the jobs that can be tackled. 


It ha 0 been proved that great 
losses in time, money and efhiciency are 
sused by nose To give some idea of 
the effect of noise: ordinary conversa 
tion given a nowe factor of a 
riveting gun, in the open and at a 
listance of 35 feet, has a nore factor 
of 100 Imagine, then, the noise level 
f hop, confined, and with 
perhap ore than a hundred machines 


operating al once This, when the 
threshold of feeling iw only 140 on the 
scale! 

There re many steps that can be 
taken in the work of nowe abatement 
several of which have other advantage 


also Perforated acoustic tiles, fitted to 
walls or ceilings, have excellent sound 
deadening properties, Celotex Limited 
manufacture several products, such a 


Clean Sweep 
For Your 
Factory 


Tiles, and Five Star 


Tentest Rabbit 


feousti-Celotex 
Perforated Hardboard 
Tiles and Boards and Perfonit 


Warren 
(hardboard faced) obtained 
from C. k. Anderson and Son Limited 
These in 
mdustry 
Another noise-deadening 
Ashestolux, produced by 
Asbestos Company Limited 
resistant fire 
acids, and 
Additionally 
high thermal 
and would undoubtedly cut 
bills if properly erected 
these surfaces lend 
with a 
abatement 1s 


are 


products widely used 


for this purpose 


are 


product 
the Cape 
These are 
heat, damp 
moulds and 
boards 


Is 


also to and 


corrosion to 
fungus asbestos 
value 
fuel 

all 

to 
coaungs, 
the 


to 


have a insulation 
winter 
Nearly 
themselves 
ot 
two 


decoration variety 


but af 
object 


be 
it would probably be better 
leave the porous surface 

These will course, 
reduce but the 
in the small perforations and 
the 
overall noise level by reducing echoing 


ot 
absorb 


boards not 


will 


ict 


rough, porous surface and soften 


Anyone seriously concerned with the 


problem of noise, however, would do 


well to go to the seat of the trouble 

the machines Ihese can be mounted 
on rubber pads, or, alternatively, the 
entire machine foundation be 
insulated from the rest of the floor by 
special rubber matting This involves 
preparing a pit to receive the founda 


tion, and lining it with the rubber mats 


before proceeding. An alternative is to 


mount the floor on rubber— this 
however, is rather a big operation. Full 
details of the many sound insulation 
methods in rubber can be obtained 


from the Naturel Rubber Development 
Board In addition antivibration 
mountings are manufactured W 
Christie and Grey Limited, which would 


by 


i 


‘ 


Two forms of modern factory heating 
gas and electricity. Above, G.E.C 
Nightstor electric heaters in a Scot- 
tish bakery. Right, a Haicyon gas 
heater by Wm. Sugg & Co. Ltd. fits 
conveniently to the workshop wall 


per hour for each person. It should be 


in gentle motion with a velocity of 
about 20 ft. per minute in winter and 
correspondingly higher in summer 

In many factories, where harmful 
grits and dusts are associated with. or 
created by, the work, individual air 


extraction plant should be fitted to the 


machines so affected Although such 
installation is primarily undertaken for 
the health of the staff, it has an 
additional advantage in lowering the 


general maintenance costs in the factory 
by 


chance to disperse 


has a 
and ultimately settle 
Suitable installa 
tions are dealt with by such companies 


eliminating dust before it 


all over the building 


is Air Plants Limited Air Control 
Installations Limited, Vokes Limited 
and the Sturtevant Engineering Com 


Limited 

The temperature of the air for rooms 
in which light, sedentary work = is 
undertaken should be approximately 
6S deg. F., but where staff perform 
fairly active work, a temperature of 
60 deg. will suffice and for those carry- 
ing out heavy work, only 55 deg. 

The temperature experienced depends 
not only ictual air temperatures 


pany 


on the 


system and properly considered ventila 
tion equipment Ideal for insulation 
are many of the fibre products men 
tioned earlier These, to be even more 
efficient, can be backed with any of the 
modern thermal insulators such as fibre 
glass, wood wool, granulated cork, etc 
Where no central air conditioning plant 
is installed, care should be taken to see 
that the roof ventilators are properly 
suited to the building. Experts in these 
matters are Hills (West Bromwich) 
Limited, Ventilation Division 
Incidentully, when reviewing these 
problems, check to make that all 
doors and windows are kept properly 
From overlooked 
these, heat 


sure 


closed such easily 


outlets as immense losses 


do much in cutting down noise but wlso on the radiation received from can occur 
surrounding objects. In most factories For factories not equipped with large 
Heating and Ventilation in winter the walls are usually much central heating units, there are many 
cooler than the air and tend constantly very effective space heating products on 
These two conditions are among the’ to lower the temperature. On the other the market Well-known companies 
most important for the health and hand, many industrial processes involve such as William Sugg and Company 
comfort of factory workers, So far as the use of furnaces, ovens and similar Limited, Radiant Heating Limited and 
possible, the ventilation should be heating appliances which exert an Harris Engineering Company Limited 
sufficient to create a sense of freshness opposite effect. Such opposites tend to are all experts in applying gas heating 
in the air without causing any un- make the effective heating of large to large industrial areas Similarly, 
pleasant draughts It is generally works an extremely difficult problem electric heating is available, and G.E¢ 
accepted that the fresh air supply A great factor in simplifying the have conducted a considerable amount 
should amount to roughly 1,000 cu. ft. difficulty lies in an effective insulation of research into the problem. Most of 
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PER 


these appl inces e fitted with fan u 
which force the heat cd nt c 
working area and so provide excellent 
circulation 
L i 

ighting 

Good lighting is in extremely 
important factor in the attainment of 


comfort and efficiency Poor lighting 
not only subjects the eyes to unduc 
Strain and causes a greater risk of 
accidents and injuries, but it has a 


depressing effect on the general outlook 
of the staff Good lighting, on the 
hand, induces cheerfulness, alert 
readiness to work 


other 
ness and 

In daytime it is usually easy to obtain 
good natural lighting if the factory has 
large windows and they are kept well 


cleaned, In winter, however, artificial 
lighting may be necessary throughout 
the day For most processes this 1s 
attained by a good general lghting 
system such as tubular fluorescent 
lamps In addition, the walls and 
ceilings should be painted in pale 
colours such as cream or green Such 


colours help to prevent any glare which 
reflection from polished 
from lights seen against a 


may arise by 
surfaces of 
too dark background 

Operatives employed on normal 
bench work require a minimum illu- 
mination of 10 lumens per sq. ft. ; for 
fine bench work this must rise to at 
least 50 to 100 lumens per sq. ft. In 
cases it is usually necessary to 
install some effective type of local 
iMumination such as opaque shaded 
bench lamps. 

The influence of 
production efficiency 
and it is thoroughly 


such 


good lighting on 
has been proved 
many times over 
false economy to be content with a 
standard in order to save the expense of 
a good installation, — Its will be 


amply repaid by the resultant increase 


low 
cost 


of output 


for industrial purposes 
Lid takes the form of direct 
ht cithe in the tubular system 
ead entioned of n normal 
tungsten fi ent bulbs placed in heavy 
dut eflectors These ire usually 
viazed with some form of frosted o1 
iiffusing terial 
Before re-equipping a factory with 
trest ghting system it would be as 
well to consult the British Electrical 


where the 
installation can be 


Development Association 


very many types of 


eviewed 


Factory Cleaning 
tusk 


carned 


effective 
out on a 


This is a that, to be 


should be basis 


of regular day-to-day mamntenance 
Nothing is worse for those continually 
working in a factory area than to be 
surrounded by dirty walls and floors 
in a place where every ledge touched 
has a thick coating of grime, where 
windows and roof lights are covered 
with a residue rendering them opaque 


ind virtually useless, where oil deposits 


sawdust and swarf clog the floor around 
rachines 

It is a fact that dirt breeds dirt; in a 
factory which is kept clean and where 


tukes 
works 


the management 
the 


pride the 


ippearance of the staff will 


he found, to a large extent, to follow 
suit and to be more careful about 
general tidiness In fact, it will be 
found that care in these matters will 


nore often than not result in a greatly 


improved overall efficiency 


When a system of regular, high 
standard cleaning is first undertaken in 
industry, it will probably be found 


necessary to enforce the policy among 
the tall by i 
strengthened by 

the 


few simple rules 


personal supervision 


on the part of works manager To 
further the 


form wu nall team of 


policy, it is a sound idea to 


conscientious 


The importance of good lighting is fully brought out by this picture of the 


Knitting Section of Donaldson Textiles Ltd 
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of fir including concrete 


ind 


! miu phosphate casein 


employees to act the permanent 
maumtenance staff 

Probabiy the best thing is to institut 
i working rota for cleaning Th 
internal staff to clean the factory and 
firm of contractors to regularly clean 


windows and, say, the offices 


very often desirable as contractors can 


frequently carry out a thorough clean 
ing service at a lower average cost than 
the combined wage and materials bill 
for internal statl, One important thing 
however is insist on ork Deine 


carried out thoroughly and consistently 


hy the contracted compan 

To enable your maintenance staff to 
carry out thei part of the work well, it 
is an excellent investment to purchase 


rehable cleaning equipment for ther 


use. Not only does mechanical cleaning 
equipment perform — the work more 
quickly and thereby permit more 


but it does it much 
than by hand An 


ot on first-class 


cleaning to be done 
more thoroughly 
expenditure 
machinery for this purpose will, in the 
long run, give no cause for complaint 
quickly 
returned in terms of higher morale and 
production 


Ihe 
to mstitute 


ind it is money that will be 


holiday period is an ideal time 
policy If 


compames can he 


such a necessa@ry 


specialist employed 
conduct a 


cleaning job. of 


during this time to high 


pressure ilternatively 


the new maintenance team could spend 
the time gradually bringing the building 
up to a 
that 
normal working time 


All walls 


should be 


high standard of cleantiness 


could be easily maintained during 


and paintwork on 


carefully cleaned using 


suitable preparations such as Teepol 


Comprox or Lissapol These can he 


employed for the great majority of 
industrial cleaning operations and will 
prove very usetul when cleaning lighting 


tusk 
regularly af ¢ 


fittings a which should be pe 


formed yestrain tor 


voided 


For these purposes, and others where 
it is desired to react ny height 
continually ome kind of powered 
lifting apphance is very useful. Such 
equipment can be obtained from the 
firm of Access Fquipment Limited 
Shaftesbury Ladders Limited 

Structural steelwork, piping and high 
level ledges are best cleaned with 
powertul industrial vacuum equipment 
Such plant is a very good investment 
for your normal caning programme 
and a very wide range is obtained from 
New Welbeck Limited ind Britis 
Vacuum Cleaner and Engineering 
Limited, who specialise in factor 
leaning requirements. Tt plant would 

it 
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Clean Sweep 
For Your 


Factory 


ilso prove useful for the regular clean 
ing of air-conditioning plant ducting 

i frequently overlooked denger spot 
In addition, and a further justification 


for purchase, is the fact that these 
industrial vacuum units can be applied 
vost successfully to Other tasks such a 
paint spraying, blowing, and applying 


insecticidal liquids and powder: 


Walls and Floors 


Wall washing can 
very quickly and effectively with the 
Revvi, manufactured by Revyi Limited 
\ much larger alternative wi ow ld 


be carned out 


probably interest the bigge: mm panic 
i a Steam cleaning machine Or! 
course, apart from wall ek tl 


would have an almost unlimited number 


of use about the work nd would 
equally well clean floor; lairways 
brickwork, concrete, and machinery and 


parts of all types This apple i 
muxture of detergent and water in the 
form of hot water or steum through a 
jet direct to the surface to be cleaned 
ind is extremely effective in removing 
grime deposits and grease 

floors are the most vital of cleaning 
problems ino industry Many factories 


do not clean their floor regularly 
because they claim the job an trmpossible 
one, or, at best, not worth the trouble 
Experience has teught the writer that 
this is usually due to an underlying 
fuint-heartedness in the face of an 
untidy, otl-stained floor surface 

Any one of the leading companies in 
the floor maintenance field 1s capable 
of working wonders on all but the 
oldest, most neglected floor \ lew 
ipplications of floor scarifying 
machine and a scrubbing machine are 
sullicient to 


normally completely 


transform the surface, which can then 
be sealed with a suitable compound if 
desired (this is) normally unnecessary 


with high-quality concrete or granolithin 
Noors) All that is needed to 


<rubbing with 


mantan 
this condition is regular 
appropriate machines, All these service 


ind any equipment, advice, et th 


may be required can be obtained 
from Cuimex-braser Tuson Limited 
Columbus-Dixon Limited or Truvox 


Limited, all experts in the field 


If maintenance ts to be carnmed out 


scriousiy, it will be advisable to consult 
one of these companies and to purchase 
whatever equipment is needed [hese 


machines usually require only the 


make 


uitable for scrubbing or polishing, and 


changing of brushe to them 


thes ve ranges from comparatively 


mall units propelled by hand to large 


powel which scrub 
the floor, suck up the 


queegee the floor and dry it with a 


yperated machine 


urplus liquid 


hot air blast, all in one operation 

It should perhaps be stressed that 
even the largest of these machines 
require fa) litte eflort to move it 
dlone and the work can be comfortabl 
elderly or female staft 


performed b 


Factory floors can be better main 


tuinme j if wme urrangement ! Mia le for 


itching oi drips or splashes from 
nachine Drip tra filled with a 
course sawdust, are widely used for this 
purpose ind if member of the 
leanu telf is permanently assigned 
uch tusk sional mopping will 

ne strong detergent such as Compras 


One of the new Mechocleen range by 

Diamond Motors (Wolverhampton) 

Ltd The machine is powered by 
Exide traction batteries 


or Basol will do much in keeping the 
floor pleasing 
backed by 
machines, should be all that is needed 
in this direction 


These precautions 


regular use of cleaning 


Another very useful piece of cleaning 
equipment that will save a great many 
man hours is a sweeping machine. This 
augmenting the usual broom sweeping 
can effectively clean gangways and 
corridors in a fraction of the time taken 
normally. A very popular model is the 
Light Factory which 
employs a small petrol engine as a 
power unit, This is manufactured by 
John Allen and Sons (Oxford) Limited 

Factory staff, in common with every 


Sweeper, 


one else, soon become accustomed to 
surroundings and will uncon- 
sciously assist in small ways in keeping 
the area presentable Additional cure 
taken with cigarette packets 
and other oddments 


clean 


will be 


Fire Prevention 


In considering the possibilities of fire 
prevention with regard to wood and 
fibre board, it is as well to bear in 
mind the fact that there exists no actual 
lire-proofing material or coating. All 
materials are susceptible to the effects 


SOME MODERN CLEANERS 


Left, a Cimex Fraser Tuson burnishing 
machine, normally for floor mainten- 
ance, is here being used toscarify steel 
plates. Special crimped steel brushes 
have been fitted. Below, a Truvox 
industrial scrubber and drier in use at 
a National Coal Board canteen 
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ft fir including concrete a 


However there are a great many 
successful hire retardants iVuilable 
which are well worth considering 

\ large number of these require 
npregnation by either the steeping or 
pressure method. Pressure in pregnation 
is probebly the more effective of the 
two, as it is Carnmed out with the use of 
pressure chamber in which the flame 
retardant chemicals are forced into the 


wood, thus ensuring deep penetration 
Steeping involves immersing the wood 


r fibre board into a large open tank 
containing a solution of the fire 
etardant at a high temperature. Afte 
immersion has been carried out for two 
to three hours, the solution is allowed 
to cool, at which time the liquid | 
drawn into the material, resulting in 
tuirly deep penetration 

Many of these preparations contain 


excellent fungicides end 
which greatly lengthen the working life 
the material well-know! 
mmpanies specialising in the 


impregnation method 


preservatives 


Iwo 
pre SSUTC 


Hicksons 


are 


limber Impregnation Limited and 
The Timber Fire-Proofing Compan 
Limited 

Unfortunately, impregnation can 
normally only be carried out on new 
work in the case of completed con 
structions, surface coatings applied by 
brush or spray are used 

These fire-retarding puints form a 
skin over the material which resists the 
spread of flame and prevents the 


surface temperature from rising to the 
point where decomposition of the wood 
begins 

Most proprietary fire-retarding paints 
ind finishes depend for their effective 
ness on such constituents as various 
calcrum 
kaolin 


synthetic 


soluble silicates sulphate 
ind i 


and 


powdered asbestos and 
of 
immonium phosphate 

Ihe latter of these materials has been 


combination resin 


developed quite recently 
to be 


this 0s 


ind has proved 


extremely effective in practice 


the case «sodium 


silicate-based preparations, intumescence 


occurs on heating, producing a thick 
spongy insulating layer Such a finish 
is obtained from Albi-Willesden 
Limited 

Finishes of the calcium sulphate type 
ire’ based on anhydrite, to which ts 
rdded an accelerator and a plasticiser 
to facilitate brushing These should be 
ipplied, preferably in on coat, as a 
layer 1/16 in, thick They e vel 
resistant to fire but are unsuitable for 
exterior work (as are most of the fire 
retardant paints) Coatings of th 
type are available from ICI] Limited 

Other applications are based on 
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miu phosphate cusein 
linseed ind heat insulating materials 
suct i neral wool asbestos, ek 
uxed in the form of a thick slurry 
All these coatings are recommended by 
the Timber Development Association 
ind may be obtained from such firms 
is the thas Preservative Company 
Limited, Pinchin Johnson and Company 
Limited Selmer Chemical Linnted 
Lew Berger and Sons Limited, The 
Timbe Fire-Prooting ¢ ompeny Limited 
ind Sprayed Insulations Limited 
All fire-retarding coatings ure intended 
to de the spread of flame by 
incre ng the period of resistance 
offered | the construction material 
Nearly ll! fires begin with the con 


urnishings and only spread 
building when the structure 
through at point 


rnt some 


Corrosion 


Corrosion ts a tremendous problem 
that 


millions of 


in indust today and one 


many 
omplete 


of 
difficulties 


[here is no 


nswe to the problem each type 


corrosion) presents its own 
Interior 
all 
duc 
the 
may 


flox 


ind demands different remedies 


steclwork factories 1s 


to 


structural in 
he 
ondensation 


corroding 
(look to 
that 
the 


found 


to 


often 


too 
perhaps 
ventilati acids 


of any 


be used in processing on 
below 
Factor 


equipped to re 


should be 
al 
to thoroughly 


ntenance 
the 


men 


ich root structure 


any unt ired so as 


wash down the 


apply 


existing paint-work and 
to the 
If rust is the enemy, it may 
to off the old coat 
Jenoliti 


coat iffected parts 
be necessar y 


treat the 


before re 


strip and 
steel 


coating 


In the event of chemical attack from 
Orne dipping processes if idvisabk 
ilways to consult the paint company 
nd, if mece iry, allow them to test 
their product to obtain its maximum 
ethcien gainst the particular corro 
ive agent present Aliweather Paints 
Limited ire i well-known company 
wi provide an excellent service in this 
connection Their chlorinated rubber 
paints have proved very effective in 

iny of corrosion 

In considering these problems, the 
prime ould not be forgotten rhis 
hould always be of the highest possible 
quality, and should include a well-tried 
wre n inhibitor, such as zine dust 
7in te or red lead 

Galvafroid is another effective 
cor Hon resisting Coating Ihis con 
tains a high percentage of metallic zinc 
powde i plastic binder and a solvent 


A tidy factory should have tidy work 


ers A good locker room like this 


one at the Staveley Iron and Chemical 


Co. makes all the difference 


It is possible to apply it over adherent 
rust and even on a wet surface. Anothe 
idvantege is that when this material j 
in contact with the metal i offer 
electro-chemical protection tothe 
surface as scratched in some way, the 
resultant corrosive action sets up an 
clectro-chemical cell in which the sin 
in the coating becomes the anode and 
iS therefore sacrificed in preference t 
the ion Such a coating obtained 
from Secomestic Limited 

Fvode Limited imothe npan 
which ha a wide range of eff < 
corrosion inhibitors Among thes« 
Lvodyne chlorinated rubber paint 
bituminous and aluminium paints and 
improved red lead primers 

It is worth repeating at this point 
that thorough and regular maintenance 


ot structural steelwork is nmecessar if 
rust is not to gain the upper hand 
Where chemicals are in constant use, it 
iS best to employ an extraction unit t 
tuke away the corrosive vapour nd 
vases 

These means of caring for staff and 
property cannot, in the majority of 
cases, be carried out all at once hut 
in places where they are gradual 
introduced their beneficial effect in 
perhaps be better observed 

Probably the most basi requirern 
is that of general cleanliness hven a 
moderate level can make a consider 


able dillerence, not only in the appear 
ance of a works, but also in its work 


ing efliciency.  Lquipment Wil 
its proper place is casier to find and 
therefore less time is taken over a jot 
Morale becomes higher in light if 
irroundings and in modern industrial 
psychology moral is defined as 
level of willingness Kisking i 
pun, it can be said that all manag 
ments should draw the moral 


tee! 
CL 
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GREASE REMOVER 
[ FLGREASING can be a difficult job 


especially over large like 

and if petrol or vapour solvents 
the considerations of and 
Jizer soluble 


arTcas 
floors 
are used 
safety cannot be discounted 
solvent is claimed by the makers to remove 
these problems and to be more thorough 
than strong alkalis or 


cost 


and less crude 
parattin 

Jizer is applied to large surface areas 
by brush or spray. If the incrustations 
of grease or oil are unusually heavy 
brushing will help the solvent to penetrate 
after which the grease can be flushed off 


with water. If used on metal the thin 
film of solvent left, the makers say, will 
prevent rust formation. Jizer will take 
up to many times its own volume of 


grease and sull remain soluble in water 
bor smaller components like bearings, 
nuts and bolts the makers have 
degreasing unit 
i robustly 
which fits 
mesh basket 


ball races 
designed a pressurised 
(17 in. by 12 in.) consisting of 
constructed steel bucket into 
a strong galvanised wire 
fitted with a tray for the components 
Under the tray is a brass agitator unit 
into which the pressure unit fits, connected 
to an air-line. The parts to be degreased 


a 

fea as, 
a fe 

se eal 
Sas 

# 


Diagram illustrating the action of the 
Jizer degreasing unit. Outer dotted line 
shows the wire mesh basket for compo- 
inner lines show agitation of the 
solvent from the air input 


nents 


are loaded into the basket and immersed 
in the solvent which is then agitated by 
the air until the components are free from 
grease. Trade price of the unit ts £5 
complete with §S gallons of solvent 
Larger capacity units are available 


Deb Chemical Proprietaries Ltd., Forfar, 
Chemical Works, Belper, Derbyshire. 


METAL PROTECTOR 


A 


NEW product designed to give lasting 
invisible protection for all polished 


metal surfaces is now on the market 
Called the Blink Invisible Chrome Pro- 
tector, itis a clear cellulose lacquer packed 
in a small aerosol dispenser When 
sprayed on polished metal surfaces it 
forms an invisible protective coating, 
which should remain intact for months 
all that is necessary to maintain the 


original polished appearance is) an 


occasional wipe-over with a damp cloth 
or leather 
Blink also affords protection against 


rust and rust spreading, and its sealing 
action prevents deterioration of chromium 
plating 

Amber QOlils Litd., Dispenser Division, 
Ila Albemarle Street, London, W.1. 


FOR HIDDEN CORNERS 
IRT and dust are 


accumulate for so 


often allowed to 
long that when 
the job of cleaning is undertaken the 
damage and deterioration caused is 
costly to repair or Ihe Bak-Vak 
industrial suction cleaner is designed to 
facilitate cleaning in these out of the way 
The light, portable 
robust including all 
type of 


renovate 


places machine 1s 
ind of 
necessary 


cleaning 


lesign 
equipment for every 


There is no dust bag, a metal container 


making the task of emptying easier 
quicker and more hygienic, and a dust 
separator separates the dust from small 
articles which may have been swept up 
The motors, which are detachable and 


interchangeable, are supplied for lighting 
circuits 


from 22 V-250 V A.C. or DC 


Good Housekeeping 
Shop Window 


(universal), and the units can also be used 
for spraying and blowing purposes 

Apart from this harness type portable 
cleaner the manufacturers also supply 
several other mobile units including the 
Simplex (single motor), Duplex (twin 
motors) and the Jriplex (three motors) 


New Welbeck Ltd., Moulsecoomb Way, 
Brighton, 7, Sussex. 


HONEYCOMB FLOORS 


HE company which markets Hex- 
metal claims that it can cut floor 
installation costs and stoppage time in a 
wide variety of industries. Hexmetal 
industrial flooring is a fabrication of 
steel-walled honeycomb cells which when 
loaded with a filler acts both as a binder 
and as a separator. It absorbs impact 
load and vibrations and inhibits cracking 
caused by corrosive spillage 
A considerable saving in installation 
costs is also claimed. A floor subject 
to heavy impact load needs to be made 
of high-grade concrete to a depth of 
4in. to 61n. When Hexmetal is embedded 
in the filler, only 1 in.-1} in. of high-grade 
concrete is required on a foundation of 
inferior mix. The work can be done in 
sections, as and when production condi- 
tions permit 
The use of Hexmetal is not confined to 
interior floors. It is also suitable for 
surfacing loading bays and roads subject 
to excessive load or vibration 


Causeway Reinforcement Ltd., 66 Vic- 
toria Street, London, S.W.1. 
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WAX POLISH SPRAY 


HE Jett Sprayer represents an entirely 
new principle of application for all 
types and brands of water-based emulsion 
wax polish. It applies the wax in a thin, 
“atomised™ spray lightly and evenly 
over the whole area so that a minimum 


of wax is applied ensuring non-slip 
conditions and preventing a dangerous 
build-up of wax 


The operator, say the makers, can apply 
wax polish at a normal walking speed 
2,000 sq. ft. of floor can be covered in 
a lithe over 100 secs. An independent 
test carried out by a government depart 
ment shows that 16,000 sq. ft. of floor 
are covered by one gallon of water-based 
emulsion wax polish when applied through 
the sprayer which does the whole job ol 
application so that no rags, cloths or 
mops are necessary 


Columbus Dixon Ltd., Capitol Works, 
Empire Way, Wembley, Middlesex. 


ODOURLESS PAINT 


NEW type of synthetic enamel has 
been introduced which 1s completely 
free -from odour Duramel Odourless 
Enamel is available in a gloss, semi-gloss 
and flat finish, together with the appro- 
priate undercoats, in a range of 90 
colours 
It can be applied with brush, spray or 
roller, and brushes easily even on large 
areas, with a wet-edge time of approxi 
mately half-an-hour. It is “touch-dry” 
in three hours and “hard dry” overnight 
giving a tough flexible film claimed to 
withstand the severest service conditions 
Fleetwood Paints Ltd., Camygate Works, 
Long Lane, Stanwell, Nr. Staines, Middle- 
sex. 


HYGIENIC TILE FINISH 


rs many industries glazed tiling has 
long been considered the most hygienk 
type of wall covering. But modern re- 
search has proved thet tiled walls are by 
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no means completely hygienic —the joints 
between the tiles harbour dirt, germs and 
bacteria which normal washing down 
cannot eradicate. Tylex, the tile-like 
finish for walls, is offered as an answer to 
this problem 


It is applied like a paint, but unlike 
ordinary paints it does not pick up dirt 
or “break down” under atmospheric or 
chemical attack The hard abrasion 
resistant surface can frequently 
washed down without losing its glossi- 
ness, and there are no joints to retain 
dirt 

Tylex can be used on old or new wall 
surfaces, in any situation where conditions 
such as excessive humidity, chemicals, 
steam, grease and oil would normally 
demand the use of tiling. The range of 
18 colours, tn addition to black and white, 
is based upon a selection from the British 
Standards colours for building range 


Tretol Litd., The Hyde, London, \.W.9. 


HARD-WEARING COMFORT 


HEREVER a carpet is chosen to 

enhance the interior decoration of 
offices, conference or welfare rooms, a 
plain carpet is usually passed over because 
of its main disadvantage: it shows marks 
more readily than the patterned type 
This, the makers claim, is not the case 
with York, a broadloom Wilton carpet 
now available 


The pile is formed from thousands of 
tightly curled, permanently twisted fibres, 
aimed to give lasting resilience which will 
resist even shampooing. A label backing 
all cut lengths gives full cleaning instruc- 
tions 

York 18 available in six broadloom 
widths (7 ft. 6 in., 9 ft., 10 ft. 6 in., 
12 ft., 13 ft. 6 in. and 15 ft., and a 27-in 
width for stairs and corridors), which 
means that a room of any size can be 
fitted with an entirely seamless carpet 
Moreover the exact length can be cut and 
delivered at once. There is an extensive 
range of colours and the fixed retail 
price is 78s. 6d., exclusive of fitting 


John Crossley & Sons Ltd., Halifax. 


TO PREVENT CONDENSATION 
problem of preventing condensa 


T Hi 
tion resolves itself into turning a 


surface which is a bad insulator into a 
good one, and Cork-Tex anti-condensation 
paint provides a convenient means of 
doing this. The application of two coats 
of this paint, the makers claim, insulates 
the surface from contact with the humid 
air, thereby preventing condensation. It 
does not act by absorbing the moisture 


Cork-Tex should not normally be 
applied to a surface without the use of a 
suitable primer. For ferrous metals the 
recommended primer is Parsons anti-rust 
primer, for aluminium and light alloys 
Parsons zine chromate primer, lor coppet 
and brass Parsons clear primer, and for 


plaster, concrete, cement-sheeting, et 
Parsons cement primer. 


Thos. Parsons & Sons Ltd., 70 Grosvenor 
Street, New Bond Street, London, W.1. 


FOR NON-SLIP STAIRS 


IGID Vinyl Stairnosing is another 

addition to the range of Marley 
products. The main advantages claimed 
are the low price, attractive appearance, 
and non-slip and long-wearing qualities 
The product is made in one size only and 
can be supplied in four colours black, 
pewter, bronze and deep bronze 


Two lengths are available} ft. and 
6 ft., and minimum quantities obtainable 
are 72 ft. of the former and 144 ft. of the 
latter. It is claimed to be the lowest 
priced stairnosing on the market. Cost 
is about Is. a foot 


Marley Tile Co. Litd., Riverhead, Seven- 
oaks. 


CLEANER’S DUMB WAITER 


HIS new addition to the “Clean-Aid 

range of cleaners’ equipment | 
made of tubular steel and ts mounted 
on ball bearing castors with large rubber 
tyred wheels. The trolley (42 in. long by 
384 in. high by 21 in. wide) easily carr 
such equipment as buckets, mops, broom: 
detergent tins, vacuum cleaner or small 
polishing machine 


The top tray is made from expanded 
mesh material and ts easily kept clean 


It hold 
cleaning powders 
soaps, and four projecting rubber-covered 
supports not only hold 
brooms in position but can be utilised if 


miscellaneous supple uch a 


dusters dustpan 


long-handled 


required for hanging hand  brushe 
feather dusters, et 
Powell & Co., Burry Port, Carms., 


S. Wales. 
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ILO Says 1956 “Labour’s Best Year” 


“ NLY a world which has grown accustomed to substantial gains year 
after year could regard 1956 as disappointing,” claims David A. Morse, 


director general of the International 


analysis of the world labour scene 


compared with the impressive advances of earlier years 


general enough to make 1956 the best 


In most countries reporting to the ILO 
employment was up and unemployment 
tood it low level Productivity ind 
real wawe on the average, were livhtl 
higher and protection afforded by social 
ecurity chemes wa more pgenerall 
ivailable and more liberal than before 
Nevertheless the outlook at th cul 
end was clouded by a number of un 
favourable circumstance After several 
years of price stability, the threat of 
monetary inflation hung over most of the 


world, and industrial disputes, which had 
established a post-war low in 1954, were 
trending upward. ILO statisticians esti 
mate that total man-days lost through 
work stoppages in 1956 will be about one 
ixth greater than in 195% 

At the end of 1956 the unemployment 
ituation looked somewhat more dis 
quieting than during the earlier part ot 
the year In November 1956 the number 
of unemployed in the United States wa 


} per cent greater than in November 1955 


In the United Kingdom the 12-month 
increase was relatively more important 
The latest information available indicate 


that although unemployment in the 
United Kingdom represented only 1.4 per 
cent of the labour force in December 195¢ 
us compared with 1.0 per cent in Decem 


her 1955, the number of persons out of 
vork exceeded the number of jobs being 
offered for the first time since March 
1954 The Suez crisis reduced oil 
upples in Western Europe, threatened 
the activity of the automobile industs 
und, indirectly, the demand for steel used 
in automobile manufacture 

Of the 25 countries reporting wise 
tatistics for 1955 and 1956, only one 


reported a slight decline in money wage 
In nine other cases, however 
failed to keep pace 
onsumer prices, resulting in a decline in 
wages. Among the 25 
a group the median rise in real wages wa 
1.6 per cent, compared with 3.5 per 
during the preceding 12-month period 


money 


wiges with rising 


real countries a 


ent 


Shorter Working Week 


There was a growing tendency toward 
shortening the legal or normal working 
week, particularly in North America and 
Western and Eastern Furope. In 
certain countries with full employment 


36 


his 


Labour Organisation, in year-end 


Labour made modest last year 


but these gains were 
year yet in labour’s history 


the immediate effect was to raise gro 

weekly earnings because of interest in 
maintaining previou work schedules 
even when this involved increased over 
time payment The workers living 
tandard Vere ilso iugmented b 
mere ed and extended social benefits in 


ountries 
Manultacturing production, as 


nal 


indicated 


by preliminary figures, continued to rise 
more rapidly than manufacturing employ 
ment (preliminas innual average) in 
most countries in 1956, implying a con 
timuing increase in productivity per 
person employed. In a number of cases 


however, and particularly in Europe, the 
increase im manutlacturing Output wa 


than im 19% 


Top Brass Offer 


WQ places each year on a training 
course in management have been 
made avatlable to the Officers’ Association 
by Urwick, Orr & Partners, Ltd., manage- 


ment consultant These places on the 


firm: Ss eight-week residential course held 
regularly at Slough, will be filled by high 
ranking Service officers about to retire 
and eager to start a business career 

Many such officers (of the rank ot 
captain R.N., colonel, group captain 
and above) retire comparatively early in 
life, in time to enter a civilian caree: 
and the industrial world attracts a large 
proportion of them. They often find 
however, that their administrative 
perience in the services is not enough for 
the new job without some supplementa: 
training in business management tech 
nique The Association has warm! 
welcomed this recent offer as a means o! 
hilling that gap 

Each of the places is worth about 350 
and the first nominee will attend 
the course beginning in April. Selection 
is to be made from a short list prepared 
by the Association, and advice will b« 
ought from the consultant firm on the 
candidates most likely to benefit fro: 
the course. Preference will be given at 
first to officers with engineering quali! 
cations, but non-technical 
will normally be included 


euineas, 


candidate 


. 
Gallic Logic 
RENCH employers are being asked 
to set up slot-machines selling fruit 
juice in their factories and 
Government-sponsored drive against 
coholism 
This is the latest move by a committee 
alcoholism—doctors, 
perts, scientists, publicity experts and 
Members of Parliament which spend 
200 million franes (£200,000) a year in a 
campaign to stop the French drinking 
too much wine and spirits 
According to the committee, a French 
man drinks ten times as much spirits a 


offices in 4 


on education ex 


A PENNY FOR HIS THOUGHTS 


Is he thinking of 
for Dorman Long by Adolf Morath 
Mr. Morath’s work showing the human side of industry in pictures 


industry's ugly fascination in this weird sunset panorama? Taken 
Next month we are printing a selection of 
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an American or Swede, and five times as 
much as an Englishman. In one year 
more than 7,000 people were treated for 
mental troubles due to alcoholism. The 
average drink consumption of each 
Frenchman every year is nearly five gallor 
of pure alcohol 


Mobile Labour 


N picking a plant site 
companies no longer have to 
about how their employees are going to 
yet to work, according to a Mana 
Methods survey of companies through 


most meri 


worry 


the country who have built plants in the 
18 months 

More than 86 per cent of the responding 
firms paid no attention to the availabilit 
of public transportation in choosing the 
Reason: 9 
get to work in 


past 


new location per cent 


employee private auto 
mobiles 
The tindings of this survey may indi 

i Significant trend in 
plant sites. In the past 
held that the 
facilities for empl necessary 10 
labour supply. But thi 
iS COuntered by fact that 


like Ne 
private autos 


the selectior 
main 
have availability « 
yees | 
a good local 
argument the 
with the exception of big citie 
York and Chicago 
erase the need for public transportatior 
to get people to work 

Another finding of the 
explains the diminishing importance o 
public facilities picking plant 
sites: 8O per cent of new plant bu:lding 
are located in rural, suburban, or 
city areas, where almost all 
have one or more cars 


large! 


Survey fturthe 


new 


fringe 
familie 


Efficiency on Show 

HE pressing need for British industry 

to produce more more eth 
ciently will be the theme of an Industria! 
Efficiency and Productivity Exhibition 
to be held in the City Hall, Manchester 
from November 5-16 this year 

Sponsored by the Institute of Work 

Managers, the exhibition will incorporate 
exhibitors in production 
handling, 
factory maintenance 
planning 
equipment, 
and 


200ds 


engineering 
tru 
fuel eff 


mechanical 
ments 


SCIentific in 


and material control 
industrial catering 


industrial health 


reney, 
office 
equipment 
welfare 


Film Festival 

NDUSTRY is showing great enthu 

siasm for the Industrial Films Festival 

which will be held this October in Harro 
gate. This was reported at a recent press 
conference called to the festival 
arrangements 

Designed to focus attention on the 
contribution the sponsored tilm can make 
to industrys current problem the 
festival will include a selection of the 
latest and best industrial films produced 
in this country, together with a 
from overseas There will also be talks 
given by experts on the production and 


outline 


number 
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Railways 


mo 


ernised shed at Grimsby goods 


depot 


designed to speed the flow of freight traffic, and a closed loop capstan positio 


the wagons for unloading 


The walls are yellow and electric lighting 


the cold cathode type 


uch films with opportunity for 


discussion and appraisal 

Award made tor the best 
British fil dealing with public relation 
ind pre promowuon, traming 
industs 

md human 
can be either 
using all techniques 
irtoon, puppet, colour oF 
providing they 
alter September 
Judging will be by peopk 
tilms 


will be 


sale 


health and ifety, careers in 


tivil technology 
relation Film 


16 mm. or 35 


produc 
entered 
mim 
live action 
black 


completed 


and white were 
1955 
who make the 
others who use them and a number 
of impartial judges 

into the 
from the 


Port 


forms tor 
ompetition can be 
stival organising 
man Chambers y 
don, W.1 ( 


will he 


Application entry 
obtained 
secretary, 3, 
Baker Street, Lon 
losing date is July |, and no 

onsidered after that 
1 be established that 4 film was 
but 


entre date 
unk 


in produc 
that dat 


thon not cor 


pk ted betlore 


Automation by Stages 


| T is now the practice of the Solartron 
Electronic Group Lid ot Thames 
include in 


Ditton Surrey to 
illustrated 


ther 
review of the past year's 
progress a special survey and explanation 
of an important electron 
This year the subject is 


The Spearhead of 


Electronics 
Automation by Mr 
Bowman Scott M BE M B A (Har- 
B.Sc. (Eng), a director of the 
group and also the managing director ot 
Solartron Electronic Business Machines 
Ltd. The treatment is simple and with 
direct explana aimed at providing a 
tanding of the “subject 
likely he writes, “that 
ce completely new 
being built from scratch, 
i gradual integration of auto- 
into systems of 


vard) 


thorns 


general 
It see 
shall 
mati 
but rather 


we 
seldom aulo- 
factor 
device 


matic existing 


when t! 
Indu 


therelore, be tor b 


mechanisation, and only ther 


are Ccononk proposition 


will 


equipment 


requirement 


units ol which have appl 


tions tO a iicty Of processes in « 
industry ipphcation a 
industric By the 


sembles of 


iriet 
growing use 
economic as ub-unit 


progress can he rack toward 


in organi 
completely 


tions which cannot finance the 


tutomatic plant in one te! 


Art and Labour 


AY international exhibition on \ 
and Labour” is being organised 
Geneva thr 
Labour 

of the 

ot Albert 
The Geneva 
operatmeg 


the Internation 
the 


summer by 
Organisation on 
Sth 


Thomas 


anniversary of the ct 
the first ILO Dire 

iuthoritie ire 
the ILO in organiss 
the exhibition which will be held in | 
city’s Musée d'Art et d Histoire 

The exhibition will 
for the first 
colours, drawings Crivta 
and work 
the world depicting human labour 
ILO director general David A. Mo 
has invited the organisation memibe 
countries to 


city 
with 


bring ouctl 


time ol painting 
ulpture 


part 


ines 


decorative from all 


loan national 


For Safer Welding 
many risks are taken too oft 


in the use of welding and cutti 


equipment, says the Institute of Welding 
and to draw the risk 
health and salety sub-committee has pre 
pared an information sheet which exp! 
why certain practices are dangerou 

Copies of the heet 
tree, for COpiCcs, 
reductions for bulk orders) are ay 
from the Institute, 29 Park ¢ 
London, W.! 


ittention to 


information 


post single 


; 
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Discussion Leader’s Page 


lr is difficult to get 4 common per 
spective on the subject of good house 
keeping. The supervisor rushing to 
make a production deadline not 
wee’ the resulting disorder 
fusion. The workers used to the 
muddle and do not “notice” it The 
officer walking into that depart- 
ment has yet another perspective. He 
sees the confusion but the 
So all have a different viewpoint. A 
professor was addressing a class on 
nuclear He explained that it 
was estimated that the sun would explode 
One of the 
asked 
The 


the 


does 
and con 


are 
safety 


not urgency 


physics 


in 5 billion years from now 
students looked very worried and 
what he had 
complied whereupon 
student looked 
“Oh, that 
said 
was obviously 


him to repeat said 
professor 
very relieved and said 
thought 


The 


i good thing: | you 


one” bilhon years tudent 


working different 


perspective, or “ltrame of reference a 
the psychologists term it 

The first then 
housekeeping is to hammer out a « 
The 


everyone must be aroused 


with 


step towards good 
onion 
interest ol 


A committee 


perspective ihout it 


wide representation is one good 


method of involving a lot of people in 


responsible decision-making and action 


There many fronts on which thi 
action may be needed A general 
may be the first step. Thi 
heralded by notices announcing a special 
week for turning old cloth 
rags, broken tools and junk ! 


oil being allowed lo drop on the floors?” 


are 
spring 
clean can be 
oul wreuse 
urplu 


And does waste accumulate on top of the 
ol’? Are nails protruding from packing 
cases; has anybody studied the sale height 
to which different kinds of materials may 
be stacked, and when were hand tools last 
checked for efficrency? 

Finally, is the overall layout of the 
machinery) the department 
even if this kind of 
effected successfully the 
flow will 
confusion? 

Ihe the 
immediate upheaval in our factories and 


wach that 


clean-up has heen 
next production 


inevitably re-create its own 


urgency ol need for such an 
workshops is underlined by the recently 
published Report of the Chief Inspector 
of Factories for 1955 Accidents at 
stepping on or striking 


ising 
from against 
Objects” show a persistent increase from 
1952, which was largely paralleled by an 
allied cause “persons falling 

The Chief Inspector 


problem which requires urgent attention 


says this is a 


Increased volume of production has led 


to congestion of factory space and the 
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GOOD HOUSEKEEPING 


Safety Priority Number One 


Interest of Everyone 


Should be Aroused 


* good irticles Or persons there are 


ven floor space the more chances 


tepping on or striking against 
with imyjury am 


ON jer consequent 


that | 
sing 


am not stating 
the importance 
but | have no 


Number One 


wale he says 
inything new tre 


ol order and tidiness 


hesitation in putting it as 


on the list of priorities in accident pre- 


vention 


The Accident-Prone 
It is 


people are 


that 
to have accidents 
‘Point 
a description of. an 


also true, however, some 


more likely 
(see last month's 
Point” for 
investization 


than others 
Counter 
interesting which has just 
per- 


Where such people are con 


been made on the accident-prone 
sonality) 
cerned it ts not a question of whether an 
accident will take place, but merely when 
Apart factors in 
accident there other 
features which can be objectively measured. 
People vary greatly in manipulative dex- 
(Individual doing a 
well-known vary from 
Rhythm ts 


visual 


from the emotional 


proneness, are 


times for 
this kind 
minutes.) 
feature. So are 
time. For example, | am 
driven by someone whose re- 
different 
iS pressing an 
least two 
the red 
repression 


terity 
test ol 
minutes to | 
another acuity 
ind reaction 
regularly 
time 18 Obviously 


action very 


own My foot 
imaginary brake 
before he 


ahead and only 


from my 
pedal ut 
seconds Slows up for 
light 


prevent me 


years ol 
from 

But 
standstill on time 

A letter from a foreman in the North 
of England ts very much to the point here 
You ask (in the December issue) 
how I tackle accidents in my department 
I agree that people 


ittering pr imiutive cries 


of warning! we always draw to a 


He says 


ause most accidents 


So | watch my people when they are work- 
ing especially the young lads. I per- 
sonally show them the right way to go 
about their Some are a lot more 
awkward than others, and if they don’t 
improve I try to pass them on to some 
other part of the works because there are 
a lot of hazards in my department.” 

| heard of a personnel manager who 
adopted a similar practice to this foreman 
He made a point of watching employees 
when they were playing as well as at work 
One day he was watching 4 group of new 
recruits playing a game of cricket. He 
noticed one of the men was particularly 
clumsy and often dropped the ball or 
missed it altogether. His interest was 
aroused and he persuaded the man to see 
the works doctor. He was found to be 
very short-sighted and glasses were pre- 
scribed and so one potential “accident 
prone” individual was saved from himself 

Other “accident prone” people may not 
be so easy to recognise. We must con- 
tinue the research on analysing and 
isolating the personality factors which are 
Significant, and we must press On towards 
learning how to recognise these traits in 
individuals. Some preconceived ideas 
may then be found to go by the board 
There ts encouraging news, for example, 
this month about epileptics—-a group of 
handicapped people who have up to now 
been considered to be “bad risks”. A 
report published by a pioneer venture, the 
Veterans’ Epilepsy Rehabilitation Service 
of Los Angeles, California, states that in 
1955 no serious accidents occurred in thei 
workshops either with or without seizures, 
although 52 pieces of equipment capable 
of inducing injury were in constant use 

I want to thank the many people who 
have written about the role of the personnel 
manager and I intend to devote all my space 
to their replies next month. 


jobs 
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and Safer 


Planning and Tidiness Promote Easier 


Building 


By 2. A. HAYWARD 
Chief Safety Officer, John Laing and Son Ltd 


An expert shows how the Chief Factory 
Inspector's criticism of safety practice 


in the building industry 


total 
reported 


HE upward trend in the 
number of 
from building 

tinued. The increase over the 

year amounted to 5 per cent 
small, but not significant, increase this 
year in the number of fatal accidents 
This is the opening paragraph in 
chapter ten of the last annual report of 
the Chief Inspector of Factories (for the 
year 1955) which has been 
published. The report further says 
“After making due allowances for the 
fact that the standard of reporting ts 
improving year by thus increasing 
the known as against the actual number 
of accidents, there is no doubt that the 
building industry as a whole ts not facing 
up to its responsibilities in the matter of 


accidents 
operations con 
previous 


There ts a 


recently 


year, 


accident prevention. 

Everyone in the 
concerned that such a 
made by Sir George Barnett. I do not 
think however that the position ts quite 
so black as it appears to be painted 
Whilst the total number of fatal accidents 
has increased over the preceding year, it 
is less than the average over the past six 
years and this despite the fact that over 
that period there has been an appreciable 
the number of workers 


industry must be 


criticism can be 


increase in 


employed in the industry ; in fact, from 
1951 until 1954, there was a steady 
decrease in the total number of fatal 


accidents each year 

The number of fatal accidents may be a 
more reliable guide in assessing the 
progress of accident prevention than the 
figures for the total number of acc 


report itself say 


idents 
reported, for the 
‘inspectors generally are of the opinion 
that many notifiable 
not reported”. On the other 
fatal accidents are recorded 
The criticism that Developments 


accidents are still 


hand, all 
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can he met. 


The author delivers a safety lecture 
to John Laing employees 


building 
restricted to the 


in accident prevention the 


industry were mainly 


larger firms’, surely is not a condition 
peculiar to our industry. J/ have visited 
fu mis en raved engineering and 


hoth large and small, and, 
considering the nature of the 
heen appalled at the 


other processe 
frankly 


dom 


quile 
work have 
conditions of the and machines 


and the 


premises 
apparent lack of safety 
at all levels in many instances 

It is true that up to the moment the 
London Building Accident Prevention 
Group has not been able to recruit the 


clousnes 


mall firms as members, but again, I ask, 
is this not also true of the ordinary 
accident prevention group”? I have 


at group meetings all 
that at 


visited and talked 


the country and would say 


over 

every safety group meeting small em 

ployers are conspicuous by their absence 
Many people in the building industry 


are consciou of shortcoming m 
matters ol ilety but | predict a great 
surge torward m tact this ha tlready 
started The London Building Group 
now has a paid up membership of almost 
100, with an influence which rapidly 
increasing It has for two vears heen 


training apprentices and young people in 


accident prevention monthly meetings 
youngsters at 


Road 


Associations 


have been given for these 


the safety centre, Horseferry 

The Building Employers 
are also rapidly increasing their work in 
the field of 


parts of the 


aceident prevention. In all 


country, week-end tramimng 


ire being held for general fore 


All these are 


courses 


men now including a 


session on accident and the 
building 
much will be accomplished 

The London Master Builders 
Accident 


with representatives 


prevention 


regulations By this training 
Ass 


tion has an active Prevention 


Committee from the 
Royal 
Accidents, the 
the London 


Society for the Prevention § of 
Department and 
Accident Pre 


committee is 


bactory 
Building 
This 
shortly calling a conference and hopes to 
well over SOO 

Works 


service 


vention 


get an attendance of 
The Ministry of 


technical advisory 


through its 
regularly pro 
motes meetings for all grades of workers 
and supervision and, during the past year 
those on accident prevention and building 
have most 


regulations proved to be 


popular, if attendances are anything to 
go by. Many of 
been 
technical 


these lectures have 


and are continuing to be, held in 


colleges with apprentice 


present. In this connection, in some of 
the City and Guild examination paper: 
questions are being asked about the 
building regulations 

How are 
thei 


some of the 


individual employers facing 
responsibilities Perhap 
taken by my 


up to 
own 


company may provide the answe: 
First, all 
given a small booklet entitled Jn The Team 


briefly 


workers joining the firm are 


This, very outlines some of the 
points we consider to be most important 
ident It 


that it can be 


in the reduction of ac 


written in such a manner 


casily read and understood by everyon 


Safety film shows are arranged fro: 
time to time on all our sites and factor 
inspectors are asked to attend thes 
The films are followed by a short talk 
and questions are answered by member 
of our safety stafl and the factory u 
spector: These film shows and meeting 
prove to be of wreat value RoSPA 


posters are used whenever suitable and 


pamphiets are inserted into pay packet 
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from time to time Functional lecture 
ie given to foremen and slides are shown 
it these 

We have a staff of full-time ifety 
othecers who regularly visit site Their 
luty 1 to report defects in iffolding 
plant, and advise generally on the sale 
onduct of work They fill in a report 
form at the conclusion of each visit 
which is handed to the le agent In 
iddition, each week they make a sun 
mary Of defects they have found, which 
r ent to the visiting manager, with 
opy to the superintending salety offices 
it Head Office his ensures that if 
lefects are not righted, or tull co-opera 
tion given, the matter ma be given 
prompt attention All ftull-tirne ilety 
officers are functionally responsible to 
the superintending satet officer This 
of particular importance 

All accident ire reported 
mmmediately, to the superintending satet 
officer at Head Office and investigation 

undertaken to find the ius vith 
icew to preventing a similar occurrence 

These points are just a guide to a lew 
ol the things we consider important, but 
the most important of all the constant 
call for advice from all sections when 


tendering or planning contract Without 


this, we would only be chasin hadow 
and could never really be effective in 
preventing accidents 

Having dealt briefly with some of the 
ritkcism and given some measure ol 
iswer, perhaps we could now examine 
the maim causes of accident our 
madustry It should be clearly understood 
it the outset that we recognise we have a 
bad record, especially in regard to fatal 
iccident At the same time, it must also 
be understood that we work under 
onditions which are peculiar to us 

We have to contend with all the 


“He must give first priority to the waging of an all-out campaign aimed at 


reducing the number of accidents in our industry. 


Accident prevention is 


a matter largely within our own control and I hope that never again will it 
be possible for the Chief Factory Inspector, in his Annual Report, to be able 


to aay 


as he has said with considerable justification 


that in this matter 


of danger to life and limb the building industry as a whole is not facing up 


to ite responsibilities.” 


Mr. Leonard Walden, president of the 
iwwaries Of the weather—no nice clean 
facto to work in When we 
or ence work in an open field, thi 
leteriorates into quagmire with 
the advent of raim or snow Everything 
is Of a temporary nature, except of course 
the building we may be erecting 
Ihe labour we employ is constantly 
omimg and going. We cannot choose 
the locality of our site that is done by 
the chent He also often insists (and 
thi nutural) that we use local labour 
Th neans that even if men are willing 
to travel (and often they are not and who 


in blame them) 
the 
We 
ol 


we are ma 


labour available in 


have to train men into 


ind 


work 


proce to be repeated 
ite 


Scaffold 


iwain 


have to be er 


are Only temporary | 
ot 


of a hazardous nature 


their erection must 
yourself, erecting a scaffoldir 
half a 


temperature 


gale may be blowi 
neal 
a fine drizzle of 


and fittings uncomfo 


sometimes 
tube 
even dangerous, to 
surprising that scaffolds are « 
in accidents 


By 


under 


materials the same to 


from heimwht 
ill 


be hazardous for workn 


having done thi 


necessity 


tree7ing 


handle. It is 


inly restricted 
the locality 
our methods 
the whole 


on the next 


ected these 
n nature and 
be work 


Just imagine for 


in winter 
with the 
pomt, oF 


ng, 


rain, to make 
rtable, if not 
not 
yften involved 


due to falls of people and 


ken, working 


these conditions may 


In fact 


en 


Construction of sugar silos emphasises how scaffolding both speeds 


and helps to prevent accidents 


building 


National Federation of Building Trades 


71 per cent of all fatal accidents in the 
industry are from falling persons and 
7.4 per cent as a result of falling materials 

Of all reportable accidents, 43.43 per 
cent from the 
Many of these accidents could and would 
have been prevented if the building 
regulations were fully observed. The 
main purpose of scaffolding is to assist-in 
the building work and to enable the work 
to be safely Scaffold 
whilst not common, certainly occur much 


are same two causes 


done collapses 
too often and 
spectacular 
publicity 
This is natural, but by far the greater 


when they do, are usually 


and often obtain a lot of 


number of falls are not attributable to 
collapses. They occur every day and 
mostly unnoticed except by a few These 


ire when men fall from ladders because 


they have only a five minute job to do 
and it is not worth while lashing the 
ladder for such a short time. Anyway, 


they have done tt so many times that way 
and nothing happened. Or someone 
went on to the scaffold before the guard 
rail was fixed. Or wanted a 
length of tube or a scaffold board and 
removed them without permission 
regard to the safety others. These 
then are the common causes of 
accidents and by constant propa- 
ganda and education of workers at all 
levels, shall we reduce them 
The next common 
accidents in industry is the mis- 
handling of with the per- 
centage of 19.72 per cent of all accidents. 
These affect the labourer in the majority 
of and them could be 
prevented by proper training in kinetics 


someone 


or 
ol 
most 
only 


most cause ol 


our 
materials, 


cases most of 


Stepping on and striking against 
objects account for 8.7 per cent of all 
recidents most of these could be 


prevented if greater attention was given 
to general tidiness. 

No one in the building industry can 
‘ford to be complacent 
rate. I hope, however, that I 
have shown we are more aware now than 


about oul 


weident 
for, and, 
awakening 
I hope 
accident 
rate, so that in the near future it will be 
said, despite their peculiar difficulties, the 
building and civil engineering industries 
are setting an example second to none 


credit 
and 
prevention, 


people give 
that 

in 
come a 


many us 


from awareness 


interest accident 


will reduction of our 
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Practical Instruction for Office Managers 


The last article of the series gives details of 


How to Train Office Workers—4 


a syllabus for developing office managers. 
Such courses should combine the twin aims 
of teaching scientific method and broaden- 


EMBERS of management courses 
fall into three groups 
1. Selected 
have “come up the hard way 


> 


supervisors who 
University graduates (or those with 
equivalent qualifications) who have been 
recruited at a point some way up the 
ladder (not necessarily an easier way up) 
}. Existing managers who are ready for 
further development 
management course should be 
broaden the outlook of it 


they should be made more 


Every 
designed to 
members, 
sensitive to the 
cipient problems, and they should extend 
repertoire ol these 
signs as a result of the course 


signs Of existing or in 


the responses to 

During discussions every participant is 
both teacher and learner, and experience 
has shown that considerable broadening ot 
outlook is achieved when people from all 
included in the 
exchanged 


ame 
and 


three groups are 


course. AS views are 
experiences shared, new perspectives on 
each other’s problems and new ways of 
coping with them are developed 

The main disadvantage of including 
people from all three groups on the 
same course is that the different back 
participants almost in 


evitably make some of the top 


grounds of the 
studied 


seem elementary to some of the member 


But with good instructors who can 
awaken active interest in their classe 
this disadvantage is outweighed by the 
advantages of mixing the grouy 

It is widely agreed that management 
training should aim at the dual objective 
of making existing managers more effec 
tive in their present jobs, and preparing 
them for greater responsibilitic Its 
scope 1S SO vast that even the largest in 
dustrial and commercial organisations 
find it no easy matter to provide all the 


training required, and most organisations 
find it advisable to use courses arranged 


by institutions which specialise in manage- 


ment training 
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ing the individual’s outlook. 


These however, can cover 
y general management subjects, such 
costing, law 


often 


cou es 


on 
iS economics, accounting 


and psychology To these are 


idded practical training in the principles 
co-ordination 


of planning, organisation 


and control, and exercises in solving 


particular problems of management 
By J. N. GIBSON, B.A., LL.B. 
Training Officer, National Coal Board 


But the application of this weneral training 


to the manavement problems of a specifi 
organisation calls for internal courses to 
ensure that a definite line of action will be 


followed in day-to-day administration and 
in dealin 


To a large extent the establishment of 


with crise when they occu 


internal courses, their content (which will 
depend partly on what external cours 


are attended), and the approach to 
management which they inculcate tall 
within the area of policy But thew 


function should be to act not only as a 


channel of communication downward 
from top levels, but also a i foru } 
which all level ol management can au 
their difficulties and thrash out ther 
disagreements 

These courses should cover personnel 
policy wage and salary structure, 
centives, conditions of service, job evalua 
tion, employee services, recruitment and 
training policy and method The respon 


sibility of management for training right 
jJown the line should be pointed out, and 


the importance of following up all course 


THE 


Our 
in the background 


OFFICE OF TOMORROW ? 


picture shows the Ferranti Pegasus computer 
Courses in how such machines work and what they 
do may one day be a ‘must’ for office managers 


with a modern office 


y 
h 
4 
: 
a 


hers 


relre and practical work 


ip hould be stressed 


I he 


finn purchasing pol 


ition, and its relations wit 


plier is also it marketing pol 


organisation and = relation with 


omer hould be urve 


with ats relations with the 


nd external organisation 


abour relations 


Explain Finance 


basis of the ftirm 


Ihe 


operations 


ECONOMIC 
and its 
hould be explained in non-technical 


financial administra 


thon 


term the financial executive or accoun 


tant attending the course will learn how 


think 
knowledge 


hi colleagues about financial 
york, and this 
mutual understanding 
The final 


sheet 


will make 


and co-operation 
nd 


(here 


easier latest accounts 


should be analysed 
the 


expert 


balance 
the accountant in 
called upon tor 
the tutor should satisty 


group will be 


comment), and 
that 


Costing and other 


himsell they 


have been understood 
control devices as applhed within” the 
hould be examined and discussed 


skills 


meeting 


Leadership interviewing, con 


bringing ibout 
dealt 


firm s 


ducting a 
should be with 
the 
subtle 
field 


should have 


hanges smoothly 
adapted to 
There 
firms in 


im ways require 
differences 
but the 


heen 


ments are 


between these 
veneral principles 
external 


ittend 


covered by each student in an 


course in management betore he 
the internal course Information services 
hoth incoming and outgoing, should also 
be thoroughly examined at internal 
as management ts largely depen 


dent on these services for the effectiveness 


Courses 


of its relations with the public 

Some account should be given of any 
research and development work which ts 
and any changes in 
which being 
with 


carried Out, 


methods 


heimng 
production are 


ontemplated as a result could 
advantage be described, It ts 
true that looking into the future in this 
awaken 
concentration 


former 


generally 


interest more readily 
the 


research 


way will 
eg. on 
Never 
can 


than on 


past 
the results of 
theless some historical perspective 
be helpful here, as it is in dealing with 
the firm's policy and organisation 

What 
suitable for 
’ There is 
visual presentation is least effective 
which are well above 


and attainments 


methods of are 
internal 


svrone 


presentation 
management 
that 
with 


most 


courses evidence 


roups the averae 


in intelligence Simple 
pictorial presentation will therefore prob 
ably add litthe to matter which has been 
over verbally to management 


well put 


traming groups The same would apply 


generally to film strips and to films, with 
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exceptions for outstandingly well 
But as films 


ised with extreme caution 


date very quicklh 


on 
the hould be 
it this level 
On the other hand, graphs to illustrate 
tatistical and financial data are usually 
found helpful 
it this kind of 


however the are 


visual aids by students 


ourse Occasionally 


found contusing, and 
a good instructor will satisfy himself that 
they have made their point before hurry- 


nz on with his unavoidably over-full 


programme 


Problem-Solving 


What is needed in management courses 
probably more than anything else is 
realistic practice in problem-solving. 

The for this is that complex 
kills (especially mental skills) are learned 
more by doing than by absorbing abstract 


reason 


principles, because significant components 
of these skills are usually held below the 
threshold of 
cannot be made conscious with- 
effort, 
human 


consciousness. These com- 
ponents 
then only 
language 1s 
defective in expressing what we feel 
Similar other 


mounagement attempt to 


out considerable and 


impertectly because 
considerations apply to 
An 


practice in 


problems 


provide realistic problem 


olving 1s found in the case-study method, 


but agaist this certain serious detects 


time-con- 
and if its 


urged. It is far more 
than 
realism is pressed in its defence, it can be 
maintained that it is not 


enough to make up for the loss of time 


can be 


suming other methods 


nearly realistic 


internal Training 
for Office Managers 


| Such courses should explain all 
facets of the firm's business, notably 
finance, research and development. 


Avoid too much visual presentation. 
High 1.Q. groups do not need so 
much. 


Teach problem-solving through case 
studies of actual current problems. 


Do not be afraid to give abstract 


lectures. Management trainees 


need training in logical thinking. 


Hold an ‘‘open forum" at the end 
of each course. 


the 
their 
impossible lo 


it causes. In real life 
known by 


quality of 
decisions 1s effects. In 
the 


accept 


case-study this is 


the judgment of an expert on 
the quatity of decisions is also unrealistic 

The adequate this 
criticism seems to be to the 
ase-study method so as to teach manage- 
the 


problems, 


only answer to 


remodel 


actual 
taken 
concerning them, and their consequences 

Lectures should be longer and at a 
higher level of abstraction than talks 
given at induction and supervision courses 
Stress should not be laid on their factual 
content. The facts needed for the course 
can be obtained from books and reports, 
a reading list should be furnished 
member before the course in 
time for them to cover most of the publica- 
The lecturer should 
concentrate on building the facts into a 
logical structure, developing an argu- 
ment and drawing conclusions that will 
provoke discussion member of 
the should know that 
if he has not done his reading the lectures 
won t make up for it 

Written assignments involving research 
and a report back to a and the 
whole group are valuable in showing up 
the individuals, helping 
to develop an original approach, and 
providing an exacting exercise in com- 
munication. Visits to offices, 
etc., may form part of the research 
required, but if not they should be 
arranged separately. They are important 
aids in broadening a man’s outlook 

The deep influence of an understanding 
of scientific method and appreciation of 
the the 
effectiveness of managers in their jobs 
should not be overlooked. These are 
wide subjects and can only be touched 
on here, but their significance in this 
context is that they take part in the 
process of extending mental horizons 

Without an understanding of scientific 
method a manager will tend to be more 
credulous than he right to be 
without an appreciation of art he will 
tend to lack sensitivity to human values 
Some courses in management (especially 
in America) include these 
name, and aspects of them 
quently come up in discussions 

Towards the end of every management 
course a free discussion 
“open forum”, earns its keep by filling 
in gaps—different people find different 
gaps, and no course can cover everything 

and by providing an for 
evaluation. A continual improvement in 
the quality of training can result from 
a critical assessment of contributions to 
the open forum. 

(Series concluded) 


analysis ol 
the 


ment through 


current decisions 


etc 
to every 


tions recommended 


/ very 


course in advance 


tutor 


weaknesses of 


factories, 


at least one of major arts on 


has a 


subjects by 


not intre- 


period, of 


opportunity 
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Letter to 


Mr. Alan Bird, a personnel manager of Wellington, 


Somerset, is trying to pul over some management 


training points in a lighter vein 


Here is the cop 


of a letter he sends to newly-appointed supervisors 


which offers advice on human relations 


R. A. MAXIMUM PRODUCTION has just been promoted and 


made a supervisor of 


a department 


He is just a litthe bothered, 


bewitched and bewildered by the task that he has been given, and so, 


as he has often done before in times 
of crisis, he turns for 
faithful friend, Silas 


advice to his 


My dear Maximum, 
How thrilling it was to learn of your 


promotion 1 can quite understand 
however, that you feel a little nervous a 
you begin your new job, but try not 


worry, for | will do everything | can to 
help you. | remember 
your Minimum Effort 
entered the Cabinet. Alas, he refused my 
offer, and failed so miserably in his work 
that even the Prime Minister had to resign 
I am not sure what happened to him afte: 
that. I believe that he committed suicide 
or ended up in the House of Lords. At 
any 
as you 


offering to help 


cousin when he 


was a sad end! The moral 
see, my dear Maximum, | 
that although you must stand on your own 
feet 
advice 
What 
from Leadership 
Leadership! | well remember 
twice-removed 


rate, it 
will 


never be too proud to accept good 


does the management require 
Maximum 
third 
iflex 

tionately known by his friends as Ethelred 
the | Shortly 


Master's certificate he was given charge 


you? 
yout 
cousin who was 


nsteady alter gaining hi 
of the s.s. Cupidity, a fine vessel belonging 
to the Greedy, Grab & Snatch 
What Ethelred could do to that 
nobody's business, which was just a 
for Ethelred. One 
developed in the 
caused no end of a 
Instead of 
through his 
Ethelred rushed 
room and picked up a shovel 
might well have been saved, us 


ine 
hip wa 
well 
bottleneck 


which 


day a 
boule: 
“stink 
dealing with the 


room 
on the bridge 
Situation 
that) 
the boiler 

The day 


well a 


mates (a fine touch 


straight to 
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the ship, if 


from the 


Ethelred’s 
hadnt 
Head in 
Holiday, just 

Miss 
chiff 
ay, Ethelred lost his job and was forced 
“What's My 
brings me to my point 


during absence 
bridge it 
beneath Beachy 
August Bank 
Mr Greedy 


picnicking on the 


run aground 
the middle of 
when 
Snatch were 


Needless to 


young 
and 
top 


to join the panel of Line 


which 


Why You Were Chosen 


You were not chosen to be a supervisor 
solely because you had a good knowledge 


of the work: several other men, as you 


admit, knew as much as you did, and were 
You were chosen because 
potential 


that this 


good workmen 
observed to be a 
Now 


judgment wa 


you were 


leader you must prove 
correct 

You are a supervisor now, so be a 
You are not paid to work at 
work 


You are paid to organise 


Supervisor! 
the bench 


for them 


or to do other people's 


rmitted a 
You 


employees to 


may I be pe pun maximum 


production are there to evoke the 
loyalty of the 
to the company 

Your 
purpose 
bility w 


see the 


yourself and 


trength of character, honesty of 
ibility to accept res 


ll be tested 


and 
You must be able to 
important among the unimportant 
to remain caln 


tion \ 


be willing to change your ideas 


in the face of all provoca 


ircumstances change, you must 


to adapt 
to new Situation 


yoursell You must be 


able to untain good discipline and yet 
not lose your 


of hum 


accurate 


mpathy and understanding 

You 
ind 
Above all 


in nature must maimntan 


records learn how to use 


them Maximum, rise io 


New Supervisors ae 


your 
Leader 
Finally, remember that 
part of management, and act accordingly 
So many men fail here. They still identify 
themselves with the operatives and fall 
into the trap of sull being “one of the 
boys”. When Cousin) Minimum 
was a young man and had just been pro 
moted head of the department, he found 
his men doing rock ‘n’ roll 
Now if there was one thing 
hated, it was to be unpopular 


new responsibilities and be 


you are now 


your 


one day 
Minimum 
sO Instead 
of putting his foot on it, he put his foot 
in it 

“T wish you wouldn't do that, boys 
he said mildly, “They wouldn't like ut 

“Who wouldn't like it” 
called Bill Sykes 

“They wouldn't 

“Who wouldn't” 

“The Management wouldn't 
Minimum 


aiid a chap 
menacingly 


lultered 


“Want me to call a meeting of the shop 
stewards?” threatened Bill 

"Well 

“Wasn't doing what right? 

“Rock roll 
neatly turning the subject 

“Show us then”, said Bill 

“All right”, replied Minimum 
you watch me 


you werent dome, it right 


Minimum 


rephed 


Now 
Whereupon he proceeded 
to give a classical rendering of Ihe 
Door It was 
that Mr 


managing director 
which 


untor 
Angus Peabody, the 
entered at this 
fact that Mr 
Bill Sykes is now in charge of the depart 


perhaps 
tunate 


accounts for the 


ment, It was after this very disappointing 
that left the hurly 


burly of industry for the quiet backwater 


experience Minimum 


Always identity 
Maximum 


advice 


of politics yourself 
with the management 
Now do 

I shall be writing to you again shortly 
Lnti then, I 
Your 


take my wont you”? 


remain 
aflectionate friend 


SILAS 


CASH YOUR IDEAS! 


Ihe Editor cordially invites all 
readers to follow Mr. Bird's example 
and send him details of any new 
technique or gimmick used to improve 
human relations in the firm concerned. 
All contributions published will be 
paid at our usual rates for features. 
The field is wide: ideas on safety, 
health, welfare, canteens, productivity 
or human relations in general will be 
welcomed. 
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The «PROFESSIONAL NEUTRAL’ 


in American Labour Relations 


Ht head of the Industrial Re 


lations Department of a mid 
western university and I were 
standing on the campu watching 
the students’ spring carnival when 


he turned to me and said You know 
lam a professional neutral and 1 like 


it that way Perhaps it was the 


bright spring sunshine or the swiftly 
moving colour of the carnival which 
heightened my awareness, but these 
words of his cleared some of the 


haze away from picture of 
American industrial relations 
of the pieces of the complex jigsav 


clicked, as it were, into place for me 


1 was on a tour of the industrial 
mid-west | had already talked to 
many industrial people, some repre 


senting the views of management 


and some of labour. Labour spokes 
men had emphasised that it) was 
ther job to. fight management 


management had often spoken with 
pride of strikes they had defeated 
and of “tough” lines they had taken 
Strikes were still often accompanied 
by violence | was told; one man killed 
and six wounded in a 
strike was quoted as a typical example 
birms showed their strength and 
success by driving a hard bargain with 
equally strong and successful untons 
A firm more likely to ask for 
umion co-operation if it was in 
difficulties than if it was successful. 1 
asked one manager tf he consulted 
with the local union agent or the shop 
stewards before he made changes 
“No”, he replied, might them 
what | was intending to do—or do 
it anyway; they can always complain 
through the grievance machinery 
The two sides seemed sharply divided 
and clearly defined, though mostly 
playing the game of negotiation fairly 
and honestly according to equally 
well-defined rules 

In the course of my tour, however, 
I had met and talked to some other 


recent local 


Was 
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By MARGARET BROWN 


THE EGG-HEAD COMES OUT OF HIS SHELL 


A British management 


the U.S.A. tells how university 


there now enjoy great prestige among both 
professional neutrals” 
they are playing an important part in judging 
It is a development all the 
more remarkable when it is remembered that 
a few years ayo the intellectual was regarded 
Americans 
and as such an object of suspicion or fun. 


sides of industry. 


industrial disputes. 


as an “epgy-head" by many 


people as well. | had noticed that 
these men were respected by both 
sides of industry They appeared to 


have a great deal of scope and seemed 
to be receiving generous grants of 
money, from many different sources, 
to enable them to carry on their work 
The the industrial relations 
professor put in a nutshell my half 
formulated thoughts about these 
people. Ot that was 
what they professional 
neutrals’, making their living and 
gaining their prestige and power 
from nor entering into the industrial 
relations fight They remained as 
umpires or as well-informed spectators 
(do these most of the 
game’) 


words of 


course 
were 


onlookers see 


A Growing Practice 

Ihe “umpire” is a neutral who 
makes his profession out of arbitra 
tion. In this country “the contract” 
is Signed between individual manage- 
ments and the appropriate’ trade 
union It iS negotiated for a set 
period of years and then becomes the 
all important document which regu- 


lecturer making 
a study of management labour relations in 
dons over 


lates all relationships between manage- 
ment and workers, until a new contract 


iS negotiated and signed It has 
become a growing practice for the 
contract to call for a professional 


arbitrator or group of arbitrators to 
settle any dispute arising out of the 
contract, which has gone through ail 
the steps of the normal grievance 
procedure 

In 1953 a survey showed 89 per cent 
of all contracts contained arbitration 
provisions. A minority of contracts 
allow arbitration to provide for 
changes in the contract itself. Thus, 
“the contract’’ represents the legisla 
tion of an industry and the impartial 
arbitrator the judiciary. Sometimes a 
particular man is appointed as arbi- 
trator and serves the same firm for a 
number of years For example, 
Dr. Harry Shulman Sterling, Professor 
of Law at Yale University, was 
accepted as an impartial arbitrator by 
the Ford Motor Company and by the 


United Auto Workers Union.  Pro- 
fessional arbitrators have several 
professional bodies such as_ the 


American Arbitration Association to 
which they may belong. As a body of 
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of 819 dollars per employee each year on 
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men they depend for their continued 
use and popularity on maintaining 
the strictest impartiality, although 
most arbitrators could cite individual 
cases of difficulty. Industrialists 
are proud that the verdict of the 
arbitrator is voluntarily accepted as 
final by both parties, and the faith of 
either side could be quickly shattered 
when tempers are running high 
if many arbitrators were felt to be 
biased 

Another group of professional 
neutrals work in a different part of the 
industrial field, but are equally 
respected and given a very wide field 
of work by both management and 
labour These are the research 
workers, sociologists, psychologists, 
economists, belonging to universities 
and research institutes throughout 
this country; they are gathering an 
ever increasing volume of evidence 
about people and how they behave 
individually and in groups Their 
research tentacles reach out in every 
direction and to me, an outsider, 
they appeared to possess an astonish 
ing amount of freedom to investigate 
even the most controversial matters 

Managements and unions are equal 
candidates for investigation One 
writer describes unions and union 
members as “undergoing a severe 
period of analysis under microscopes’ 
So we have studies about how union 
organisers Operate, studies of strikes 
studies of the United Mine Workers 
Union, and so on Iwo recent 
studies, for example, show that some 
unions still maintain the traditional 
pattern of being dominated by strong 
characters who retain their position 
as long as they get results 

What makes a successful manager 
relationships within organisations and 
groups, the effects of automation 
labour turnover, the validation of 
psychological tests, are just a few of 
the studies of management problems 
which are currently on the stocks 
in the few mid-Western Universities 
I visited Research writers in one 
University are concentrating on study 
ing group behaviour, not only in 
industrial groups but in groups of 
children, and in groups especially 
collected together for experiment 
The relationship of industry to the 
local community is being studied from 
different angles by other research 
writers Where, for example, does 
the labour supply come from when 
an industry moves into a new area 
what effect has a strike on the local 
community and so on. The research 
workers are respected because they 
are believed to be impartial As a 
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report on a study of the United 
Mine Workers of America puts it: 

Most of the miners seemed eager 
to have their reported to 
the ‘outside world’ by university 
people whom they consider to be 
unbiased.”’ 

These research workers often have 
university appomtments and com- 
bine their research activities with 
teaching duties Other university 
specialists devote their whole time 
to teaching in the human relations 
field Again, both sides of industry 
are catered for through the courses 
they run Business have 
existed for a long time at many 
universities in this country, but since 
World War Il new Departments of 
Industrial Relations are being estab 
lished at an increasing number of 
universities These cater for the 
graduate students, for a 
wide variety of management, and, 
increasingly, for different ranks of 
trade union members from national 
organisers to the rank and file 
worker 


views 


schools 


needs of 


Tailor-Made Courses 


These departments have grown in 
In some instances 
the State Universities have been asked 
by the local trade unions to supply 
courses for worker education on 
the grounds that the universities are 
supported by public funds and so 
should serve the educational needs 
of workers as well as of various 
specialists in the management field 
The University of Ilinois, for example, 
has a body of specialists who provide 
a graduate course in labour and 
industrial relations, a variety of part 
conferences for 


a variety of ways 


time courses or 
management representatives, and an 
extension scheme which takes educa 
tion (if necessary by a special uni 
versity plane) to any trade union group 
in the State which asks for a course 
The courses are “tailor made" for 
each group and often cover the 
severely practical aspects of trade 
union work (“bread and butter 
courses’) such as collective bargain 
ing, job evaluation, incentive schemes, 
grievance procedures and how to 
chair a meeting 

Sometimes the same course is given 
first to management students and 
then to trade unionists. A_ recent 
course on Arbitration, for example, 
was arranged on a residential basis 
Managers attended first, finishing by 
lunchtime on the last day They 
overlapped with incoming trade 
unionists for lunch After this the 
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professors started the identical course 
for the worker representatives. Other 
older established business schools at 
private universities such as Harvard 
have recently started courses for trade 
unionists The Harvard 
consists of two 13-week 
year for full-time career union officials 
Roosevelt University in Chicago, just 
10 years old, sets out to give education 
tor any students who desire it, irrespec 
tive of race, religion or colour 
In 1952 another expernment wa 
sponsored by the Ford Foundation 
for Adult Education emht 
universities Which already had estab 
lished courses or management students 
were given funds to set up courses to 
educate workers in the three fields of 
“foreign affairs, economics, and com 
munity participation 

Since research work and teaching 
often go closely hand in hand, the 
sociological and psychological 
evidence can be presented “straight 
to both sides of industry by a sociolo 
gist or psychologist who has probably 
been associated with the research 
proyect from its inception Otten 
professors find they are asked to teach 
different subjects to different group 
One professor told me, for example 
that the trade union groups 
wanted to hear about their own 
history or about economics, whereas 
the management groups wanted to 
hear more about collective bargaining! 
Often the professor is given a com 
pletely free hand. One professor is 
teaching what | feel to be a revolu 
tionary method of leadership to 
supervisors in one large firm. When 
1 asked him if the top management 
had asked for this particular type 
of training, he replied that they had 
known they were short of executive 
talent and had told him to get on 
with the job of training supervisor 
in the way he considered best 

So we have a picture of a larg 
body of men, respected alike for thei 
impartiality and neutrality. Are these 
“professional neutrals im thi 
capacity of judges 
and teachers, one more example of 
the checks and balance system which 
is SO marked a feature of American 
political life? When management 
iS tugging hard one way and labour 
IS Opposing the pressure with all the 
strength in its power, this body of 
respected and influential men | 
helping to keep the balance and 
maintain American industrial relation 
in a healthy state The more the 
can maintain their neutrality the 
stronger these professionals will be 
and “they like it that way 


cours 


courses a 


when 


often 


research writer 
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People at Work 


Local Youth For Future Managers 


NEW scheme launched by one of the 
biggest industrial linen hire organisa 
Britain offers 

management training to 


A 


tions in comprehensive 


hand pi ked 


young men, likely to become the top 
executives of the future 

It is being run by Spring Grove 
Laundries Litd., which operate a chain 


of plants in London, the Home Countie 
and the Midlands. Salar ie =paid 
during traimimy, and there ts limut 

to the alaries that eventually 
according to Mr Rowers 
the company, who 
cheme 1s very to the 


been 


no 
lop might 


be achieved 


Nia 


trainee 


i director of 
Our 
run for many year 
mnstitutions 


if 
schemes that 
by leading 


have 


ommercial 


Holidays by the Year 
A NEW holidays-with-pay scheme for 
its staff has been introduced by 
Ethicon Lid., Edinburgh The length of 
holiday to which any Ethicon employee 


is now entitled depends on the number 
of years of service and on the “authority 
level” with the company. Hourly paid 


workers, for example, are entitled to two 
weeks’ holiday per year with three weeks 
annual holiday after ten years’ con- 
tinuous service 

The company has at present approxi 
mately 350 employees, of which about 
three-quarters are women, and the new 
scheme has been favourably 
the whole staff 


received by 


Home Reading for 
Workers 


fo its 


legitimate stage had better look 
laurels’ the comment 
current when talking pictures made their 


was 


debut The same might be said today 
with a litthe more justification, of tele 
vision as an educational medium now 
that the average worker 1s able to make 
use of the Jake Home Books Service 
The ecrvice by bringing out every 
fortnight a new, specially written booklet 
covering a particular aspect of modern 
life und progress, aims to provide all 
levels of workpeople with some instruc 


tonal reading on the world around them 
ind them place in it 

Ihe topics range from the cost of 
living and taxes to careers Opportunitic 
from automation to amateur gardening 
ind cach booklet is bright, concise and 
readable. To add to the colour most ot 
the authors chosen are not only accepted 
iuthorities in their own fields but are 
hourechold words to the average viewer 


listener and reader of the popular pre 
Names like Graham Hutton, Ralph 
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“Many youngsters are deprived of the 
chance to take part in existing schemes 
hecause they cannot uproot themselves 
completely from their homes. Our 
heme is designed specifically to provide 
local Opportunities for these people in a 
rapidly growing industry 

Ihe type of young man who will qualify 
for a management scholarship will be 
1% and 22 years old, educated at 
school up to General Certifi- 


between 


t grammat 


ite of Education tandard, and either 
completed or exempt from National 
Service There will be no entrance 
cxumination just a selection board to 
hoose the trainee and although the 
heme is mainly for boys, girls are not 
feburred 

Wightman and Dr. J. Bronowski stand 
every chance of gaining the worker's 
ontidence, and thus of realising the 
SET VICE avowed objects of making 


workpeople alive to the complexities and 
opportunities of the world today, stimu- 
lating personal and team endeavour and 
improving industrial relations by showing 
the reader his own importance tn a fast- 
changing world 

Subscribers in industrial management 
are provided with special racks where 
quantities of the booklets are displayed 
The employee merely helps himself, and 
it is hoped, down that evening 
to a quiet half-hour of getting things into 
perspective Television could do this 


settles 


just as well of course, but since it exhibits 
a certain shyness to the problem, the 
fake Home Books are all the more 
welcome 

(Enquiries to Newman Neame Take 
Home Books Ltd 190 Euston Road, 
London, N.W.1 Telephone: EUSton 
1668.) 


For Office Executives 


CONFERENCE for executives with 


office management responsibilities 
is to be held this month at the Hydro 
Hotel, Peebles. The conterence ts being 
organised by the Glasgow and West ol 
Scotland branch of the Office Manage- 
ment Association and is open to ill its 
members and subscribers and to delegates 
from industry commerce “Selec 
tion, tramimg { promotion the 
othe is the theme, and dates are 
Prida 26-Sunda 
WELFARE WRIT LARGE 
V "AGH. costs a ving up hut other 
lahour co we rising even faster 
f recent surves 1 OOO companies by the 


Chamber of Ce 
State 


the United 
spend an averace 


of 


showed that firm 
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of 819 dollars per employee each year on 
fringe benefits—pensions, paid holidays, 
social security, etc. 

The actual payments made varied 
widely among the companies surveyed and 
ranged from less than 5 per cent to more 
than SO per cent of the payroll. The 
estimated grand total paid out by all 
employers was no less than 36,000 million 
dollars. 

Dr. Emerson P. Schmidt, who directed 


the survey, commented: “ During recent 
years pensions, social security and a host 
of other benefits have substantially in- 


creased both the well-being of employees 
and the cost of doing business Vacations, 
rest periods and other payments for time 
not worked, have viven workers increased 
compensation for each hour actually on 
the job.” ( Business.) 


Occupational First Aid 

HE St. John Ambulance Association, 

the St. Andrew's Ambulance Asso- 
ciation and the British Red Cross Society 
already organise first aid courses for 
workers in industry, and they have now 
prepared courses in Occupational first aid 
to enable the best use to be made of the 
men so trained. Certificates will be 
issued to candidates successful in the 
examinations held at the end of the course 

The three organisations have jointly 
sponsored a new authorised textbook, 
entitled “Occupational First Aid”. This 
outlines the responsibilities and duties 
of trained first aid workers in industry, 
and is intended for study by holders of 
first aid and home nursing certificates 

Full details of the courses and the 
textbooks can be obtained from the 
national and local headquarters of the 
three associations 


Personnel Appointments 
MR. A. D. BONHAM-CARTER, « 


director of Unilever, formerly personnel 
manager, has been appointed a member 
of the Royal Commission on doctors’ 
pay under its chairman, SIR HARRY 
PILKINGTON. 


MR. B. BUTCHER, organising super- 


intendent and labour manager of Samuel 


Fox and Co,, Ltd., a subsidiary of 
United Steel, has been appointed a 
director of the company. 

THE DUKE OF NORTHUMBER- 


LAND has been elected president of the 
Institute of General Managers. Vice 
presidents are VISCOUNT COBHAM, 
(Governor-General designate ol 
New Zealand), SIR RUPERT DE LA 
BERE, Bart, K.C.V.O., and THE DUKE 
OF RLTLAND. 


DR. WILLIAM D. HARGREAVES, 


M.Sc., Ph.D., Administrative Officer 
for British Iron and Steel Federation 
management courses for the past two 


years, was last month appointed Principal 
of Richard Thomas & Baldwins’ new staf! 
college at Stoke D’Abernon, Surrey. He 
is expected to take up his appointment in 
May 
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PERSONNEL MANAGEMENT & METHOD 


The Bartlett ‘‘Tea Knapsack’ 

with its capacity of 2 gallons 

(40-50 cups) is ideal for rapid 
on-the-spot service 


HE history of tea in Britain is a 
long one 


“Here thou, great Anna! whom three 


realms obey, 


Dost sometimes counsel take——and 
sometimes Tea 


When Pope wrote these words in 1712 
tea had already been known in this 
country for half a century —at the pro 
hibitive price of £6 per Ib 

Today the price of the quick-infusion 
tea served in the industrial canteen is 
about one-twentieth of that The price 
has fallen and demand has risen until at 
the present time the Englishman is one 
of the world’s most prodigious tea 
drinkers Tea has become an institution 
in practically every aspect of British life 
and work, and it is for the latter reason 
that industry, like Queen Anne. now 
takes counsel—-on the most economical 
and time-saving method of ensuring that 
each employee receives his or her cup of 
tea during the working day 


The advice can come from several 
sources The manufacturers of catering 
equipment, for example, are always ready 
to offer their solution to a teatime 
problem. Stotts of Oldham, for instance 
have a wide range of equipment designed 
to suit industry's needs and one of thei 
late t products, the “tea point has beer 
installed in the Sheffield steelworks of 
Tho birth & John Brown to give 
on-the-spot service on the shop floor 

Ihe problem of the steelworks ts as 
unusual one the work ire generall 


too large to allow for one central service 
point Ihe employees take their sho 


breaks according to the process they are 


PERSONNE 
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A Tuppenny Problem for Industry 


Industrial Relations and 


The Loving 
By DAVID JUDGE 


cup of tea 


it can he management's biggest headache 


side the considerations of economy and speed 


Cup 


the smallest of all welfare amenities, but 


other good staff relations at tuppence a cup 


working on 


At an appropriate moment 
they can take time off for a quick “brew 
up but any distance involved would 
swallow precious minutes from the break 

The installation of tea points through 
out the works aflords the men a constant 
source of boiling water at the minimum 
distance from their work, together with 
a sink and hot water tap for washing mugs 
and a suitable receptacle for tea leaves 
The boiler operates round the clock with- 
out attention and no experienced catering 
staff are needed. The system is quite 
simple and unpretentious but it is the 


complete answer to the problem 


On one 
on the 
The “self help” service has ako bee 


used to meet the needs of Qualeast Ltd 
Derby, where tea was needed at all tin 
during the day in an open yard Ih 
meant a ready supply of boiling wat 


without any staff to supervise the boile 


Stotts overcame the problem with two 


gas heated boilers installed inside the 
butlding 

A heavily insulated four tap pipe line 
runs from each boiler through the out 


wall into the yard, where the men can 


draw off their water into tea cans when 

ever they need it The type of boule: 

used here is completely automatic, both 


3 


Every moment an employee spends away from his desk or workbench is time 


ost to his employer, which is why many firms prefe the trolley system Tea 


an be served right at the place of work with no nterruption to productior 


and used to go home for lunch: they n« 


find that they have a longer lunch bre 
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lresh tea made automatically at the rate of 600 
cups an hour—by BRUIN, the automatic tea brewer and 


di penser Self-service or counter-hand operated. 


Hi hree example he Bru time and labour saving qu 


Factory 1 %00 men to be served tea—10 minute break 


@ lmform quality of tea 


taggered over 40 minutes 
rom fr ht ai 
@ Brewed fron esh tea leave 
1 girl only needed Tea service completed in 4 


@ hach cup brewed eparatel 


minutes 


e Standardised co Factory 2 250 mento! erved tea—all previously went 
@ Labour saving to canteen 
@ Can pay for itself within a month before 2 full-time, 1 part-time girl needed 
’ I part-time girl only needed. Tea break reduced 
@ ested and approved by The Tea Bureau from 1§ minutes to 10 minutes 
@ Awarded the Certificate of The Factory 3 4,400 workers to be served tea—10 minute 
s 
Royal Institute of Public Health itu 
and Hygiene, 4th January, 1957 n § girls only needed 


STAND NO. L22 
FACTORY EQUIPMENT 
EXHIBITION 


ash 


BRUIN DEPARTMENT | i 
: Peerless and Eri 
Write or telephone for full details to Carlisle Road. The Hyde tddre i 
Lond NW.9 | 


§ OLinda 548 


Branches at Birminghun Bourne Br Cardiff, Edinburgh, Glasgow, Nottingham, Manchester, Newcastle-on 
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invaded by the canteen to the detriment STRIKING TASTE - —- 


of efficiency on both sides 


Tyne, Wakefield, Belfast 


| 
|| 
| 
| 
48 


A self-help boiiing water installation by Stotts in the Coventry factory of 


Dunlop Rim and Wheel Co 


Employees can draw off boiling water for their 


tea at any time of the day or night 


gas and cold water supplies are con 
trolled by the amount of water drawn of! 
in the yard. Moreover, the fact that the 
beilers are imaccessible from the yard 
means that no inexperienced hands car 
tamper with the system which is thu 
rendered virtually foolproof 

Its consistency is remarkable conside: 
ing that, without any supervision, approx: 
mately 1,000 pints of water are drawn of! 
every day between 8 a.m. and 3.30 p.m 
with a lunch-time peak hour of 400 pint 
between 12 noon and | p.m 

In the case of Lewis Berger (Great 
Britain) Ltd., the problem was more com 
plex. At their Chadwell Heath paint 
factory a considerable number of mat 
hours a week were being lost simp! 
because the men had to walk some 
distance for their tea Ihe works can 
teen had been built outside the main 
Worker 
who went there during breaks were 


factory across a busy road 


through no fault of their own, spending 
as much as 25 minutes away from the 
work Some of the time was wasted t 
men removing their overalls before ente: 
ing the canteen —a sensible regulation for 
cleanliness, provided the time factor is not 
onsidered 

By installing a tea bar (illustrated in ou 
February issue) in the mam factor 
grounds, Stotts were able to save the fi 
SOO man-hours a week 
wear their overalls at the new bar, walking 


The men could 


time was reduced to a minimum and 
ervice was speeded up This saving 1 

said to have paid for the installation 
When Wall's built their new meat 
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roduct wtory at Godk over a year 


uo it number of tea rooms were incor 
orated independently of the main can 


teen Employees go there for their te: 


breaks, and a number of employees who 
don't want a cooked lunch in the canteen 
patronise them during their lunch breaks 
drinking tea and eating the sandwiches 
ind snacks which are provided. Some 


of these employees live in the Godley area 


The ‘tea kiosk"’ is a time saving idea 
from A.E.C. Ltd., Southall Indicator 
lights above help to control the 


queues 


and used to go home for lunch; they nm 
find that they have a longer lunch breast 
because of these extra amenities 

An added advantage of the tea rox 
system in the case of a food manul 
turing firm like Wall's ts the essential onc 
of hygiene Serving employees with 
at their work would increase the dany« 
of foreign matter like tea leaves or eve 
crockery chips finding its way into t! 
product 

Wherever tea is served and drunk 
central point, however, the time fact 
has to be reckoned with If a 1 
spends even ten minutes away tron 
bench or desk that time is lost to | 
employer, and management is compel! 
to think not in terms of profits to the 
canteen (the tea ts often provided tree 
in any cause the works canteen ts a we 
facility and not a money-making ver é 
but im terms of wasted man-hour 
wasted money That is why, whe 
the system practiouble, many tir 
preter the cthod of serving tea by t 
at the place of work 


Some industrial catering advises h 
Lyons idvocute this method ! 
stat? needed to wheel the troll he 


argue, is present already in the cantes 
where the tea ts prepared, and 
experienced counter hand can give 
as rapid service with a trolley as fo 
in any tea bas burthermore few « 
ployees, if any, will need to interrupt the 
work This is obviously the me 
sensible system tor office blocks, but the 
is no reason why it should not be extend 
wherever possible 

Lyons themselves had an organtsatior 
problem in Cadby Hall recently — to ser 
1.400 workers with morning and alt 
noon tea A central tea room wa \ 
gested, but since a number of execut 
and them stat! needed tra dehvered 
their offices, it was decided to kee 
Organisation down to a minimum and 
return to the trolley system. Only i 
trolleys were needed to provide a smou 
service to the entire staff 

Even with a small staff it can still 
worth the company’s time to enmy 
wmeone to serve the tea, rather | 
interrupt the busine 
economy ot providing a small stat 
tea-making facilities, uch a kel 
heating point and teapot, is actual! 
false one There has to be somewhx 


to wash the cups and to dump the t 


leaves If a rigid standard of hygiene 

to be complied with, and any emy 

is justified in demanding thi i ce 

supply of hot water, if not a proper 

of sterilisation, 1s a top priority I) 

wasted in washing up, especially with 

inadequate facilities of the staff 

room, and the work place per nent 
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invaded by the canteen to the detriment 
of efficiency on both sides 

One of the disadvantages of the trolley 
think 
of the trolley in terms of a mobile canteen 


system is that so many employees 


Not satisfied with a packet of biscuits 
with their tea, their ambitions extend to 
small snacks like cakes or sandwiches 


Even the most benevolent of employers 
will find himself applying a veto 
when faced with this insoluble problem 
of distribution 


heavy 


It is possible, of course, to serve some 


wrapped snacks from a vending 
and nowadays 
adapted to the 


Two machines 


small 
principle 
and 


machine, the 


has been making 


serving of tea are avail- 
able which, the 


have overcome 


manufacturer's claim, 


almost entirely the 


problem of storing the tea once it ha 


been made, while preventing it turning 


stale 
& Ericsson's Bruin, the makers 


makes fresh tea at the 


Peerless 
peed of one 
Simply 
trigger 
ind milk 


inother t 


clam 


two or three second 


the 


cup every 
against a lever 
flow of tea 
drawn off 0 
The n 


ding 


pressing cup 
off the simultaneou 
ind as one cup 
ichine will 
the dry tea 
milk 


cup 


made 
ind the 


iutomatically 
operate endlessly 


magazine is changed upply 


replenished after every 22° 

Teamaka m 
A. Smith & Sons (Woking) 
designed to boil the water, make 
illy hot and add milk 
flows cup. Additional 


avatiable 


mulactured b 
Ltd i 
the tea 
store it 
the 
water are 


automatt 
is it into 
supplies of from a 
separate tap for teapots or other purposes 
In a month or so yet another machine 
will be in production by Supreme Auto 
Vending Co. Ltd 
individually 
delivering 


ma tic aimed to serve 


made cup of 
tea the 
milk and liquid sugar into a dispensable 
cup 


All 


a completely 


automatically tea 


these machines are designed not 


A tea room at Wall's Godley factory 
ind waste of time 
sandwich lunct 


to eliminate queueing 


rationed to one teaspoonful per cup and wo per mug. 


STRIKING TASTE — 


When SOO miners went on strike recently at a Derby colliery it was 
primarily to protest against the dismissal of an assistant in their canteen. 
She had complained to the management at a new canteen ruling that the 
men’s tea was to be made in urns instead of pots, and that sugar was to be 


The men had alread 


registered their disapproval by leaving the tea unfinished on the tables 
This may seem no more than a “storm in 


they prefer it strong and sweet. 
to many people but, as this article points out, a cup of tea can 


a teacup”’ 


create a tempest in industrial relations. 


only to save time by making tea on the 


spot 


but also to control the amounts of 


the ingredients used and so to control 


canteen expenditure 


Yet many firms do 


not think these considerations are strong 
enough to set against the psychological 


idvantages of the tea pot 


The Tea Bureau of Lower Regent 
Street, London, whenever they are called 
in to advise upon a tea distribution 
heme, are strongly in favour of using a 
tea pot wherever possible, and, more- 
over, of letting the customer see that it 
is used. It 1s often argued that the 
British are not connoisseurs of tea, 
especially in the canteen where the demand 
is chiefly for the “cup that cheers” and 
not for what goes into it There are 
certainly many subtle blends which are 
completely unknown to most British tea 
drinkers, but against this can be set the 


impressive increase in consumption which 


occurred when 


Ltd., 


Southall, 


switched entirely to the tea pot system 


from 18,510 cups a week in 1947 to 
44.319 in 1951. During this time the 
total number of staff had decreased by 
almost 300 


Some of the increase in popularity, of 


course 


can be attributed to the organtsa- 


tional speed-up of the new distribution 


system 


introduced in 


19S] 


The 


new 


method was planned by the works can- 


There 
Employees al 


is one one 


h production floor 


find it 


ideal for a 


Nlaw FEactc Emnlawaa 


teen manager, after exhaustive tests with 
urns. The trolley system used before 
was time-wasting, and those who received 
their tea last found it stewed. 

To speed up the service, an experi- 
mental “tea kiosk’ was set up in one 
part of the works to deal solely with the 
workers in that department. The kiosk 
was equipped to make the tea, and, most 
important, to serve it no later than three 
minutes after brewing The immediate 
result was that workers from other 
departments gatecrashed to use the kiosk 
themselves This obviously — the 
solution, and fifteen prefabricated kiosks 
have now been erected at vantage points 
throughout the works each equipped with 
one 20-gallon gas heated boiler, a metal 
counter with wire mesh covered drip tray, 
six I-gallon tea pots, a till draw, a service 
hatch and a tower above fitted with let- 
indicator 


was 


tered lights 

When the operator is ready to serve the 
first batch of customers, she illuminates 
the letter corresponding with that given 
to a particular work bay The workers 
leave the bay, collect their tea and return 
to their work. Another six gallons of 
tea are brewed, and the second letter on 
the rota of bays is illuminated—and so on 

The system which can be spread over 
an hour or more eliminates the possibility 
of lost time through long queues and 
provides the workers with tea as rapidly 
as they could get it at home. Each kiosk 
is capable of serving 300 customers not 
with tea but with light snacks 
previously brought from the canteen 


only 


It may be incongruous that so much 
planning and effort should be spent on 
the basically simple process of giving an 
tasty cup of tea, yet the 
urgency when 


employee a hot 
problem assumes greater 
een as a means of keeping one’s workers 
contented and productive, and in these 
canteen committees that 

If the tea is sold to the 
2d. a cup 
wonders 
tup- 
penny problem back 
of its mind is the warning about “spoiling 
the ship for a ha’porth of tar.” 


days of works 


is a fulltime job 


employee it costs him about 


and if management sometimes 


why it spends so much effort on a 


somewhere in the 
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AUTOMATIC 
TEA MAKING 
THERE IS NO QUESTION .. . 
FOR WONDERFUL TEA MADE 


SIMPLY AND AT LOW COST 
YOU NEED... 


Manufactured by 


A. SMITH & SONS (wokinc) LTD. 


WOKING, SURREY 


WOKING 4156 


fsa, The Perfect Pavilion 


Accurately designed by experts and constructed 
4 x} 


))from highest quality new timber—Peel's pavilions 
an | [are ideal for all sports clubs. Although simple to 
‘a {) erect—these buildings are hardy and solid and 


FREE DELIVERY WITHIN A 
200 MILE RADIUS 


* Send for catalogue and 
price list—or ask our 
representative to 
call. 


PEEL'S 
\ Sectional BUILDINGS 


Peel Led., Dept. PM, 
Mearciough Works, Wakefield Road, 
Sewerby Bridge, Yorkshire. 


Telephone Halifax 
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NOBODY 


rR 
NOTICES 
ME: 


Ihey’re quick enough to switch me on first tl ing 
in the morning when the light’s bad—but they never 
remember to switch me off again when the daylight 

improves, Just think of all the current I’m 
wasting, just because people forget me! 
Why don’t you fita SAVELITE? 

Why not, indeed ? The ‘Savelite’ is a new photo 
electric device which warns factory and office 
workers when to switch off unnecessary light 

Easily and cheaply installed in individual offices and 
workshops it curs electric light bills to the barest 


mnimum, and saves its cost in a ve ry short time 


A Savelite’ is a 
ond and fit 


ficta white 


neal that fit 


4 when arty 


im ihe 
eva 


‘ ike a i nd mar work 
it ma prin ‘ 


ng wasted « 
yu 


cuT THOSE ELECTRICITY BILLS BY INSTALLING 


SAVE 


IT REACTS TO LIGHT AS A THERMOSTAT REACTS TO HEAT 
Pall details from 
RADIOVISOR PARENT LTD, Stanhope Work 
61A High Path, Lond Sv CHE 


ens OF ELECTRONIC CONTROLS SINCE 


| 


| 
as 5 
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he 
| 
in 
ed 
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he 
sk 
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New Facts about Employee Food Services 


An Industrial Welfare Society survey 


analyses answers about catering given 
by 200 firms. 


By SHIRLEY 


But 
her stat! 
Societ 
mathematical 
made their latest Canteen Sur 
both for the layman 
Entitled New 
hood Service 


aspect ol ¢ 


IATISTIC S bore most peopk 
Miss W. McCullough and 
at the Industrial Welfare 
have, from a wealth of 
evidence 
‘ easy reading 
ind for 
I uct 


it deals 


the specialist 
about Employee 
with all 
and 


earth way and points man 


inteen 


management service in a down-to 
i finger to the 
future 

It 1s 


naire 


compiled from the 200 question 


returned from who 


for 


companice 


have this purpose, been classified 


into three groups 
| Large those with 600 more 
employees 
Medium 
ployees 


Small 


ployees 


those with 100-600) em 


those with 100 or le 

Those firms who replied provide, in all 
per £6) 
millon i annual 
of industry 


meals day which earn 


income, and represent 


Il types 


Who are the customers? 


\n average of 32 per cent of employees 
the 
During 1956 these people 
10s. Od 
and cigarettes 
which 


eat meals in cunteens provided for 


them pentan 


erage of £1 per month on such 
cals 
reflect change 


habits 


factors 


cmiployees’ eating mentioned 
the report are 

(a) Slight changes in menu prices do 
affect sales The main reason deter 
ining Whether or not an employee will 
e the canteen provided ts whether hi 
age packet is large enough 

(+) The type of worker employed is an 
mnportant factor in judging the percentage 
who will 


Age and sex reflect on eating 


ol those eat in an industrial 
infteen 
habits 


than 


So itis that men eat more dinners 
but 
dinners than old men 

Shift workers prove bad eaters except 
low que kly cooked and fried food 


women young men eut more 


while 


MEREDEEN 


part time worker we good customers 


While the 


with the wage packet 


demand for main meals varies 


not so the demand 
the for 


for tea and figure 


which rem 


cigarettes 


in constant 


Staffing Problems 


Enquiries stat! 


sived canteens 


the number of 
run differently 


into 
needed to 
have proved, yet again, that economies 
large 


pur- 


denifitely the 
both as 


chase and staftl 


of scale operate in 


canteen regards bulk food 
(a) Both large and medium (see detini- 
tion) canteens require 44 workers to cater 
100 (For the 
read all aspects of food prepara 
For the 
however, an average ol 
per 100 
figures include morning and after- 
(h) To the question 
tatl 
the following conclusion 1s shown 


for each meals word 


cute! 
and clearance.) 


tion service 


small canteen 


workers needed meals 


These 


noon 


are 


‘What proportion 


ol your canteen are supervisors? 


Large canteens employ | supervisor per 
1! staff 

Medium canteens employ | 
per 9 staff. 

Small canteens employ | 
54 stafl 


supervisor 


supervisor per 


Prices 


Methods of charging for meals vary 
considerably. The most popular of these 
is either the fixed price meal (though this 
is Waning in popularity) and an @ /a carte 
charge 

All prices, however, are unrealistic in 
relation to actual costs and comparable 
charges in commercial restaurants. Prices 
of many meals however, been 
increased during the year and many firms 
have introduced the system of price 
variations in relation to seasonal fluctua 
tions of various commodities. Six 
of 10 firms are now preparing a special 
dish, once weekly, the price of which 
may be |/- or more above average prices 
This, however, does not deter customers 
who seem to approve of the idea 

Average prices in London and Home 
show the following 


have, 


out 


Counties canteens 
increases 

Price 
in 1955 


Price 
in 1956 
Roast and 2 vegetables 
or 
Fried fish and chips 
Soup 34d 
Dessert 4d 
Tea 2d 


(Continued overleaf.) 


Attractive and functional—Gaskell & Chambers’ new staff canteen at their 


Dalex Works, Birmingham 


The model kitchen is also a showroom for the 


various types of cooking equipment they market 
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Shepherd’s pianned 
and furnished 


this canteen 


: most successful canteens start with planning 
That's where Shepherd's come in and do just that 
without obligation 


Shepherd's produce a blue print showing the best layout 
for your canteen with specifications of the most suitable 
types of furniture to fit your most exacting requirements 
Their range is wide and varied 

Shepherd's plan, manufacture and deliver direct to custom- 
er’s orders, tubular furniture designed for canteens-cum 
recreation rooms, halls and generally where people gather 
This magnificent example of a recent installation at The 
General Electric Company Ltd., Wembley, Middx. is just 
one of many where Shepherd's have satisfied 

Call in Shepherd's free advisory service to do the same 
for you 


HERSHAM STATION WORKS WALTON-ON-THAMES 
Tel: Walton 62¢ 


MANCHESTER OFFICER 274 DRANSGATE, MANCHESTER 
Tel: Deansgate 754° 
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New Developments 


Sixty-five per cent. of thos 
rane returned showed sorn 
levelopment, and 26 firm 
year had installed completely new 
of kitchens and service counter 

Stainle teel ink counter ind 
vorking urlace een to be ost 
favoured Nine firms equipped new din 
ing rooms for executive ill with sitre 
crvice (One experimented with a 
hot plate for self-service of soups and a 
table of cheese ind cold sweet iso for 
cll-service W aitre ervice Nil onl 
used for the main course, with the result 
that wave bills were reduced and execu 
tives had more privacy.) 

Sik firms installed cafeterias in place of 
pre-pluted services: seven new snack bat 
NET opened, at drop on previou yCul 
These tend to be placed right away from 
the main counters, and three of them are 
open 24 hours each day selling tea, sand 
wiche cukes, sweet toasted and tried 
nick 

the five compan have 
redecorated their inteen four have 
done so in Contemporar tyle, and three 
new canteens were built b ompani 
not having one belore hour firms made 
rearrangements of counter and cash desk 
Ticket and dise systems have lost 


to the more popular cash register 


Subsidies 

bach firm has tts own definite and 
teady policy towards canteen finance 
Of those who replied to this question, the 


Management subsidies to 


| firms covered consumable goods and 
firms covered consumable goods and 
replacement 
13 firms covered consumable goods only 
firms covered consumable goods and a 
percentage of wage bill 
firms covered all costs except rent 
equipment ond maintenance 
Ihe survey also exumined the tinancial 
between manegement and 
contractors: of these 
| firm pa Od. per meal to the contractor 
firms make good all tradin 
firm pays management 
iwreed trading los 
| firm pays 5 per cent. on al 
I firm pays no subsidy at 


tractor 


Summing-l p 


Effects of industrial recession and 
hort-trme working huve had thei eflect 
on canteens during the year In motor 
firms particularly, where there ts short 
time or a three-day working week, canteen 
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tom has been considerably reduced 
inteen staff have, in turn, had to be 
mut on short time and much redistribution 
ind replanning of meals has been 
Consequently the increase in 

expense will, in time, reflect itself in price 
ise Io counteract losses that are 


being made at this time, some tirms 


ure serving pre-cooked and packaged 
foods. Vending machines, too, are prov- 
ing more and more popular 

Canteens generally show great signs of 
overhauling themselves. They are aware 
of the need to compete for custom, and 
to give value for money in pleasant sur- 
roundings 


Canteens ‘Brains Trust’ 


NUMBER of KK ot interest to 
A ilering super ind personnel 
manager were disct if a recent 
Brain Trust ol ndon branch 
of the Industrial ¢ ing Association 
Those serving on the panel were Miss 
Stuart, bactory Department, Ministry 
of Labour the hau): Mi Dally 
Personnel Officer, British Oxygen Crase 
Lid Mr. R. Newberry Morgan Cru 
cible Company Ltd... Mr. W. J. Willmoth 
Catering Controller, Imperial Chemical 
Industries; Mr. H. G. Wall, Catering 
Manager, Rootes Group, Ltd 
The main questions debated were in the 
following order 


Should the Canteen Manager be 
responsible to the 


Personnel 
Manager? 

In veneral, the Panel agreed that thi 
was usually a most satisfactory arrange 
ment since it allowed the works manager 
The func 
tion of the personnel officer was rather 
that of a butler between canteen and 


to concentrate on production 


management and in that role served a 
very useful purpose. There was no reason 
why the relationship should not be work 
ible so long as the personnel office: 
exercised tact and kept the advice to 
non-technical matters only 


Staff Turn-over 


The reasons for the sometimes relatively 
high rate of staf! turnover were given 
is the employment of married women 
the hard and otten dull work, the rela 
tively low wage ind poor working 
conditions. The remedy, it was submitted 
was not always in the raising of the wages 
tlone though benefits often resulted in 
tandard with 
other unskilled work the factory 
Boredom trom the tedium of tasks like 
washing-up might be releved by an 


raising to a comparable 


occasional switch-around of duties. Bet- 
ter lighting, better sinks and equipment 
could do much to help in improving the 
working conditions. Dish-washing ma 
chines and other appliances designed to 
take the drudgery out of the more menial 
tusks not only helped to create better 
working conditions but played a part too 
in the reduction of labour costs 


Canteen Committees 


The general feeling with regard to 
infeen committees was that they served 


Veets 


a useful purpose when they acted in an 
advisory and not a managerial capacity 
11 was pointed out that the canteen com- 
muttee Should never be allowed to hecome 
a complaints conunittes The best way 
to deal with complaints was to deal 
with them on the spot. There was the 
point, however, that members of such a 
committee had a responsibility of report- 
ing back to their fellows why such-and- 
such a Suggestion was impracticable, o1 
why it had been found necessary to raise 
the price of a certain dish 


Vending Machines 


The place and the future of vending 
machines in the canteen was discussed 
it some length. Jn the main it was con- 
ideved that they should he rewarded as a 
complement to rather than as a part of 
the canteen. \t would seem that some 
manufacturers of these machines install 
and maintain them free and pay a per- 
centage commission to the management 
from the sales, but there was too the point 
of liability in the case of dud coins 
finding their way into the machines 
Some firms allow the percentage profits 
from the machines to be donated direct 
to the sports and social club, and, from 
the point of view of the canteen, this ts 
bad for wt reduces the gross turn-over 
und, inevitably, the gross profit, 


Equal Pay 

No one would expect a mixed Panel to 
agree on such a question The points 
which emerged from the discussion in 
which several of the members took part 
were: an equality of payment between 
men and women would inevitably mean 
that the man, other things being equal, 
would get the job in preference to the 
woman. In certain canteen jobs it might 
be more advantageous to employ men 
while in others it might be better to 
employ women. In general, the men felt 
that certain companies employed women 
because of the saving from a lower wage 
women thought that a position of equal 
responsibility called for an equality of 
salary. This is a vexed question: the 
Government attitude in the Civil Service 
was cited by the women: the men pro- 
duced what Miss Stuart termed the “red 
herring” of family responsibility 


L. BANHAM 
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BULK 


Bulk Water Boiler 
and Floor Stand 
with “Quickserv 
Trolley and Insulated 
Multipot (120 cups 


BOILER 


TEA MAKING 
& SERVICE 
EQUIPMENT 


‘ 


- 
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Tea for 100—tea for 
1,000—no matter how 
many or how often, 
Bartlett equipment will 
meet the demand and 
provide good tea 
without fuss or bother. 


Please ask for latest 
literature. Technical 
advice free and 
entirely without obliga- 
tion 


The BARTLETT Service 
is at YOUR service 


Write for our 
»00klet of Tea making 
and Service Equipment 


G. F. E. BARTLETT & SON LTD. 


BELL STREET, LONDON, N.W.1. ENGLAND Telephone PADDINGTON 8222 
BIRMINGHAM: 12, Whitmore Road. Tel. Victoria 1615 MANCHESTER: 550, Stretford Road. Tel. Trafford Park 0288 
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with a future 
\ \ 


G.B.-Bell Howell ‘FILMOSOUND’ 


and when you choose your projector, look at these 
important features—essential to the finest standard in 
lomm. sound projection 


The G.8-Bell | S0UND PROVECTOR 


MAGNETIC 
PLAYBACK 


ATTACHMENT) , ui gear drive without belts to slip or stretch « Sapphire 
cially designed inserts on critical parts—increases working life 400°, 

Straight line optical system—no light losses—corner-to- 
shment (simply. corner definition « 2000 ft. capacity, silent and sound 
Aer ge +l speeds « Power Rewind « Cool base projection lamp can 


be changed without using gloves Easily portable and 
G B-Bell & Howell simple to operate. 


lomm sound projector 


With it fitted you can The G.B.-Bell & Howell “*Filmosound” Model 622 has 
buck your o ove all these features, and the stringent testing to which each 
other, mauneth 


1 recording working part is subjected guarantees unrivalled, trouble 


withoul alteration to Iree, service for years to come 
the exiting optical 


sound equipment It pays to buy the best—and a quick check will prove to 
PRICE £21 you that the best is the G.B.-Bell & Howell Filmosound 
model °622°. Price with transformer £252.0.0. 


Choose a FILMOSOUND ‘622’... for life 
Write for illustrated leaflets to:- 


RANK PRECISION INDUSTRIES LIMITED 


CINE & »PTICAL DIVISION PM, 4/57 37-41 MORTIMER STREET LONDON Wt MUSEUM 5432 
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Today’s Ideas in 


NEW BOOKS «x NEW FILMS . 


Post Mortem on Duke’s Conference 


A LITTLE while ago as befitted the 
successful conclusion of the Duke of 
Edinburgh's Conference there was a rash 
of comment and excerpt for the many 
who had not had the good fortune to 
attend Some of the articles were 
presented with the knowing smile of a 
conjurer producing a rabbit out of a hat 
that is, when they were not told with an 
air of sanctity and reverence as though 
they were incontrovertible truths of 
profound order 

We are now able to read a coherent 
comment of the whole Conference written 
by one person, an observer, and a good 
journalist Laurence Thompson has 
produced something useful, and in this 
day and age at the price of Ss. Od. that ts 
something 

This book is not a mere collection of 
jewels from the speeches. In fact ver- 
batim quotations are mercifully few, and 
those that are chosen are good. It would 
be so easy to collect a number of names 
of the famous and gifted people who 
were there and append large chunks ol 
their speeches like so many glittering 
baubles on a chandelier tinkling and 
scintillating in the rising hot au 


Bemused Hens 


Mr. Thompson has a turn of phrase, 
which readers of the News Chronicle, 
for which he works, no doubt relish, and 
I suspect that his comment on some of the 
products of our school education is 
original and worth quoting: “Many of 
them (school leavers) arrive at the 
Universities crammed with their subjects 
like those bemused hens which one sees 
in battery cages. It is characteristic of 
those fowls, | am told by those who know 
about such things, that if they are put 
into the unaccustomed world outside the 
battery they are lost. The present-day 
student ts in the same cage. He knows a 
great deal about his particular subject, 
but precious little about the world outside 
it. He is, in anything but a technical 
sense, illiterate.” 

The journalist tends to show through in 
some parts, notably the little story so 
beautifully told of “the British In- 
dustrialist who complained to one of the 
Conference Study Groups about the 
wickedness of Trade Unions. Two hours 
later the Group introduced him for the 
first time to, and told him the name of, 
the Trade Union Leader in his district.” 

This is much too good to be true, but 
in fairness to Mr. Thompson he does not 
use this kind of journalistic coup too 
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often, but has set about the mammoth 
task of producing a popular version of the 
proceedings of the whole Conference 
before the official proceedings have been 
published, because this ts not an interim 
Statement; it is, in fact, his original 
contribution and one which, it 1s not too 
bold to will probably be read more 
than the official volumes 

This ss a jolly good thing to slip in as a 
peace-offering to a business colleague 
who sent Christmas card, but 
was unfortunately overlooked when you 


sent out your own. J. M. BRIDGES 


Oxford Univer 
London, F.C 


Sal) 


you a 


The Challenge of Change. 
sity Press, Warwick Square 


CONFERENCEMANSHIP 


How to Win Conferences, Meetings and 
Interviews. By William D. Ellis and 
Frank Siedel. Elliott Right Way Books, 
Kineswood, Surrey Ts. 6d 


HIS book is thoroughly dogmatic 
Its chief contention is that a business 
conference is not a forum for the exchange 
of ideas: it is essentially an argument 
which somebody wins and somebody else 
loses, however subtly or courteously 
this may be achieved 
If the reader is not prepared to accept 
that premise, the authors maintain, he 
can leave the book alone. Those who do 
accept, or are merely curious, are swept 
on to a justification of the dogma and ; 


Conference types. Robert Mowry's 
illustrations by themselves make this 
book worth the money. 


demonstration of how to WIN without 


necessarily being the best man the 
shrewdest 

The secret is not preparation (4 man 
can be foo prepared) but presentation 
backed by perspicacity —a quick response 


certain 


to the mood of the listener and 
opportunism, in its pleasantest 
This is, of course, not the 
secrei the shrewdest 
will not go far without the basic ideas to 
present; nor is it quite as Ihe 
authors are really holding every personne! 
manage! problem child that ins 
are very complex creatures and should be 
handled delicately 

The Americans (and 
Americans) are given 
upon the obvious, but their better writers 
and speakers do it in such a way that one 


sense 
whole of the 
even 


ample 


the authors are 


to commenting 


discovers a precious truth without being 
conscious of its” banality With the 
growth of psychological analysis over 
the past few decades we have perhaps 


come to ignore the obvious, and if this 
book tells us things we should know 
already, so much the better, especially 
since its brisk style makes for easy reading 
Can as much be said for many of the 
current tomes on management tech 
niques 


FILMS 
Don’t Break Your Back 


rom Canada film on the 
handling of industrial accident victims 


comes a 


One of a series on the avoidance of 
aceidents in factors the has been 
made by the National Film Board of 


Canada for the Canadian Department of 


Labour and demonstrates the correct 
methods of first aid for back injure 
Emphasis is laid on the further injus 
which may resuli if the victim is moved 
or propped up in the wrong way I he 
structure of the backbone and spinal 
column 1s tllustrated by animated dia 
grams which show how paralysis may 
result from injury to the inner spinal 
cord. With the tithl Accidents Don't 
Happen: Early Handling of Spinal In- 
juries, the film runs for 17 minutes 
A 16-mm. copy can be hired for 10s 
al day 

The Regie Renault Company ol 
France has produced an instructional 
film (The Problem of the Centreless 


Grinder) on the use of the flow 
chart and models to analyse work 
on grinding machines in a shop making 
springs for Renault The film is 
mainly in colour and runs for 19 minutes 
It shows the subsequent improvements 
made in production and includes the 
installation of an automatic gauging 
device, elimination of unnecessary opera 
tions and the use, by improved layout of 
work space, of additional machines 
Hire charge is £1 for one day (16 mm.) 
Both these films are available from 
the Central Film Library, Government 
Building, Bromyard Avenue, Acton, 
London, W.}. 
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HERE’S WHY 


IS A BETTER DRY: 


@ Hi-Dri is the most economical and efficient 


method of providing a clean, dry towel every time! 


@ Hi-Dri has immediate absorbency with 3 
very high wet strength. 


@ No queueing in the washroom. 


@ Used Hi-Dri is easily disposed 
of — including germs. 


@ Hi-Dri Dispenser Cabinets 
supplied and installed free on loan. 


( 
Fa 


@ Hi-Dri is not just a paper towel, 
it’s a complete drying service ! 


In the factory, in the office, Hi-Dri Paper Towels 
make a big contribution to good labour/management 


relations 
Install Hi-Dri at the bench and in the washroom 


as added protection for staff heaith and efficiency, 


and reduce absenteeism. With Hi-Dri there’s no 
waiting, no wasted man-hours ticking away. No 


laundry bills — but a clean bill of health 


THE COMPLETE 
DRYING SERVICE 


Phone or write 


for a tree 
demonstration 
TATe Gallery JOS! 


§ lines 


Hi-Dri 


PAPER TOWELS H 


HI-DPI—DIVISION OF KIMBERLY-CLARK LTD., 
II GROSVIENOR GDNS., WESTMINSTER, S.W.1I. 
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Better Reaming 


NEW machining technique which 
if generally adopted, could sub 
stantially reduce the production and over 
head costs of Britain's engineering 
industry has been developed by Short 
& Harland Ltd., Belfast 
The standard practice of reaming high 
tensile steels by means of a tool with 
spiral cutting edges is a laborious method 
which does not produce holes of con 
sistently high finish. Expensive 
ponents are often badly scored and have 
to be scrapped, while maintenance of the 
tools is costly and difficult: they may 
have from four to eight cutting edges 
each of which has to be reground indi 
vidually. Now, after months of 
research, Shorts have solved the problem 
and the new method ts in use at the firm 
for aircraft undercarriage components, 
wing root fittings and rudder bars 
The new technique is a revival of the 
old-fashioned gun drill, used mainly 


com 


many 


for drilling gun barrels and other com 
ponents with deep and extremely accurate 


bores 


tool now developed has a 


The 


The new type of gun reamer shown 
reaming holes of 14 in. diameter in 
S65 (55 ton steel) at 600 r.p.m. and 
008 feed The long spiral of swarf 
seen clearing itself from the hole is 
an indication of a successful reaming 
operation (Below) The remarkable 
mirror-smooth finish produced by the 
new method in holes of | in. diameter 
stainless steel at |,048 
Ol feed 


reamed in 


and 1.480 with a 
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Housekeeping Aids and Shop Floor Ideas... 


single tungsten carbide-tipped cutting 
edge, supported radially by two stabilising 
wear pads which ensure that the hole is 
reamed accurate dimen- 
sions It represents «a considerable 
advance on the older type of gun drill in 
that reaming Operation 1s 
necessary 


This 


to consistently 


only a single 


technique, it is claimed, can 
perform operations 40-60 times faster 
standard methods. For example, 
one inch in diameter and four 
he reame 
deep can be reamed in just 24 
by standard methods the opera- 
20 minutes 


than 
a hole 
inches 

seconds 


tion would take 


Take-it-Yourself 
Hi 


ing 


many advantages of supplement- 
of training and safety 
instruction with photographic  illustra- 
tions have long been overshadowed by 
the one great disadvantage — the high cost 
of having photographs taken This 
problem has at last been overcome by the 
*Take-it 


courses 


introduction of a revolutionary 


Yourself” service which is now available 
to industry, commerce and other users of 
photographic prints 

For a nominal tee of 3 guineas a month 


a firm can be supplied with all the equip- 
ment necessary to take good pictures, and 


the supphers undertake to train a member 


of the firm, tree, in the use of the equip- 
ment. Training takes only a few hours, 
depending on the aptitude of the trainee 
After this the process is simple: when 
exposures have been taken the film ts 
returned to the suppliers for processing 
and completed prints are returned in a 
short time Large quantities of prints 
can be run off in under 48 hours, if 
necessary, at moderate prices 

It is imed that the service saves 


A saving of £3 a shot is claimed 


approximately £3 a shot, compared with 
normal costs, and the cost of printing 
varies between 2s. for half-plate prints 
to 7s. 6d. for 1S in. by 12 in. prints, witt 
considerable reductions for quantiti 
The ordering of further prints require 
only a phone call 

Enquiries to: Roy Reemer Ltd 
New Oxford Street, London, W< 
(Tel. COVent Garden O818.) 


Polythene for paint cans 


ICI paints division at Slough use poly 
thene linings for paint cans, having found 


that it saves 


maintenance 


cleaning the cans 


Faulty fuse finding 


it can be tr 


aced inam 


i among |80 fuses on this pane 
itter 


time 


when 


one is Dr 


of sec 


the detector device designed by ner 


of Dexion Ltd 


contact arm 


hole on the 


moves across 


idicator board 


Waltham Abbey 
s the corre spo 


Imp zg! ts 
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Looking Ahead 


This country grasped the lead in the 
manufacturing age and held it for genera- 
Today, if we are to hold and add 
to that lead —in an age of striking scientific 


tions. 


developments — we have to think again. 

The Government and Industry are 
investing millions in Universities, Colleges 
and Schools. But all this money can be so 
much waste if it does not produce the 
technologists and technicians. These are 
the men and women vital to the advance 
of British enterprise. 

To this end, The Times has brought 
out TECHNOLOGY, the monthly review 
of training and education for industry. 


TECHNOLOGY is the journal of an 
expanding partnership, the partnership 
between teachers and 
which Britain’s industrial future depends. 

Through TECHNOLOGY industrialists are 


industrialists on 


able to declare their objectives and needs 
to teachers. At the same time feachers are 
able to explain their aims and difficulties 
to industry. 

TECHNOLOGY provides a bridge across 
which will flow a constant stream of ideas, 
comments and opinions affecting the 
whole field of training young men and 
women to take their place as technologists 
and technicians. 


Contents of the April issue will include: 


Industrial Uses of Fission Products by DR. HENRY SELIGMAN, 
Head of the Isotope Division of Harwell 


Re-examining Apprenticeship by DR. W. P. ALEXANDER, 
Secretary of Association of Education Committees 


Plastics at The Borough Polytechnic by DR. C. A. REDFARN 


and illustrated articles on The California Institute of Technology 


New Ways in Shipbuilding 


The Place of the Product Designer 
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Offi ial Sd. Sets out statutory minimum remuneration Labour and National Service under Section 10 of 
ea payable in substitution for previous Orders which the Wages Councils Act, 1945 (a) WMSO 


Publi " are revoked Effective from February 1, 1957 4d. Increases statutory minimum remuneration 

t ns and alters definition of “customary holiday vet 

Ca 10 No. 74. The Wages Regulation (Road Haulage) gyi in 1955 Order Effective from February 6 
(Amendment) Order, 1957. Dated January 17 1957 


GENERAL 1957 Je by the Minister of Labour and National 
nace mn amour ane athona 
Choice of Careers, New Series No. 15. Manage- Service under Section 10 of the Wages Councils 


No. 132 The Wages Regulation (Dresemaking 
and Women's Light Clothing) (bagland and W ales) 


ment in the Hotel and Catering Industry Act 1945 (a) HMSO id Amends 1955 
HMS.O Is and previous Orders by altering the commencing Order, 1957. Dated January 29, 195 made b 
Choice of Careers, New Series No. 19. The date of the holiday season from April 1S to May I the Minister of Labour and National Service under 
Foundry Industry, H.M.S.O. Is. 6d Effective from February 6, 1957 Section 10 of the Wages Councils Act 1945 (a) 

HMSO. 64. Sets out tatutory mi um 
Accidents, How they happen and how to prevent No. 83. The Wages Regul (Perambual and = remuneration payable im substitution for previous 
them at factories, docks, building operations and Invalid Carriage) (Amendment) Order 1987 Orders which are revoked Fffective§ from 
works of engineering construction Vol w Dated January 21, 1957, made by the Minister of February 15, 1957 


January, 1957. HMSO. Is. 34 


Factory Form No. 692. Chromium Plating 
Regulations, 1931. Certificate of exemption 


Ye. Management Diary for April 


1957. OF EA 14s. Sold by HMSO 


EPA European Technical Digest. Vol. 2, Februar) BACTE INSTITUTION OF PRODUCTION ENGINEERS 

1957. OF Sold by HMSO 2 Sheffield Apprenticeship Training and 10 Lendoa Problems “Ussociated with the 
Education.—-with special reference Ww planning of a new factory alk 

Prevention of Occupational Accidents in the United craft schemes Talk 29 Manchester. Human relations in in 

States Role of the human factor Project 16 Hiscocks, Birmingham Annual General dustry Talk 

No, 338. January,1957. OF F4 6s. Sold by Meeting 

H.MS.O 24 Manchester Management The Driving INSTITUTION OF WORKS MANAGERS 

Scientific Manpower for Applied Research, How Force. Talk 0) Birmingham. Towards 4 philosophy im 

to train and use research workers. Project No BRITISH INSTITUTE OF MANAGEMENT management Talk 

61 Report of 3rd international conference on $- 7 Dreitwich Meeting Tomorrow's NIFES 

o 9% 

Problems. Conference for top manage S- 7 Bristol University. EMiciency Pays | 
ment Weekend refresher course for works and 

Marketing by Manufacturers. Report of Paris 25 London. The appointment of an employee plant engineers 


director Talk 


international conference, May 19%. PFICE MAN EMENT IATION 

Sold by H.M.S.0 INDUSTRIAL WELFARE SOCIETY 

Steel Statistics for Europe. Quarterly Bulletin Residential Courses Pr Weekend 

Vol. Vil, No. 4 UNO. 1s. 64. Sold by & Bourne Hall Hotel, Bournemouth, Week one 

HWM S.O end conference for Sports and Social Club conference for executives with office 

Management responsibilities 

STATUTORY INSTRUMENTS Non-residential Courses at Robert Hyde House RESIDENTIAL COURSES FOR GIRLS 

No. 66. The Wages Regulation (Hat, Cap and ¢ . Canteens course 27-May 4 Kilvrough Manor, South Wales 

Millinery) (England and Wales) Order, 1957 ad Workshop on training of supervisors Course for girls working in shops and 

Dated January 16, 1957, made by the Minister of 29-May 3 Course for foremer stores 


Labour and National Service under Section 10 of One-day Conferences and Meetings 
the Wages Councils Act, 1945 (a) HMSO 2 Fundamentals of work study in the office SOCTETY OF INSTRUMENT TECHNOLOGY 


+ Glasgow. The needs of young workers 4 Northampton Polytechaic, Discusion on 
toda education 
10 Edinburgh The needs of young workers 
SUNDRIDGE PARK 


The “STANDARD industrial Editors’ (Welfare) 15-17 Work Study Ihree-da residential 


Visit to Albert E. Reed & Co alk on course for senior executive 


Paper 
APLE INSTITUTE OF INDUSTRIAL SUPERVISORS URCHFONT MANOR 
12-14 Missenden Abbey, Becks. Practice of i The human factor in the office use 
for office supervisors, secretars 


upervisory Management d ther f rher 

12.14 Ashorne Hill, Leamington Work study 
demonstrate the importance 


f super Ty Management 
12-14 Ashorne Hill, Leamington. The foreman 
ad ¢ seduction Thinking, speaking and writing ours 
and cost reductio 
of lectures and practical work n m 
26-28 Waverley Hydro Hotel, Meirose. Human 4 
mittee and report procedure 


relations 


INSTITUTE OF PERSONNE! 


FN HIBITIONS 


MANAGEMENT 


London Employment and Weltare Chicago US. National Packaging 
Five-da tudy course Laposition 
12-14 Caerleon South Western Region Con 9-13 Tekyo, Office Equipment Exhibition 
ference 29-May 4 Earls Court. London, Factory Equip * 
13-14 Coventry Midland Region Conference ment Exhibition 
25-27 Buxton. Joint conference with Mol 29-May Philadelphia. National Material 
Personnel Management Advisory Service Handling Exposition 


A NEW AND EFFICIENT DEVICE 
FOR REMOVING STAPLES FROM 
PAPER AND OTHER MATERIALS 
by light pressure of the fingers Specialised Postal Tuition—Taken at Home in Leisure Time fer the M 


(see illustration) removes clin of the 
6/6 Withdrawn staples held firm INSTITUTE OF PERSONNEL MANAGEMENT 
each interesting, suthoritative (non-examination) postal tuition ia 


on remover, no danger of flying 
staples striking the operator i+ Aleo 

Tax Free the face Personnel Management, Economics, Business Administration, Industrial 

Law, Statistics, Social Administration, etc. 


Retail Price 


Full ran 
y Guaranteed Send to-day for free prospectus, mentioning exam. of subjects in which 


THE STANDARD OFFICE interested, to the Secretary, G1/85, Metropolitan College, St. Albans (or 
SUPPLIES CO. call at 30, Queen Victoria Street, London, E.C.4). 


57 Farringdon Road London EC! 
5561 $ A L B A N 
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[BLICK] 


WATCHMAN’S CLOCK 


Incorporating WATCHMEN ARE IMPORTANT PEOPLE 


Every well-run army takes steps to 
ensure that its sentries are correctly 
1 Tamous - waterpr e instructed and alert. And ever 
The f SPA-TAN terproof Chrome soling which ory 
| well-conducted business takes steps 

wears twice as long as ordinary leather. to ensure that its Watchmen are 
properly instructed and alert 
Our exclusive and unrivalled NEOPRENE sole with the Write now for free 12-page bookies 
explainin g fully che simplest and 

Welland anti-slip pattern. Resists oils, heats and acids. most effective system of ensuring 
Wears for months that your Watchman guards your 
property as you want it guarded. 


Commando Rubber soles for heavy duty BLICK TIME RECORDERS LTD 


Fashionable and attractive shoes for ladies Vine Yard, 99, Aldersgate Street, E.C.! 


NOW SAFELY ESTABLISHED MONarch 6256 


as 


A WISE CHOICE 
for 
FOOT PROTECTION 


“Wheelers of Plaistow” 


specialists in the 


manufacture of 
Write for full details to 


| 

BRIGGS INDUSTRIAL FOOTWEAR LTD. | OVERALLS 
| 
| 


| 17-23 DOVER STREET LEICESTER 
for 


| FOR SAFETYS SAKE INSIST ON TOSAVAS MEN 


0 Cc OMpt ETE RANGE OF and 
WOMEN 
qui? WE eee in every Trade 


E FACE SHIELDS 
ASBESTOS CLOTHING 


Highest Quality at Lowest Cost | “VOLE. yg 


No, 50 Welding Goggle | 


No. 27 Dust WHEELER & CO. LTD. 
Overall Clothing Manufacturers 


107 LONDON AD., PLAISTOW, E.13 
Telephone GRAngewood 407/ 


CHAPMAN & SMITH LTD. HOLDERS HILL CIRCUS, LONDON, N.W.7 | 
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NEW EQUIPMENT 


EFFICIENCY AIDS * LIGHTING * PACKAGING * WELFARE * CANTEEN * SAFETY 


Firms with new products for better, safer working in industry are 


asked to send details to the Editor with, if possible, an illustration. 


Efficiency Aids 


PORTABLE SPRAY 


NEW light-weight,  petrol-driven 
portable spray painting plant is 
now on the market. It includes the 
makers’) Hydrovane Compressor 


powered by a 75 c.c. single cylinder, two 


glass platform on the photocopier, and 
the lid closed over the two sheets. Light 
rays passed through the negative paper 
are reflected by the bright parts of the 
original and absorbed by the dark parts 
\ built-in exposure clock controls the 
exposure time, which ts adjusted so that 
the only areas on the negative paper 
which blacken during subsequent de 
velopment are those which are illuminated 
by reflected light, while those under dark 
parts of the original remain white during 
development 


stroke petrol engine with one lever control 
for starting, running and stopping. The 
compressor unit and engine weigh only 
46 lb. and can be carried with one hand 
The makers claim that easy starting | 
effected by the self recoiling rope type 


After a few seconds exposure the two 
papers are fed into the developing unit 
and carried through the machine by 


Starter, and the low running speed of 
2.200 r.p.m. gives long life and quiet LINE MARKER rubber rollers, which squeeze out exces 
operation HE in orporation of an off-set brush Alter a few 
two papers are p part and t 
The plant is complete with an L.800 into the Mini line-marking machine pa 


true copy of the orminal is obtamed 


to factittate the marking of lines close 


spray gun together with quart container Is whole process taking less than 60 second 


1) ft. of air hose. and connectors. and to walls and machinery The machine 
will operate with a range of larger ses ordinary white paint and gives a inson Copyftx equipment includes a 
pressure containers, which are available clear, white line. Supplied with a 2, 3 of combined photocopier and developer 
as optional extras. It is designed to meet 4 inch brush, it costs £17 17s unit, with or without power-operated 
main rollers tor carrying the papers through 
the need for a self-contained spray paint The En-Tout-Cas Co. Ltd., Syston, 
ing unit for use on undeveloped building ejceste pres ca 
elcester singk louble-sided thoard 
sites, and other areas where no electric ingle or double-sided paper, cardboars 
airman paper or on translucent paper 


power supply is readily available 
lor subsequent dye line printing 


ATTRACTIVE PARTITION 
George Anson & Co. Litd., 58 South 


HE problem of converting 4 large wark Bridge Road, London, S.E.1. 
room into two smaller ones, or of 


closing off 1 recess is solved neatly and 


efficiently by the Wellfold folding door . 
Covered in P.V.C. leathercloth in a wide COMPACT PROJECTOR 
range of patterns, grains and colours to 


conform with any scheme of interior 


decoration, the doors are claimed to be 
quiet in operation and to open or close 
at the touch of ¢ finger. Fully folded back 
the door has a pleated effect with corner 
piping ¥ 

J. Avery & Co. Litd., 81 Great Portland 
Street, London, W.1. 


EASY REPRODUCTION 


YMALL drawings, the makers claim 


can be quickly, easily and econo ¢ 
mically reproduced within the department $ 
that creates them, by taxon Copyfir tA 
equipment Requiring no dark-room 
washing or rinsing, the equipment is 
capable of reproducing copies of letter This 35 mm. slide and filmstrip projector 
drawings, sketches and other document is compact (84 in 64 in I, in 
in less than a minute. It will reproduce closed; weight—2 Ib. 14 oz.) and easily 
A demonstration of the plant spraying from opaque or translucent originals dismantled for cleaning. At 9 ft. the 
any normal decorating material will be and even from coloured originals projected picture is 3 ft wide. Price 
given on site without obligation The system is known as the “reflex” complete with slide carrier—L11 10s 
Alfred Bullows & Sons Ltd., Long method. The original document and a filmstrip holder and lamp supplied as 
Street, Walsall. sheet of negative paper are placed on a extras. From: liford Ltd., Ilford, London 
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Lighting 


DECORATIVE AND BRIGHT 


HESE contemporary design lighting 

fittings are two of a wide range 
recently issued by G.b.C., and are ideal 
for adding a touch of brightness to the 
office or social club The one at the 
top is a polished and satin brass pendant 
with white relief and red flocked shades 
taking five 6OW lamp (Price £21 
plus £4 Is. Ild. PT.) The other ts an 
enamelled wire lantern inp white) with 


polished brass relief, and card diffuser in 


vellow with black motif Diameter 
10 in, 10 in. deep. The lantern takes 
one LOOW. lamp and costs £2 plus 
10d. PLT. Olustrations and details 
of other styles are available on request 
General Electric Co. Ltd., Magnet 
House, Kingsway, London, W.C.2. 
Packagin 
saging 
VERSATILE TAPES 
( NE firm of packaging tape manu 
facturers is now marketing a tape 
designed to protect pipes against cor 
rosion. WVylap is a self-adhesive P.V.¢ 


tape and 1s said to be extremely tough, 
with good resistance to alkalis, 
fung!, bacteria and atmospheric pollution 
In addition its elongation enables it to 
conform to any contours or angles 
Available from the same firm is a 
product for cable wrapping and jointing, 
clectrical maintenance and wiring, sealing 
and the manufacture of electrical com- 
ponents. Dilec has no apparent adhesive, 
the adhesive qualities being incorporated 
in the base material, enabling the tape 
to be used cleanly and efficiently. In 


acids, 
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the tape can be heat 
high frequency 


is Said 
emented of 


addition, it 
sealicd 
welded 

Ihe Rototaper | 
worked by 


an automatic machine 


compressed air, which applies 


tape to cylindrical containers The 
turntable will take tins of 2{ in.-64 in 
diameter, from 4 in.-® & in. high, at a 
rate of 30 to 40 tins per minute. Simple 
adjustments are needed to take tins of 


and Transotape, Cellulose 
Thin (P.V.C. unplasticised) 
clf-adhesive tape can be used 

John Gosheron & Co. Litd., The Packag- 
ing Tape Centre, Albert Embankment, 
Vauxhall, London, S.E.11. 


Varying 


SI7¢s, 
or Transovil 


Welfare 


INJECTION KIT 


Hk Ampin Emergency Tin has been 
designed for those first-aid boxes 
and posts where Morphine or its equiva- 
lent must always be at hand. The tin 
is strong, clearly labelled and sealed with 


tape which is quickly stripped. It con- 
tain flor subcutaneous injection, six 
impins of either Morphine Sulphate 


} gi Tetrapon 
which is a mixture of alkaloids of Opium 
made to Swedish pharmacopaial stan- 


or an equivalent dose ol 


dards. Also included are six tie-on labels 
tating that Morphine has been given, 
and on the inside of the lid there are 
clear pictorial instructions for use. The 


“ampoule- 
lransport 


recognised as an 
syringe by the Ministry of 
ind Civil Aviation 


Cuxson, Gerrard & Co. Lid., Fountain 
Lane, Oldbury, Birmingham. 


SPEED AND HYGIENE 


HE Air-Towel has been designed for 
speed hygienic drying of 
hands, face, arms and hair. It deals with 
flour persons at once, and on hand drying, 


the makers say, it can cope with a con- 
tinuous flow of 8-10 persons per minute 
The unit 1s self-contained, semi-circular 


in shape, and designed to stand against 


the wall or, where island units are 
preferred, two can be mounted back to 
back to form a single circular unit 
The heat is provided from the existing 
steam supply, electricity only being used 
for driving the fan 

The Air-Towel has been awarded the 
certificate of the Royal Institute of Publi 
Health and Hygiene. Fitted with a 3 phase 
motor, the price is £99 15s. 10d. complete 


The Spiral Tube & Components Co. 
Ltd., Osmaston Park Road, Derby. 


Canteen 
STORE IN POLYTHENE 


HESE white polythene food containers 
have several features of interest to 
canteen officers faced with the problems 


of storing loose food such as soups, 
stews, sauces, fish and vegetables in 
refrigerators. With air tight press-in 
covers and removable handles, the 


stacked and their 


can be 
hygienic properties comply with a recent 


containers 


government order on the storage of 


food in catering establishments. The 
material from which they are made 
renders them unbreakable and resistant 


to acids. Another point in their favour, 
the distributors claim, is that they are 
used generally throughout the catering 
trade in Switzerland. 


leon J i & Sons Ltd., 29 Dean 
Street, Oxford Street, London, W.1. 


Safety 
GUARD AGAINST FLARE 


NEW anti-flare agent is now avail- 
able, which, the makers claim, will 
render flame proof any water absorbent 
materials made from natural fibres 
Dot, it is said, has this effect upon all 


such garments after they have been 
soaked in the solution for only five 
minutes. The makers add the rider, 


however, that Dot is intended to provide 
protection against flame in addition to 
all other safety precautions. 


Gee Cross Laboratories Ltd., Railway 
Street, Hyde, Cheshire. 


APRIL, 1957 


Is there a ‘BOT r LEN E Ch 
in your Canteen 


. caused by serving-staff handling money ? 
CLEAR THE BOTTLENECK ! 

Speed up your meals service by installing an 
‘automatic cashier’. 

No capital outlay available on hire at low rental. 
SAVES TIME—SAVES LABOUR—SAVES COSTS 


Write to us for more information 


NATIONAL AUTOMATIC MACHINES Ltd 


(Formerty ccessories itd.) 
DEPT. PM(4), 
25, NUTFORD PLACE, LONDON, W.! PADDINGTON 6251 


Looking for a skilled replacement? Then take 

this tip. There's no better... quicker 

. surer way to find him than 

through the classified columns 

of the working man’s own 

paper —the DAILY HERALD 

You ae We know! For we number 
millions of skilled workers 

can fill amongst our daily readers —skilled 
and experienced in nearly every 
this vacancy vig ca Phe trade or craft. So dont delay' Just 
. ail phone Temple Bar 1200 (Ext. 452-8) or 
quickly through Manchester Central 3232 (Ext. 75) 


the All editions - +  20/- per line 
fi ( RATES Southern editions - 17/6 per line 
classifie 


HERALD 


Classified Advertisement Manager, DAILY HERALD, Acre House. 
Long Acre, London, W.C.2, or 2/4 Oxford Road, Manchester 1. 
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: 


Cleaning out Slag Tap-hole of 
a Cupola Furnace used for the 
melting of Pig Iron. 


4 
OMAS & 


ABOVE 


Operating a pneumatic 
chisel for the removal ing ap peumatie 
of metal fins from an removal of metallic 


¢ inside of Ingot Mould Costing. 


Ingot Mould casting. 


*Celastoid’ transparent safety sheet is crystal-clear. It is 
tough. It is shatterproof. It has just those qualities that make it 
the choice of men who have to werk close to danger in perfect 
safety. It moulds easily to shape. For visors, for goggles, for 
machine-guards, for protective sheeting of all kinds, ‘Celastoid’ 
has proved it can take it. 

The three face shields illustrated are made by Safety Products Ltd. 


BRITISH CELANESE LIMITED 


Plastics Division, Celanese House, Hanover Square, London, W.1 
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SOUND CLEANING 


N almost every industry cleaning 
process has to be introduced at some 


Stage in the manufacture of the product 


and in many branches, such as electro 
plating, lens grinding, the manufacture 
of surgical needles and many others 
cleanliness is of the utmost importance 


Recent work with ultrasonic 
(sources of “sound’ 


generators 


too high to be 


heard) have opened up prospects of an 
entirely 


new cleaning technique which 


The quickest, surest way to start 
and finish work, the Autoprint Time 
Recorder AC Mains 
or from an Pendulum 


Master Clock. 


operates from 
E.C.S 


@ Speedy one-handed operation—no 
levers or handles to depress. 


cleaned in a matter of seconds by ultra 
sonics 


One of 
industrial appheation of ultrasonic clean 


the main obstacles to the 


ing has been the need to make special 

equipment to suit specific uses The 
Using Dawe new Type Ultrason lean 

Generator by Dawe Instrument Lid 
uitrasonic 

London, is claimed to overcome this 


leaning equi 
quip unit 


difficulty by 
to a wide range of 


This 


renerautor 


providing a 
ment to remove 


dirt, swarf and 


requirements 


consists of a self-contained 


grease from connected by cable to a 


small parts be transducer which converts the electrical 
fore finishing impulses into mechanical vibration 
One generator, drawing only about 250 
watts of electric power from the main 
can drive one standard gallon ultrasonn 
cleaning tank or two half gallon tanks 
sith built-in transducer Standard 1 
crsible transducers are also availabl 
to convert existing tanks into ultrasonn 
cleaning installations. Measuring 2 
not onl results in greatly improved by & in. by 3 in. high, two such tras 
leaning, but does so in a fraction of the ducers can be driven by a single generator 
time required at present By combining a number of generator 
and transducer m oonstallation of at 


It ultra 


Object immersed in a solvent 


one energy is applied to an 
a multitude 


und the 


desired power can be achieved 


of minute bubbles ts formed 


generation and collapse of these bubbles 

result in a virorous action 

which rapidly removes all dirt from the Clocking-In. dint 

Obyect in the bath. Since the cleaning On page 33 of our March issn ‘ 
ction penetrates mto the smallest holes showed a picture of a time card by Lnelish 
grooves and cracks, many components, Clock Systems. The first recordine shown 
from which even laborious hand scrubbing on the card under Thursday should have 
Ould not remove the dirt, can now be vead “8./ 


Explanation of recordings 


In the illustrated example, the w 
‘ commences on a Thursda With ner 
a mal hours 6 to 12.90, 1.50 to 


Frida 


Thursday 
6.15 in 
minutes lats 


red shows the works 


Friday 
iv pr 


¥ changes ! V5 0l pn ‘ 


Saturday & Sunday 
Factory has closed but Recorder 


automatically moved over to correct 


"6 18 Monday 
in tn in after tea break and ked for 
w e™ eu } overtime. Clocked 
: 
Tuesday 
2.05 p.m. in red shows the worker left 


ear! 


@ Automatic Day Change 


@ Overstamping and double stamp- 
ing entirely eliminated 


@ Cards printed in black tor normal 
time and in red for late or over- 
time. P.M. times underlined 


int Time Re lev 
Leverprint fers ive 


svaliable on sale or on attractive 
Te 


fully descriptive leaflet 


Write lay for 
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12.29 p.m. in red shows the worker left 


Time Cards can he supplicd wciaily t 


your working wees 


ENGLISH CLOCK SYSTEMS 


179-185 GREAT PORTLAND STREET, LONDON, W.1 LANgham 7226 


Branches in Glasgow, Manchester & Bellase 


' 
A Branch of the Clock & Watch Division of SMITH 
‘ ‘ 


5. Smith & Sons (England) Led 


iis on the CARDS you | 
[ _ 
= 


CLASSIFIED ADVERTISEMENTS 


There’s a 
CATERING SITUATIONS VACANT 
wealth of : HOOVER (WASHING MACHINES) LIMITED, 


Boilers, Steamers, Cookers, Bains Marie, Merthyr Tydfil, South Wales 


new staff Peelers, Slicers, Hot Cupboards, Café invite applications for the post of 
Sets, Dishwashers, Stain- 


Refrigerators 
less Steel Sinks and Fabrications, etc PERSONNEL ASSISTANT 


potential Our prices for new and rebuilt equip- This post is particularly suited to a young man 

ment are keenest in the trade, every item who has begun his career in Personnel Manage- 

carrying full guarantee ment and who wishes to widen his experience in a 

in the Horwood atering Equipment L4td., Department which is fully integrated into the 

6/8 Stroud Green Roa , ondon, N4 managerial structure of the Company The Per- 

readershi of Tel.: STA 3250/8/9 sonnel Assistant is given personal responsibility 

P for the department's functions in a defined area of 

— the factory and is concerned extensively with 

EMPLOYMENT AGENCY employment, wages structure, employee services, 

Factory Acts, liaison with Trade Unions and the 
AVIAN APPTS. AGENCY. All staff for all jobs investigation of industrial personnel problems 


Male & Female. Permanent & Temporary 109 Candidates should have had a University education 
Tottenham Court Road, W.1. EUSton 8406 and preferably training in Personnel Management 


| 
j | Applications should be made to the Employment 
| Officer giving full details of age, experience and 
qualifications 
Ts | 


ae sim Proner 


STAFF OUTINGS 
| A MESSAGE TO 
REVIEW | COACH PROPRIETORS—TRAVEL AGENTS 
| CLUB SECRETARIES WELFARE OFFICERS 

E ASSISTANT PERSONNEL MANAGER. British 
0 need to worry this year about pleasing your Enka Limited require Assistant Personnel Manager 

urof s largest ouch Parties or Works’ and Clubs’ Annual (Male) with opportunity, if suitable, of succeeding 

P At the Clifton Restaurant we cater for Personnel Manager due retire 5 years. Company 
Aviation Magazine 20) 100 guests xcellent employs approximately 2,500 people in modern, 

4 in pleasant surroundings at reasonadle well-equipped plant producing Rayon Yarn 
, etner your party Is large OF small, ma management procedures covering staff and hourly 
ELYING REVIEW readers are the your next outing to SCARBOROUGH — and THE rated employees essential. Formal training in 
bright young men of today — the men CLIFTON. Particulars, folder and specimen menus = Personnel Management and/or degree and ex- 
with great promise for the future A on request to the Resident Managers perience of liaison with Work Study and other 
Mr. & Mrs. H. Reginald Robinson specialist functions an advantage. Good salary, 
opo mo c ‘ 4 oO th fort f 
Girammar, Public School or University THE CLIFTON RESTAURANT with 
Overlooking North Bay SCARBOROUGH - 


. > hould state age, qualifications, experience in 
educations, most of them are lookin slenhone 3253 > 
B Telephone 3253/4 Coach Park Nearby chronological sequence, preferably present 


for careers with a future Fully Licensed. Cocktail and Smokeroom Bars, remuneration and be addressed to Personnel 
Many, too, have technical Facing Sea Manager, British Enka Ltd., Aintree, Liverpool, 9 


qualifications, for FLYING REVIEW 


has complete coverage of R.A.I 
stations at home and abroad, and 
these men in particular are keenly 


interested in the choice of a career to ¢ 
follow their National Service 
43,000 of them buy FLYING 


REVIEW every month. All told, 


some 400,000 see it regularly and 70% 

of them are in the all-important 17-25 How valuable are INDUSTRIAL MATS 
year age-group, wherein career 
decisions are of pressing, paramount your workers ? 
importance 

This concentrated market is available 
to you only through FLYING 
REVIEW. Test it with a trial TYPROD non-slip Mats increase safety and reduce 


advertisement for your own staff standing fatigue. 
vacancies 


Improve hygiene and working conditions. 
Send now for 
free specimen copy 


and rate card to Available in standard sizes or special sizes and shapes 
made to order. 


Hardwearing and resilient. Guaranteed. 


som PORCE 
. Contractors to the Ministry of Works, Ministry of 


. ying Supply, British Transport Commission, etc. 


e We shall be pleased to answer any queries or to quote 
REVitew for special applications. Please refer to Dept. PM. 


DEPT. S.P., 180 FLEET ST. 
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Broughton Interlock 
Milling Machine Guards 


Ilustration shows a Guard fitted to a Vertical 
Milling Machine and so arranged that until the 
(,uard is completely closed, the machine cannot be 
set in motion Alternatively, any attempt to open 


the Guard immediately stops the machine. 


Please write for illustrated leaflet. 


TTTTTT?T 


SAFEGUARI 


Sole Selling Agents 


J, BROUGHTON & SON (encieers) LTD, 


SECURITY WORKS FACTORY CENTRE BIRMINGHAM 30 


WASHING-UP 
in Canteen Kitchens 


MODERN canteens now handle all the 

washing up mechanically. The use of 

DAWSON DISHWASHING MACHINES 

effects great saving in time, labour costs and 

absence of breakages. Furthermore all 
Dawson Dishwashing machines are made for all cine crockery and cutlery washed by Dawson 
castes, Se ep te machines satisfies the standards of hygiene 


‘DELUGE’ DAWSON BROS. LTO 


PERSONNEL MANAGEMENT & METHODS 


SAFE FACTORIES MEAN HAPPY HOMES iid. 
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economic, and above all psychological. 


make a complex subject very simple. 


SUPERANNUATION 


Why not write for 
further information? 
Post this coupon 


today for details, COMPANY 
and give the matter 
your full considera- ADDRESS 


tion. 


Peter's, roweL| 


Vending Machines 


<chese advantages 


provide 


| 


} @A mechanism that can be 
adjusted to operate on any 


number of coins. 


@ Achoice of brands—soluble 


and non-soluble. 


@ An assurance of unlimited 
supply. 


Particulars from 


AUTOMATIC MACHINES | 


| Ladbroke Road 
London, 


Telephone: PARK 76086 


**COMPREHENSIVE PENSIONS... 


AN INDISPENSABLE PART OF INDUSTRIAL WELFARE” 
The Director, Journal of the Institute of Directors, November 1954. 


We have studied the subject of insured pensions from all angles — legal, 


vices in running a scheme, are at your disposal free of charge. 


SOUTHAMPTON ROW, LONDON, W.C.I. 


PLEASE SEND DETAILS OF YOUR ADVISORY SERVICE 


PLEASE MARK FOR THE ATTENTION OF : 


Our recommendations, and our ser- 
We can 


Let us advise you. 


ADVISORY SERVICES Ltd. 


Telephone : CHAncery 5226/7/8/9 


for Everybody 


in P.V.C., Rubberised 
Canvas, Basil and 
Chrome Leathers, Mole- 
cloth, Rubber, Neo- 
prene, Drill and Canvas, 
etc. 


Manufactured by 


WALLACH BROS. LTD. 
49, TABERNACLE ST., 
LONDON, E.C.2 


Members of the Royal Society 
for the Prevention of Accidents 


Specialists in Industrial Safety since 1888 
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MANAGEMENT, 
LABOUR AND 
COMMUNITY 


Edited by D. Cleghorn Thomson, 
M.A.\Edin.), B.A..Oxon), etc 


INDUSTRIAL 
SAFETY TRAINING CENTRE 
BIRMINGHAM 


Courses for 1957 

Comprehensive Courses for Power Press Toolsetters 
Foremen and Supervisors, Works Electricians, Industrial 
Truck Drivers, Part Time Safety Officers, Maintenance 
Workers, Crane Drivers and Slingers, Chemical Workers, 
Building Workers, etc., at frequent intervals. Bookings 
can be made now. 


A symposium of the writings of 22 of the 
nation's experts in management and human 
relations. Each contributor is a practitioner 
NOTE 
4th SAFETY AND FACTORY EFFICIENCY EXHIBITION 
l4th-2ist JUNE 


AT BINGLEY HALL, BIRMINGHAM 


engaged daily either in managing the work of 
others or in trying to improve the training 
arrangements for those who are, or will be 


engaged in management. Each one faces 


the fact that insufficient attention has been 
This well-established Exhibition, organized by Industrial 
Safety Specialists, is the national shop window for all 
Safety and Welfare Products, Protective Clothing, 
Machine Guards, Mechanical Handling devices, etc.. and 
is held at the centre of industrial England. 


devoted to the problem of management in the 
past. An essential book which shows that 
an intelligent study of management is 


Details Gams necessary if industry in this country is to 
G. Appleyard 
Birmingham & District Industrial Safety Group 
22 Summer Road, Acocks Green, 


Birmingham, 2 


increase its productivity and produce a 


contented labour force. 35/- net 


PITMAN, Parker St., Kingsway, London, W.C.2 


EN-TOUT-CAS| 


Dermatitis accounts for 


EXPERTS IN THE DESIGN AND CONSTRUCTIO! 
IRUCTIONOF ever 50% of [ost ‘man hours’! 


ALL KINDS OF HARD COURTS & SPORTS GROUNDS 


Ihe Annual Report of The Chief Inspector of 


HARD COURTS CRICKET PITCHES 


Used for the British Hard | “BITUTURF” Practice 
Court Championships at Pitches (Sole Makers) have 
Bournemouth and first-class | been supplied to County 


Factories states: ““Dermatitis accounts for mor 
than half the total time lost by those in insural! 


employment on account of occupational discas 


Fournaments throughout the 
country. 


RUNNING TRACKS 

Including Melbourne; White 
City, London and Manchester 
Oxford University Athletic 
Club’s Ground, Iffley Road, 
Oxtord; R.A.F. Halton and 
Innsworth, also Marlborough 
and Shrewsbury Schools, etc 


SWIMMING POOLS 


Designed and made for 
Schools, Men's Clubs and 
many private purchasers. 


Cricket Clubs, ¢ orporation 
Business Clubs, Colleges and 
Universities, etc 


SQUASH COURTS 
Sole Makers of Carter's and 
En-Tout-Cas Courts, which 
can now be economically 
and speedily constructed 


PRICE LIST 


Published annually (92pp.) of 
all kinds of Grass Seeds, 
Fertilisers, Sports Ground 
Equipment and Accessories 
(Please send for this). 


Booklets, Layouts, Specifications and Estimates, from 


THE EN-TOUTCAS (CO. LTD., Syston, \r. Leicester 


Telephone : Syston 86163-4-5-6 


London Office. Harrods (4th Floor), Knightsbridge, S.W 1 


PERSONNEL MANAGEMENT & METHODS 


(SL Oane 81178) , 


for which injury benefit can be claimed 

Yet dermatitis can be controlled safely and simply 
by using Rozalex Barrier Creams. Applied betor 

work, Rozalex is effective against almost ever 

known industrial skin irritant, and has been 
accepted as a standard barricr preparation by in 

dustry, hospitals, clinics and welfare workers for 
over 2§ years. There is a Rozalex Barrier Cream 
available for every type of trade, Their full tech 

nical resources and experience are at your disposal 
on request to Rozalex Limited, 10 Norfolk Street 
Manchester 2 


Protect hands with 
ROZALEX 


Barrier Creams 


Wandsworth incinerator, 


At last—an efficient elec- 
trical incinerator for the 
hygienic disposal of sani- 
tary towels. WNo special 
flue required. The outer 
case does not get hot. 
No special wiring; any 
5 amp. 3-pin outlet will 
serve. Internal fan abso- 
lutely prevents emission 
of furnes, smoke or 
smell, even when hatch 
ie open. Combustion 
chamber of refractory 
brick. Automatic 
timing. Details avail- 
able for installation of 
more than one machine 
to a common flue. 


for Wall mounting, also 


f 
Pedestal type for floor Waterproof First Aid Dressings are intended for use whena 


y | wound is exposed to water, or contamination from oil, dirt, 
mounting A pi | etc. and also where necessitated by hygienic requirements 
illustrated is our Most popular assorcmenc of such dressings 
Guaranteed for 12 months. (Adaptopruf No. M207) consisting of 114 adhesive plasters of 
five different sizes. Each has a dressing pad of soothing, quick 
Send for full particulars healing Euflavine, a most effective medicament equally for 
to: Dept/C.R. | wounds and burns 


Whenever a waterproof plaster is not essential we recom 


THE WANDSWORTH ELECTRICAL MFG. CO. LTD. ee ee 


Albert Drive, Sheerwater, Woking (Surrey) PIONEERS OF A PRODUCT Zona ESTABLISHED 1878 
"Phone: Woking 3506 (P_BEx ) "Grams Current” Woking INDUSTRIAL G "Phone 
and FIRST AID OLDeuey BIRMINGHAM BROadweill 1355 


136 Cromwell Road, Kensington, $.W.7 90 Vittoria Street, Birmingham | ——— 


plumbing clear 


One blocked waste pipe may 
cost you anything from £10 to 
over £100 for excavation or 
dismantling. A ‘*Sani-Snake”’ 
will cost you £10 or less and will 
eliminate the necessity for such 
costly work. Avery large num- 
ber of famous manufacturing 
firms and departmental stores 
REMOVED by the “Sani-Snake"' aredaily using the**Sani-Snake."’ 


after all attempts by The equipment reduces the 
J other means had failed. clearance of pipes to the simple 
job of turning a handle. Any 
member of the maintenance 
staff can use it. There is work 
; for a **Sani-Snake’’ wherever 
pipes are in use. 

Write for free explanatory 

iMustrated folder and price list 


Licensee and Manufacturer 


CHARLES C. GREY 


| is 1 VERPOOL 2 LONDON, 


Telephone: MUSeum 9145 


AN 


APRIL, 1957 


WATERPROOF 
| FIRST AIDE 
= 


Can a 
Courtroom 
be guilty? 


TILLMAN, 


to install and are the most widely used 


Unwanted sounds, reverberation, echor 


* murder * the nerves of judge and jut 1) ound absorbing materials in the world 
cularly when they are suffered eran installed they require no maintenance, not 


of time. Sut nome can be reduced t will repeated and cdecoratum 


fortable level effectively and = inexpen el their acoustical efficiency. If you have a sound 
with Acousti-Celotex Tiles Phey 
ink Thi are our expert advice 


problem we are sure you would benefit: from 


noises as blotting paper ho 


COUSTI-[JELOTEX sssonsne rues 


ANOTHER 
CELOTEX CANE FIBRE 
PRODUCT 


STONEBRIDUGE PAKK, N.W.10, TEL: ELGAR 57.7 (10 lines) 


PERSONNEL MANAGEMENT & METHODS 


Pi, 
/ 
4 
ay 
to 
or 
itt 
es 
tie we" 
e 
i 
? 
MADE IN GREAT BRITAIN BY CELOTEX LIMITED, N. CIRCULAR ROAD, Sa 


It’s just as well the weekend gives a chance to recover from the 


strain of battling against factory noise. Noise steadily saps 
energy, stretches nerves, dulls the brain, causes illness, absenteeism : 
and slovenly work. Noise is unnecessary it's unwanted sound 
Cullum can reduce noise, leaving behind sounds that ought to be . 
heard distinctly, making work so much more pleasant and 
efficient. Ask for their advice — now! 
Concessionnaires for 


HORACE W. CULLUM & CO.LTD. THE ACOUSTIC CENTRE 
nara 58 Highgate West Hill, London, N.6. FiTzroy 122! (PBX) 
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